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Commission Meeting Minutes


General Information and Reviews

Pledge of Allegiance    									
Roll Call 

· Present for meeting: Director Adams, Chairman Leirer, Mr. Caldwell, Mr. Gullion, Mr. Israel-Barnes and Mr. Wasson
· Absent for meeting: COL Mabis, Mrs. Gamble, Rep Pack, Sen Tomes   


Approval of previous Commission Meeting Minutes.     Gullion motion to approve all at once,   Caldwell seconds, Motion passes 6-0. 
		
		          	
	Joe Ricker – At Ease Orchards, IDVA Non-Profit

· Retired COL from the US Army.  
· Had an orchard and bees.  Worked in agriculture.
· Veteran farmer of the year.
· Awarded 21 thru 24 
· Heroes to hives teaches bee keeping.  
· 2 veteran farms one in Danville and one in Anderson
· Operation Ground work is a three year grant.
· Agrivet challenge want to be able to help veterans who want to farm with financial assistance.
· Vetfarm spotify channel
· Partnerships are key.  
· Mentoring and coaching available
· Agribility works with farmers who have a disability. 
· Agribility tool box is an online resource

Old Business:

[bookmark: _Hlk180587136]Gabrielle Owens – Grant Update 

· Currently we have regular GVS and GCNP grants, the solicitations will close on May 1.  
· As of today, we have 45 applications.  Of those 45, 6 were complete and submitted 39 were in draft form.  On May 12 we will score those grants. Chairmen Leirer and Joe Devito will help score the applications. 
· We anticipate opening the solicitations for service organizations we have $1.2M. Solicitation is drafted.
· We have 16 grants for $429,000.415 and the Q3 is being processed 2 grants that are 100% spent and one at 97%. 
· We have 14 grantees for $807,810 with 51.17% spent, with one grantee with 86% spent and another 85% spent.
· For Governors challenge have 5 total $125,000.000, 3 Governor’s challenge grantees for $450,000.00, VSO grant we have 5 grants for $1.2M, Q3 processing one at 76% spent. 
· IVH we have 3 grant opportunities through fed VA 1) nurse recruitment and retention grant this is our 2nd year.  Provides bonus to nurses to keep and recruit.1st year was $134,000.00 for 50% match, $57,000 federal. 2) Construction grant. We are currently in priority group 1. $1,188,000 is the total project, $772,000 federal share 65%.  We are waiting to hear from the Federal VA. 3) Grant to expand the cemetery, we are in priority group 3.  We are working with the home to see if the cemetery can be used for a larger population until we get to a percentage of fullness that would move us up a level of priority. The total is $5.5 million.


        		Joe Devito – Communications Update 

· Where we are going as a division.  Laura and I are currently working on a new communication plan.
· We are developing our top 5 priorities. One is the commission.  It isn’t well known and we want to change that.
· We operate in the shadows as an agency.  It is okay to let people know what we do and how we are affecting veterans lives.
· Creating connections and relationships.
· We are in the middle of a Salesforce revamp.  Getting closer to launching a new dashboard.
· The dashboards will report a lot of new information.
· We are also tracking dollars that are coming into our state.
· In the future we want to have the division reports available on a link.
· We will build in a historic report as well. 




 	 

New Business:

             Jacob Adams – Indiana Veterans Home Master Plan

·  Understand what we have as an asset.
· What land we can build on and what we can use.
· What would the cost be.
· Take this data and compare it with the market.
· Form a taskforce. It will meet for about ½ hour.
· Will have to acquire and intense amount of local support.
· Will attend stakeholder meetings.
· Once the cost has been identified our mission will be how to fill that gap.
· Convert to private developers and have the state finance those.
· Net neutral or no cost to taxpayers.
· We don’t want to interrupt the nostalgia and the beauty of what we already have.

	Richard Leirer/Kyle Gross – Review of the Duties of the Commission

· The first line on page 2, it says the commission shall. We have meetings to discuss rules. The prior administration, we had several conversations.  We sent the final version to the powers that be and never heard back. There are executive orders out and we are looking to just start new with where we thought the rule should have originally went.  We put together a new rule that addresses all of the issues.
· This incorporates 433 which changes how the CVSOs work.  We will come up with the rules and accreditations for the CVSOs.  We will have to establish procedures to monitor them. We have to also establish procedures on how to get rid of a CVSO if they are not in compliance.
· We can have meetings between the quarterly meetings if needed to work this out.
· There is an opportunity for a taskforce to do this instead of the entire commission. 
· The commission can negotiate contracts with the Attorney Generals approval.
· The commission needs to be more involved. 
· Commission has a lot of responsibilities to the MFRF.
· Recommendations for amendments to the separation codes. All in favor of creating a taskforce to review discharge codes 6-0. Joe Wasson, Rick Caldwell and Director Adams will be on the taskforce to review the codes.
· Would like to write a letter to the speaker of the house and the president of the senate requesting that the members of the legislature should have to attend the commission meetings. 

Mark Gullion – Legislative Update

· SB1 was passed.  It is complicated. There were 60 amendments.
· HB1422 property tax deductions for veterans.
· Homeless veterans passed the senate and the house.
· SB433 has been signed by senate and house not signed by the Governor. 
· Pull tab machines will generate revenue and it helps with recruiting new members to the service organizations. 
· INNG will receive insurance coverage up to $40,000. 
· Businesses that assist veterans’ families have to be accredited.
· New law recognizes Space Force.

Public Comment 

·  No public comment. 


Jacob Adams - Director’s Report 

· Use our budget to allocate resources to a campaign to track who we are engaging with and how.  IDVA will be more customer service facing. 
· We are 5% under budget after speaking to SBA. Goal is to get to 10% to 12% by the end of the year.  
· We will take a 5% budget reduction next year. We should still be able to operate the agency with what we have. 
· There will be a forensic audit on how we use our money. The goal is to find fraud though none is expected. 
· Senator Banks will be at IDVA on April 24. Working to get us a meeting with Secretary Gaul??? 
· SB433 we are internally drafting framework for that process.  It will be a weekly ½ hour meeting. 
· Economic impact is to show our leadership the value of the veteran in Indiana and individual comps.  Show the impact veterans have on the community.  
· Working on an initiative with FSSA to obtain a list of veterans who are on Medicaid.  Th goal is that those veterans could qualify for veteran healthcare and wouldn’t need Medicaid.  This would help save the State money.  Just shy of 2M people on Medicaid, taking children off took it down to 1M, slightly more females than males on Medicaid.  Estimate about 50,000 veterans currently receiving Medicaid. 


 Motion to adjourn Caldwell, Wasson seconds.				
			
Next meetings					
Date                            		Location 
July 9, 2025                 		Indiana Veterans’ Center
October 29, 2025         		Indiana Veterans’ Center 	
January 14, 2026         		Indiana Veterans’ Center
April 22, 2026                  		Indiana Veterans’ Center
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