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The Indiana Department of Education requires that the following assurances
rermainin effect for the duration of the subgrant. The Indiana Bepartment of
Education will require assurances with subsequent amendments to this
~appllcation if required by changes in federal or state law. The applicant assures
that :
o It has the necessary legal authority fo apply for and recelve the proposed
subgrant; _ ' )
The filing of this application has been authorized by the applicant’s
governing body. dnd the undersigned offlclal has been duly authorlzed
to-file this proposal for and on behalf of the sald applicant, and otherwlse
to act as the authorlzed representative of the applicant n regard fo this
application;
The activities/services for which the assistance Is sought under this
subgrant will be administered by orunder the supervision and conirol of
the applicant; ' '
The subgrant program will be operated In compliance with all applicable
state and federal laws and In compliance with regulations and other
policies and adminisirafive directives of the IDOE; '
The subgrant program will take place In a safe and edsily accessible
facllity; '
The subgrant program will be carried out.as proposed In the application;
The subgrant program was developed and will be cariled out In
collaboration with schools the youth attend;
The subgrant program will utillze an evidence based currculum that
includes professional development:
The subgrant program will éillgn oul-of-schaol timé efforts within school
prioriiies including Indlana Academic Standards;
The subgrant program wilf primarlly target youth who attend schools who
received a D or F school rating for state accountabillity or Doas Not Meet
or Approaches Expactations for federal accountabliity; or youth who
attend schools with a 40% or higher Free and Reduced Lunch rate;
The funds under the subgrant program will be used to Increase the level
of Stafe, local and other non-federal funds that would, In the absence of
Federal funds, be made avallable for authorized programs and actlviiles;
The requlred Information and reports will be submitted fimely as
requested by the Indicna Depariment of Education;




The subgront prograrn will comply with U.S. Education Department

General Administigtive Requlafions (EDGAR) and Uniform Grants
Guldance _

The subgrant program agrees 1o keep records and provide Informatlon fo
the IDOE as may be required for fiscal audlt and program evaljuation for
@ minimum of seven (7) years from the date of the last activity; -

The subgrant progiam agrees fo compiete the Indiana Quality Program
Self-Assessment (IN- QPSA) annually and use the program action plan To
gulide program Improvement and strengthening;

The subgrant program will ensure that each staff member paricipating in
this grant knows how fo access student data Including grade and/or -
state assessment datfa;
The community was glven nafice of the applicant’s intent o submif; and
After the submission, the applicant will provide for. public ovoilobiihy and
review of the application and any waiver request;
The applicant certifies by submitiing-this application that nelthar I nor Ifs
princlpals nor any of lis subcontractors are presently suspended,
proposed for debarment, declared Ineligible or  voluntarlly excluded by
any federal agency or by dny department, dgency or political ‘
subdivision of the State of Indiana, Verification is made via sam.gov, The
term princlpal for purposes of this application meons an officer, director,
owner, pariner, key employee or other person with primary management
or supervisory responsiblitles, or & person who has d critical Influence on
or substantive conirol over the operatlons of the applicant;
The applicant certifies that It has verified the stafe and federal suspenmon
and debarment status for all subcontractors receiving funds under the
fund associated with this application and shall be solely responsible for
any recoupment, pencilfies or cosfs thaf might arise from use ofa
suspended or debarred subconfractor. The applicant shall immediately
notify the State If any subcontractor becomes debarred or suspended,
and shall, at the State’s request, ake all steps required by the State o
terminate Its contractudl relationship with the subcontractor for work fo
be performed and suppored by funding from the application;
‘The LEA certifles that itis In complicance with Title IX, section 8524, and that
i has no polley that prevents, or otherwlse denles participation in,
constifutiondally protected prayer In elementary and secondary public




schools as s}a'f forth In Thé' USDOE Guidance and Consfitutionally
Protected Prayer in Public Elementary and Secandary Schaools, dated

February 7, 2003, See
hitp://www2.ed, qov/Dollcv/csen/c;uici/rehqloncmdschoois/nmver guidan

ce.hitm|
The subgrant program certifies Thcr? if it heis expended $750, GOO or more In

federal funds in the preceding yecr, it will recelve a single audit or

program specific audit (2 CFR 200,501)
o All partners will review and comply with the above assurancss,

ECL":% M‘ﬁ/’umq}on 5&‘(}0&‘ (z@r‘para‘tiom

Applicant Name (LEA opOrgan[zc}ﬂDn)

_ Aug 11, 2098
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SIGNED MOUS FOR ALL PROGRAM PARTNERS/LEAS

Please see following MOU's. There are 11 MOU’s included ~ a total of 35
pages.




2020 21* Century Community Learning Centers
Grant Application — Blue River Services, Inc.

MEMORANDUM OF UNDERSTANDING

WHEREAS, East Waghington School Corporation (EWSC) and Blue River Services,
Inc. (BRS, Ine.) have come together to collaborate and make an application for a 21 Cenfury
Community Learing Center grant in order to expand our extended day learning/afierschool
program within the Kastern High Sehool (EHS); and -

WHEREAS, the parners listed below have agreed to enter into a collaborative agreement
in which EWSC will be the Grantee, Fiscal Apent and LEA and BRS, Inc. will be the
commupity partner designated to operate the progiam in aforementioned schobl; and

WHEREAS, the pariners herein desire to enter into a Memoranduni of Understanding
setting forth the services to be provided by the collaborative; and '

WHEREAS, the following Memorandum of Understanding setting forth the services
provided by the collaborative will be signed and submitted to the Indiana Department of

Education as.a part of the grant application on or before August 12, 2020.

1) Deseription of Partner Agencies
Both agencies have experience in working on community, education-related projects and
programs. Specifically, EWSC operates as a public K~12 school district in Washington County,
Indiana and BRS remainé 4 community organization that has been involved in the education of

youth throughout the conumunity including after-school programs that involve students from

EHS.

1I) History of Relationship

BRS, Inc. remains a community service organization that has been involved in the
education of children and youth thronghout the community including after-school programs that
involve students from EWSC, and EWSC operates as a public K-12 school disirict in
Washington County, Indiana. For the purpose of this grant, both parties listed above will develop
and implement a quality extended day learning program for the students and families of EHS
which incorporites homeworle assistance and tutoring, family engagement, social/femotional
leazning Including counseling andtherapy, college and career readiness, drug and alcohol

awareness and prevention, safety awareness training, cultural awareness and social justice
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curriculum, and a broad array-of academic enrichment activities that include literacy, hands on

scienecs, technology, engineering and math programmning,

HI) Development of Application
Both organizations have been involved in writing the grmt,__gatherfng data for the grant,
researching specific strat.egies and programs for the grant, and in the final review and ultimate
submission of the grant. Each organization brought its current expertise to the process (2.8
knowledge of after-school programs, data of current students, and expertise in educational

programs} which greatly assisted.in writing a comprehensive 9-12 grant.

1V) Roles and Responsibilities:
NOW, THEREFORE, it is hereby agreed by and between the partners as follows:

EWSC agrees to:
Function as the Grantee, Fiseal Agent and LEA for this Cokort 10 21* CCLC grant.

o

e Work closely with BRS, Inc. to ensure timely reporting of all grant requirements
including fiscal reporting, student demographic information, and student academic
progress data and will ensure that ihe 21* CCLC Program Director or designee and the
Program Coordinator employed by BRS, Inc. is able to access all studerit data on the

school’s data system.
s Be responsible for administering the afierschool snack program through the USDA

School Nutrition Program,

e Include the 21% CCLC program as appropriate in any scheol-wide announcements such
as closing for inclement weather.

o Ensiwe that BRS, Ino, program siaff have access to and are able to use the school’s
office, cafetesia, technology and computer lab, copier, telephone and other tangible
products to ensure a quality program.

o Ensurethe Coordinator is invited to attend school faculty meetings and will be

welcomed and accepted as part ofthe school.
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o

School Administration will work with the eoordinator fo ensure effective communication
and linkage between school day personnel and school day activities and the afterschool
progran.

EWSC will be responsible for tarpeting children with educational and financial need, and
for referring these children to the 21* CCLC program.

EWSC will be respoﬂsible_for administering academic assessments,

EWSC will ensure teacher surveys aré completed in a timely manner.

EWSC will assist in the development of the curriculum fo be offered.

EWSC will be an active participant on the 21 CCLC Advisory Board and will assist
BRS, Inc. with promoting the program in the commumity, for soliciting community
partuers, and for actively assisting BRS, Inc. as they worl to achieve program
sustainability.

EWSC will provide the facilities, to include but not be limited to, food storage space and
n space for records to be kept on site, an office space for the site coordinator, access to
oputdoor recreational areas, gymnasium and equipment, and designaled spaces for the
program to be conducted.

EWSC will provide technology, programs, and other similar services, resources, and
tangible products to ensure a quality program,

EWSC will be responsible workirig with the 21* CCLC staff to ensure meaningful and

effective communication regarding the educational needs of participating students.

BRS, Ine. agrees to:
Operate the 21% CCLC aflerschool program at EHS as outlined in the 21* CCLC grant
application.
Provide staffing to ensure a 15:1 student/staff ratio.
Provide a site coordinator and a designated program director.
Coordinale and oversee the therapy and counseling component of the SEL progranuning.
Worle to recruit additional conununity partners; develop an effective and progressive

Advisory Board, and establish a rue community learning center within the EWSC

district.
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o BRS, Inc. will assist with arranging the transportation of students from the program to
their respective homes and/or conmunity drop-off sites as needed.

Asgist with the collection of and be responsible for the reporting of required student data.
Be responsible for student errollment, ensuring target number of RAPs, and maintaining
accurate altendance and enrollment records.

Be responsible for the design and facilitation of professional development for all staff
involved in'the 21 CCLC program.,

Ensure required 21% CCLC reporting to include, but not be limited to, maintaining
inventory of 21% CCLC supplies and equipnient, end of the year reporting, local
evaluation reporting, parent and teacher surveys, and other reporting as might become
required by IDOE.

Arrange for and ensure an annual on-site review completed by designated local evaluator
{Diehl Consulting).

Ensure program works to achieve INQPSA standards and complies with requirements of
the INQPSA process.

Respond to staie requests for information and/or documentation in a timely manner.

o Ensure program participation in state required meetings and conferences.

Ensure to the extent of outlined areas of responsibility, that the program adheres to all

tegulations, standards, rules and laws described in the 21 CCLC RFP.

V) Student Participation

Theé programn will be offered to all youth, grades 9-12, residing in the EWSC distriet.
BRS, Inc, will work closely with the counselor and school principal to identify students who are
performing below grade level in Math and Reading as indicated by local and state assessments,
Priatity for-enrolliment into the program will be given to those students who are from low income
families (based on information reported on the student’s food program application) and/or are
perfornli-ng below standard in math andfor reading. Also, students with below average or
declining report card grades, students who are not completing their homework assignments, and
students with below state recommended atiendance rates will be targeted. The Principals will

encourage participation as-a means of obtaining additional specialized help. Additionally,
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studeuits identified as in serious need of a safe and secure afterschool environment as identified

By school prinéipals and the Jocal Department of Child Services will be accepted.

VI) Linkage between School Day and 218 CCLC Program
EWS(C and BRS, Iiic. agree that linknge between the School Day and 21% CCLC Program
will be achieved as outlined in the Cohort 10 grant application. In addition, under this |
parinership, as described above in Section IV above, EWSC agrees that the BRS, Inc. Program
Coordinator will be invited to attend school faculty meetings and will be welcotied and accepted
as part of the school, School Administration will work with the coordinator to ensure effective

communication and linkage between school day personnel and school day activities, and the

afterschool program.

VIX) Data Collection, Sharing and Reporting
EWSC and BRS, Inc. agree thai required data including student demographics, grades,.
assessment.scores, sirveys, and information about the 21st CCLC will continue to be collected,
compiled, and shared as outlined in the Cohort 10 grant application. In addition, as deseribed in
Section IV above, under this parinership, BRS, Inc, becomes responsible for working with Diehl

Consulting Group, the designated Evaluator, to achicve required data collection and reporting.

VIii) Timeline
Tlie roles and responsibilities deseribed above are contingent on EWSC receiving the
funds requested for the _projéct deseribed in the 21% CCLC Cohort 10 grant applicatiosi.
Responsibilities under this Memorandum of Understanding would coincide with the grant period

anticipated to be July 1, 2021 through June 30, 2025.

) Commitment to Partnership
1) The collaboration service area includes students enrolled at EHS located within

the EWSC district in Washington County, Indiana.
2) The partners agree to collaborate and provide extended day learning, homeworlk

assistance and tutoring, family engagement, social/emotional lenming including counseling and
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therapy, drug and alcohol awareness and prevention, college and career readiness, safety
awareness training, cultural awareness and socizgl justice cwriculum, and a broad sy of
academic enrchment activities that ihelude literacy, hands on scienee, technology, engineering
and math programming to students of EHS. Compensation for partners” contribution ta this

project will be provided as outlinéd in the budget.
3 We, the undersigned have read and agree witl tlis MOU. F urther, wehave

* reviewed the proposed project and approve it,
Signed:
By: Dennis Stockdale, Superintendent

East Washington Schoel Corporation

Sipnature: o~

Date: g | ‘ ~ 10499

By: Daaisl I. Lowe,
President/CEQ, BRS

g
Sipnatuze;_ QX Zﬁ , 7 ;:‘V"(
o

Date: cg’:r /é\ Z}OJ-—@)
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Memorandum of Understanding
Diehi Cansulting Group
and the East Washington School Corporation 215 CCLC
Augusi 5, 2020

Diehl Consulting Group {DCG) provides objective and supportive evaluation.and onsultation to
schools and community organizations. With axtensive experience in conducting research and
evaluation projects in the areas of youth and community development, education, and needs
assessments related to overall community services, DCG Ishighly qualified to provide the

services outlined in this proposal, 7

With a core focus on developing and sustaining collaborative relationships with clients, DCG
offers a package of coordinated evaluation solutions. Components of the solutions paclkage
include: {(a) assessment of organlzational needs, development of action plans; goals, and
objectives, and creation of evaluation designis/protocals; (h) ongoing technical assistance to
manitor progress and the use of guantitative and quafltative datato drive decision-malking,
along with development of data tracking systems and database management; (c) consultation
in community education and program development; (d) staff development and tralning; and (e)
statistical analysis and communication of results to-a variety of audiences {formal reports,
evaluation briefs, presentations, ete.). This document dutlines a commitment/MOU to provide
evaluation.and-consulting services to the East Washlngton School Corparatlon, as part of thelr
application to the Indiana Department of Education’s 21% CCLC grant prograrm,

Qualifications and Experience

DCG will pravide up to 7 staff to assist with the evaluation. Specific qualifications and
experiences relevant to this propoesal include:

Som Crecelius, vice president/partner, will serve as co-project manager for the worlk outlined in
this'proposal, He has over ten years of evaluation experience and nearly 20 years of experlence
in the field of afterschool programming, both as a direct service provider and an evaluator.
Sam’s background blends psychometrics and advanced statistics with communication and
Instructional deslgn, allowlng him to develop miuch of the training the firm provides while also
leading the mare complex analytical work. He has:a bachelor's degree In communication
studies from Indlana University Southeast and a master's degree in communication from
Indiana State University. Prior to joining Dighl, Sam worked as an asslstant project director and
site coordinator for two 21% CCLC programs. He is 8 member of the Out-of-School Time
Advisory Board and the Indlana 21 CCLC Evaluation Advisory Group. Sam Is a past president of




the'Indiana Evaluation Association and In this role, supported professional development for
evaluation practitioners in Indiana.

Den Diehl, president/pariner, witl serve as co-project manager for the work outlined In this
proposal, He has over twenty years of experience in providing evaluation, consulting,
professional development, and grant writing services to Individuals, businesses, schools and
community erganizatlons. Before starting DCG, Dan worked for a school district as the Director
and Evaluator of the 21st Century Community Learning Centers grants, where he gversaw the
development, evaluation and sustainability of after-school and summer programs, as well as
development of community education initiatives promoting school and community
partnerships. Dan has a Ph.D. in social work from the University of Loulsville and University of
Kentucky with emphases In research design and feaching. He.also has masters’ deprees in
applied experimental psychology from Western Kentucky University and soclal work from the
University of Southern Indiana, and a certificate In Executive Management from the University
of Notre Dame. He is a former Board member foi the Indiana Afterschool Network and actlvely
involved with afterschoal best practice throughout Indiana. He ls also a Licensed Clinical Social

Worker {LCSW),

Andrea Swain, consuitant, will serve as co-project manager for the work outlined in this
proposal, assist in conducting slte vislts {using AN Standards Based Observation Tool), and data
entry and management with Cayen. Andraa has a background in the areas of public health and
youth development. She supports evaluation projects by coordinating data collection and entry
processes, managing report development, conducting site visits to observe program quality,
and managing data through the state’s reporting system. Andrea has a bachelor's degree in
Health Education and Promation {Community Health Concentration) front east Carofina
Unlversity. She'is also a Certified Health Edugation Specialist (CHES),

Heather Arrowsmith, consultant, will assist Th conducting slte visits {using JAN Standards Based
Obiservation Tool) and conducting guality review. She has a background in Instructional systems
design with unique professional experlence in K-12 and higher education settings. She has an
Ed.D. and master’s degree in Instrictioni and Administration from Uhiversity of Kentucky.

Heather.is also a licensed educator.

Jennifer Bellville, consultant, will assist in conducting site visits {using 1AN Standards Basad
Observation Tool}, reporting, and conducting quality review. She has a background in the
design and implementation of mixed-methods evaluations, including methodology frameworlks,
data collection and survey tools, data analysls, data visuallzation, and accessible reporting, Her
clients have included community colleges, universities, I-12 schools, warkforce boards, non-
profits, communlty arganizations, economic developiment entities, and government
organizations. lennifer has a Master of Public Affairs degree from Indiana University's Schoo) of
Public and Environmental Affairs concentrating in sustainable and economic development, and
a bachelor’s degree In Economics from the University of Wisconsin-Madison, Jennifer s also
highly engaged in the evaluation community; she serves as President for the Indlana Evaluation
Association and has served as an NSF ATE Evalustion Fellow with EvaluATE.




Douy Berry, vice president/partner, will assist in conducting site visits {using IAN Standards
Based Observation Tool) and conducting quality review. He has a background in psychology
with congentrations in the areas of survey deslgn, psychometrics, statistical analysis, test
validation, training and performance appraisal, He has educational and professional experience
defining, predicting, measuring, and driving effective performance for Individuals and
organjzations. He has a bachelor’s degree in psychology from Wabash College and a master’s
degree In industrial/organizational psychalogy from Western Kentucky University. Currently,
Poug is completing an Ed.D, In instructional systems technology at Indlana University.

Amandu Vote, consultant, will asslst in conducting site visits (using IAN Standards Based

Observation Twol), reporting, and conducting quality review, She has experlence with early
childhood, youth development, and school-based program evaluation. She has a bachelor’s
degree In psychology and a master's degree in public administration from the University of

Evansville.

Specific qualifications and exXperiences relevant to this proposal Includa:

During the last 20 years, Diehl Consulting has provided evaluation services to over
75 federal, stats, and locally funded afterschool sites.

DCG has served as Indiana’s state evaluator for 21% CCLC since 2018,

Diehl staff include a former 21%CCLC Project Directar responsible for the
management of four state and federal 21 CCLC grants across 13 schools.and 8
former 21% CCLC assistant program directar/site coordinator respansibie for the
administration of programming at two state-funded 21% CCLC programs.
Membership onthe indlana Afterschool Netwarl, 213 CCLC Evaluation Advisory
Group, and Indiana Qui-of-Schao! Time Advisory Board.

Team members have been invited to present on evaluation and program
development by both the Indiana Department of Education and the United States
Department of Education.

Team members have bean Invited to participate In planning for the IN-QPSA and 21
CCLC High School Program Evaluation.

DCG staff participated in the 2012 IN-QPSA pilot.

DCG has significant experlence in-managing and evaluating state and federal grant
programs. This waork has allowed DCG to develop proficlencies in advanced statistical
research methods utilizing quantitative and qualitative designs. In addition, DCG has
a great deal of experience In managing large datsbases assoclated with large-scale

rasearch projects.
DCG praviously subcontracted with:the American Institutes for Research as part of

the national 21% CCLC evaluation,
DCG currently subcontracts with Amerlcan Institutes for Research to support the

Texas State 21% CCLC Evaluation,




Roles and Responsibilities

Diehl Consulting will serve as the lead evaluator for this project. Spacific roles and
responsibilities include:

a

Work closely with program staff, school administraters and partners to coordinate

technical asslstance and evaluation senvices.

Assist in ongoing development and implementation of a program logic model and

avaluation plan tied to the goals, objectives, and performance measures outlined In -

the proposal.

Serve as the lead evaluator of the 213 CCLC program, including: monitoring

Implementation of an evaluation protocol, analyzing data, consulting in Cayen data

collection, conducting site visits, and preparing formative and summative evaluation

reports,

Provide ongoing consultation to promote program improvements.

Participate asa member of the program’s IN-QPSA Assessment Team.

Specific evaluation approaches are documented within the grant application. A

summary of methods include:

o Fvaluation of the 212 CCLC program will be tied directly to'the school
improvement plan and professional development program. Formative and
summative evaluation strategies will be used to examine the goals and
abjectives outlined. This approach allows decisions to be made throughout ail
phases of the project.

o Mixed methads for gathering quantitative and qualitative data wil] be utilized to
drive decision-making including: observation protocols, standardized
assessments, and parent, student and teacher surveys (type of data-and-
instruments}.

o Most data will be generated from existing school records, and all surveys and
Site Observation Protocols have been developed {when Instruments developed).

o Data will be rollected throughout the program and entered into the state data

system. Performance measure data (e.g., reading/math assessments) will be

collected and analyzed as available {when coflected). Formatively, the evaluator
will meet with staff quarterly to review process evaluation data related to
program development, design, implementation, and fidelity. Process evaluation
will examine the relationship between program inputs and outputs, with a focus
on continuous guality improvement, Summeative evaluation will incorporate
results of formative evaluation strategles and further examine the extent to
which poals.and objeetives were accomplished,

Quasi-experimental designs will be used to answer the evaluation guestlons.

o Appropriate analyses have been identified to report progress toward
performance measures identifled In Section 8 (project implementation). In most
cases, descrlptive, frequency, and crosstabulation statistics will be utilized.
Content analysls will be used to examine qualitative data. As appropriate, more
advanced technlgues may he employed to examine student outcomes including,




but not limited to, one-way and repeated measure ANOVAS, chl squate, and
Independent and paired samples t-tests,

‘Specific cutcomes will be reported to prograrm staff at various times during each
grant, as determined by the data sowrce {see evaluation plan). Specifically, the
evaluation team will provide a final year-end report and a final four-year report
that Includes: (1) evidence of quallty using JAN standards, (2] student attendance
trends, (3] progress toward all perfurmance measures, and (4) all other
evaluation activitles described In the grant application. Other reports include -
process evaluation reports in January and July of each grant year, program
attendance reports In January of each grant year, and Site Visit Reports following

visits:
v To ensure confidentiality of student records, the East Washington School
Corporatlon wll].ga_the’r achlevement data and secure parental permission necessary
ta evaluate the program’s effectiveness. A confidentiality clause will be Included

when a formal contract is signed.

& ‘3~\——9 DJ}O | 8/5/2020

Danie! Dieh), Ph.D., LCSW Date
President/Partnar
blehl Consulting Group

RS w0
Denriis Stockdale; “'Suyerinteaﬁﬁt' Date

East Washington School Corporation
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MEMORANDUM OF UNDERSTANDING
Conununity Partner

WHEREAS, Fast Washington School Corporation (EWSC) and Blue River Services,

Inc. (BRS, Inc.) have come together lo collaborate and to make an apphcahuu fora21”

Century Commumly Leaming Centers (‘?lst CCLC) grant; and.

WHERJSAS, the partners listed above have entered into a collaborative ngreement in
whichh EWSC will be the lead 2nd named applicant, LEA and fiscal ngent, and BRS, Inc. will
ba the community partner designated to operate the 21 CCLC program at Enstern High

School (EHS); and
WHEREAS, the aforementioned parlies desire to enter into apartnersh.ip with the
‘Washington County Sherifl's Depariment; and

WHEREAS, the following Memorandum of Understanding setting forth the services
“provided by the colloborative will be signed and submitted lo- the Indiana Department of
Education as apari of the grant application on or before August 12,2020, '

I} Deseription -af Pariner Agencies

BR__S, Inc. remains a community service organization that lias been invo}.veci in the
efncation of children and youth throughout the community including after-school programs
that involve students from EWSC mnd EWSC operates as a public 1£-12 school district in
‘.Vashmgton County in, Indiana, For the purpose of this prant, all pdmas listed above will
develop and implement a quality extended dey lenming program: forthe sludents of EHS
which incorporates homework nssistance and tutoring, funily engagement, social/emiotional
learning including counseling nnd therapy, college and career readiness, drug and alcohol
awarcness and prévention, safoty awsareness training, putharal awareness and social justics

curricilum, and a broad array of academic enrichment activities that inchude literaey, hands

oa science, technology, engineering and math programming.

The Washington Cownty Sheriff's Department is a public servics organization.that
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provides civil, corrections and Jaw enforcement services to Washingten County, Indiana,
The department is committed to providing high quality public safety services o our
commumity andto help foster an environment in which all residents and visitors feel
safe and secure while in Washington County, Everything they do is forthe continued

protection of life and property, the preservation of the public peace and the enforcenent

ofthe law in partnership with our communities.

I} History of Relationship

BRS, Inc. has worked in the past in various and meaningfu]l waya to educate the
community on substance abuse, and to offectively increase substance abuse prevention
efforts. Resulting from conversations held botween EWSC and BRS, Inc. during the
development and planning of this grant applicalion, gand:basad upon their awareness of drug
abuse among Washington County youth, the spread of drug related disease within the
connty {(AIDS), and the alarming drug related death rate in Southern fntlian’a, BRS, Ine.
approached the Washington Couaty Sheriff's Departlﬂent in an effort to addréss this

seripvs and specifie need.

) Develapment of Application
EWSC and BRS were involved in writing the grant, gatherng data for the grant,
researching specific strategies and programs for the grant, and in the final review and
ultimate submission of the grant. While, the Waghington County Sheriff' s Department was

not directly involved in the development of the graat, their parinership will contribute to
the suceess of the 2191 CCLC program as we strive to educate the-community and enrolled

students on the dengers of substance abuse.

.ITV) Roles and Responsibilities
NOW, THEREFORE, it is hercby agreed by and between the partners as follows:

1) EWSC will be the applicant, LEA and fiscal agent for the 21st CCLC program operated at
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EHS. EWSC will provide space for programming and logistical suppott such as access to
internet, phones, and office equipment. EWSC will be responsible for providing the

afterschool snacks through the USDA Afterschool Snack Program.
BRS, Inc. will be the commurily partner designated to coordinale and operate all 21 CCLC

program activities at EHS.

The Washington - Cuunt} Sheriff's Department will pariner w1th EWSC and BRS, Inc.

to conduct an annual community substance abuse awareness and preveutmn event i‘orthe:

commumity including EHS students and their famxhas as well as, provide on-site

specialized drug and alsohal awareness training for students. This will be.an in-lind

contribution.

Dennis Stockdale, Superintendent

East Washington Schiool
Corporation

Brent Miller, Sheriflf
Washington County Sheriff's
Department

. o1 W

Date; 4% . 07 - A0L0)
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MEMORANDUM OF UNDERSTANDING
Community Partoer

WHEREAS, East Washington School Corporation (EWSC) and Blue River Services, Ine,
(BRS, Inc.), specifically Tastern High Schoo (EHS) have come together to collaborate and to
male an application for a 21% Century Community Learning Centers (21* CCLC) grant; and

WHEREAS, the partners lisled above have enfered into a collaborative agreement in which
EWSC will be the lead and named applicant and LEA, and BRS, Inc. will be a community
partner responsible for operating the 21% CCLC program at EHS; and

WHEREAS, both aforementioned parties desire to enter into a partnership with SATE i’lnce,
and.

WHEREAS, the following Memoyandum of Understanding setting forth the services provided by
the collaborative will be signed and submitted to the Indiana Department of Education as a part

of the grant application on or before August 12, 2020

- I} Description of Pariner Agencies

BRS, Inc. remains a community service organization that has been invelved in the education of
childrep:and youth throughout the community including after-school programs that involve
studeiits from EWSC, and BWSC operates as a public K-12 school district in ' Washington
County, Indiana. For the purpose of this grant, both parties listed above will develop and
implement a quality extended day learning program for the students of EHS which incorporates
homiework assistance and tutoring, college and career readiness, family engagement,
social/emotional learning including counseling and therapy, drug and alcohol awareness and
prevention, safety awareness training, cultural awareness and social justice curriculum, and a
broad array of academic enrichment activities that include literacy, hands on science, technology,

engineering and math programming.

SAFE Place is o national youth outreach and prevention program for young people in need of
immediate help and safety. As a community-based program Safe Place designates businesses and
organizations as Safe Place locations, making help readily available to youth Harrison and

Washington County.

IT} History of Relationship

o BRS, Inc. has worked with SAFE Place in the past by partnering to pravide personal safety
awareness training for K-12 students including but not limited to “Stranger Danger’,
Bullying, Safe Place, and Good Touch Bad Touch. Resulting from conversations held
between BRS, Inc: and EWSC during the development and planning of this grant
application, BRS, Inc, dpproached SATE Place and requested they partner with us once
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with us once again to expend personal safely awareness training to lhe students of Fastern

High School.

i) Development of Application

BRS. Inc. and EWSC were involved in writing the grant, gathering data for the grant,
researching specific steategies and programs for the grant, and in the Tinal review and ultimate
submission of the grant. While, SATE Place was not directly involved in the development of the
grant, their partmership wil] contribule to the success of the 21™ CCLC program as we work 1o

ensure the personal safely ol all of our students.

1V) Reles and Responsibilities
NOW, THEREFORE. it is hereby agreed by and belween the partners as {ollows:

1) EWSC will be the applicant, fiscal agent and LEA for the 21* CCLC program operaled at
EHS. EWSC will provide space for programming and fogistical support such-as aceess to
internel, phones. and office equipment. Snucks will be provided by the ISDA Afterschool Snack

Programs. sponsored by 1he school.
2) BRS, Inc. will be the community partner responsible for operating the 21" CCLC program at
EHS>

3) Safe Place Counselors will visit each program on an annual basis to inform students about
Project Safe Place. Counselors will also visit each program at least two additional limes per year
to provide personal safety awareness training on a variety of lopies including, but hot limited to,

bullying, child abuse, and disasicr preparedness.

Signed:

@__, _ Dalc: %’-“'_’L@)/@

Dennis Stockdale, Stperintendent
Izast Washington Schoul Corporation

Date:

P
LiZT yn.e 172([10}’
SAFF Place
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MEMORANDUM OF UNDERSTANDING

Community Parfner

WHER_EAS, Bast Washington School Corporation (EWSC) and Blue River

Services, Inc. (BRS, Inc.) have come tageﬂmr to collaborate and to male an application

for 021" Century Community Learning Centers (215t CCLC) grant; and

WHEREAS, the pariners listed above have entered inta a collaborative
ngreement in which EWSC will be the lead and named applicant, LEA. and fiscal agent,
and BRS, Inc, will be the comnunity partner designed to operate the 21% CCLC

program at Eastern High School (FHS); and

WHEREAS, thie aforementioned parties desire to enter into a partnership with

the Washington Prosecutor’s Office; and -

WHEREAS, the following Memorandum of Understanding settingforth the
services provided by the collaborative will be signed and submitied to the Indiana

Depirtment of Education as apart of the grant application on or before August 12,2020

1) Deseription of Partner Agencics _
BRS, Ine, remains o commmnity service organization that has been involved in.

thies education of children and youlh throughout the comnmunity including after-school
programs that involve students fioin EWSC and EWSC operates as apublic K-12 school
disfrict in Washington County in, Tndiana, For the purpose of this grant, all parties listed
ebove will develop and implement a-quality extended day learning program for the
students of EHS which incerporates homeworl assistance and mioring, family
engagement, social/emotional learning including connseling and therapy, college and
career Tesdinsss, drug and aleohol awareness and prevention, safety awareness training,
cnltural awareness ond socidl justice cuxriculum, and a broad arrey of academic
enrichient ectivities that include literacy, hands on science, technology, engineering and

rpath progromming:
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The Washington County Prosecutor's Office represents the State of Indinna in all
felony and. misdemennor criminal prosecntions resnlting from crimes committed within
Washington County, Indiana. In addition, the Washington Couniy Prosecutor's Office
condueis eriminal investigations, supervises Grand Juryproceedings, enforees child support
orders entered in divorce and paternity cases, conducts juvenile adjudications and

prosecuiions, enforces traffic violstions, and provides information and assistance to victims

of crime.

1) Eistory of Relatisuship

EWSTC and BRS, Inc. have worked in the past in varions and meaningful ways ta
edneate the community on substance abuse, and to effechively increase substance abuse
prevention: efforts. Resulting from conversations held between EWSC and BRS, Inc.
during the development and planning of this grant application, and based upon their
awareness of drug abuge smong Washington County Sfouﬂx, the spread of drug related
disense within the county (ATDS), and the alanming drog related death rate in Southern
Indiana, BRS, Inc. approached the Washington County Prosecntor's Office in an effort ta

address this serions and specific need.

11} Development of Application .
.EWSC and BRS wereinvalved in wiiting the grant, gathering data for the grant,

researching specific sirategies and programs forthe grant, and in the final review and
ulfimate submission of the grant. While, the Washington County Prosecutor's Office was
not divectly involved in the development of the grant, their partnership will contribute to the

success afthe 21st CCLC program as we sirive to educate the community and enrolled

stidents on the dangers of substance abuse,

IV} Roles and Responsibilities
NOW, THEREFORE, itis hereby agreed by and between the parizers a5 follows:

1) EWSC will be the applicant, LEA and fiscal sgent for the 21st CCLC
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program operated at EHS. EWSC will provide space for programming snd Iogtsuca!
SHppOre such a5 access 1o internet, phones, and office equipment. EWSC will be
. 7esponsible for providing the afierschool smacks through the TISDA Afterschoo! Snack

Prograni.
2) BRS, Inc. will be the community parmer des:gnated to coordinate and operate
all 21" CCLC program actmtles at EHS.

3) - The Washington County Prosecutor orhis designes will parmear with EWSC and
BRS, Inc. to conduct annual community substance abuse awareness and prevention events

for the community Including BSE students and their families, as well as, provide on-site

specialized drug and alcohol awareness training forstudents.

Date; ¥~ \{- loto

Y o
Deunris Steckdal e:}:'tl])emneudent
East Waslington Schiool Corporation

M@)f Date: X~ /{) "0 D)

Duglin Halwhifi,

Wishingion County Prosecutar
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MEMORANDUM OFUNDERSTANDING

Community Partner

WHEREAS, Enst Washington School Corporation (EWSC) and Blue River
Services, Inc. (BRS, Inc.) have come together to colluborate and to make an application

fora 231" Century Community Leamning Centers (21st CCLC) grantyand

WHEREAS, the pariners listed above have entered into & éol]aburative .
ugraez:ﬁcnt'in which EWSC will be the lead and named appleant, LEA and fiscal agent,
and BRS, Inc. will be the community partnér designed to operate the 21% CCLC .
program at Eastern High School (BHS); and

WHEREAS, ihe aforementioned parties desire to enterinto a parinership with the

S-u_bétance Abuga Prevention Coalition (SAPC); and

WHEREAS, the foliowing Memorandwm of Understanding setting forth the
services provided by the collaborative will be signed and submitied to the Indiana

Department of Education as apar! of the grant application on or before August 12, 2020,

I) Description of Partner Agencies

BRS, Ine, remains a community service organization that has been involved in
the education of children and youth troughout the community including after-school
prograins that involve students from EWSC and EWSC operates as a public K-12 séhc_m]
district in Washington County in, Indiana. For the pnrpose of thiis grant, all parties listed
ubove will develop and implement a quality extended day learning program for the
stadents of EHS which incorporates bomesworle assistance and tutoring; family
engagement, social/emotional leaming ineluding counseling and tlierapy, college and
career readiness, diug and alcohol awareness and prevention, safety awareness training, )
cultural owareness and socinl justice curricolum, and a brord array of academic
enrichment activities that include literacy, hands on science, technology, engineering and’

meth programming.

Thie SAPC exists lo provide an organization through which the community can
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plan and implement efforts to address the problems of substance ebuse and dependency

in the ¢ibizens.
TI. [History of Relationship

BRS, Inc. hes wosked with the SAPC in the past in various and meaningfu] ways.
SAPC has years of experience providing a variely of drug awareness and prevention

effaoris and services to help the conununity.

The SAPC initially coatacted BRS, Inc. and requested that we partner with them in
theii-effort to take the *Too Good for Dmugs" program into the schools. BRS, Inc. agreed
to the partnership which will allowed SAPC to provide menningful professional
development to our staff and prevention training to our students. o this grant application;
SAPC will work with BRS, Ine. to provide deug awareness and praventipn ;curricu]mﬁ

and training fo participating students and their families of BHS.

1IT) Development of Applieation

EWSC and BRS, Inc. were involved in writing the grant, gathering data for the
grant, researching specific strategies and programs for the grant, and in the final
review and ultimate submission ofthe grant. While, SAPC was not directly involved
in the development of the gront, their partnership will contribute to the success of the
21% CCLC program as we work to prevent students from becoming involved in

drog abuse;
IV) Roles and Responsibilities
NOW, THEREFORE, it is hereby agreed by and between the partners as follows:

1) EWSC will be the applicant, LEA and fiscal agent for the 21st CCLC program
operated at EHS. EWSC will provide space for programming and logistical support
such s sccess to internet, phones, and office equipment. Spacks will be provided by

e USDA Afterschool Snacle Prograon spensored by the school corporation.
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2) BRS, Inc. will be the community pariner responsible for the operation and
coordination of all 21" program activities at EHS.

3) SAPC will worle provide drog and alcoliol awareness prevention curriculum
to the students of EHS.

~ Signed:

"@»‘ [\/0& Date: 8 M1 - aozo.

B e

Dennis Stockdale, Superintendent
East Washington School Corparation

Uiy e=— paee 36720

-Jeff Skaggé,l Prevention Officer and
SAPC Coordinator

Substance Abuse Prevention Coalition
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AEMCORANDUM QF UNDERSTANDING

Community Partney

WHEREAS, TFasr Washingten Schoo] Corporation (EWESCY and Blue Mver
Sarvices, Ine, (BRS, Inc. Huv comne tdgether tr calflsborare and 1o make an applicalion for

a 21" Ceanlury {_un1111[u11z11,' Learning Centers (24st CCLEY grait; and

WHEREAS, thepartners Hatad nhu" *have entered fnio-a collaborative agroement
i which BEWSC will be the fead and mmed apiplieant, LEA and fseal ageat, and BRS,

Ine. will be the carmunity partner designed fa operite the 219 CCLL program at Bastem
Hiith Sehool (EHS): snd

WHEREAS, the afiwementivied partics desire 1o enler iuln a pasinership with the

Prevent Child. Abuse Washingzon Couniy (PCA W mhm{:mn Coaunty): and

WIHEREAS. the 1:! lowing Memorandum of Understanding. setling forth the services

provided by the colluberative will be slgned awd 4 sibmitted 1o e Imlmm Department of

Edvestion as apoe of the prant :*pphcnhml or or before August- IE, 2020

T} Description of Partner Agencies
BRS, Ine. rejuaing a community. ssrviee olganizition that has haen involved in the.
education of children and youth throwghout the community ineluding afler-sehool progams
that invalve students fram EWSC and EWSC operates ag o public K12 schaol distriet in
Washington County in, Indiana. For the purpose of this aeant. all pariies fisted shave will
deseiop and igplement 4 quality extended day [eaming program for the students of FHIS
which ineorporabes homewark assistanes and (rtoring, funily engagement, sosiulfemotional
leaming including counseling and therupy, college and coreer readiness. drug and aleohol
awareness god prevention, safély mwarencss training, cultursl awareness and social justice
cuvriculnm. and a broad ‘uw" ol academic eprichment actlvities that include lileracy, hands

o scienes, lechnology, enginearing and wath programming,

PCA Washington County exisis to increase public awareness. enstre the riphts and
A F i

needs of eucl child, and provide resources, suppart and.prevention progeams in the
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cimmnily.
1Tl Hislory of Relulionghip

BRE, Ine. has worked with PCA Washingron Cowny in the past by participating i

LJJL;L etlon fo pmmL conmmnunily child abuse prevention zmd IWATENSES EVEnig.
HI) Bevelopnzent of Appliestion

EWEC and BRE. Ine. were nvolved in writing the grant, gathering duta Tor the grant,
resetrching specific sirategies and programs for the geant, and in £ e finnl review and
ultimate submissiog of the -g.mnt. Whils, PCA Washinglon County was not divecily
involved in the developmient ofthe prone thebr pacteership will conlribute 10 the succesy:
ol the 219 CCLC pinaram us we work [0 ensure .llu—: nersonad snfely of sl of vor

siudents.
IV) Boles and Responuibiifties
NOW, THEREFORE, 0L iy hereby agreed by and.benween the partners oy [nllows:

3 BWSC will be the applicant, LEA dnd fiscal agent for the 21st CCLC program
oprraled ar EHE. IS\%’S’C‘ will provide space for programuming and logistizal suppart
sueh s access to internet, phones, and office equipment, Snacks will be provided Ty the

LISDA Aftersehool Snack Program spossored by (he school corporntion,

4y BRE, Ine. will be 1he community pariner respongible fiihe operation and

cowrdinaiion of all 21" program sctivities sy BES.

3) PCA Washington County will provide Child Abuse Prevention and Awareness
waining and materizls (o participsting shudents and (heir families. PCA Washinnton
County will alse partner with BRS, Ine. fo host a commumnity mwarensss event

which includes the students and Bmiljes of FHS.
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Gtumed:
D’: a/‘vﬁ\/)\- _ Due:  §-l1~zero

Denpis Biockdnle. Superintendeat
East Washingion Schoot Corparalion

F-5.20)
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MEMORANDUM OF UNDERSTANDING
Community Portner

WHEREAS, East Washington School Corporation (EWSC) nnd Blue River Services, Tne. (BRS,

Inc.) have come together to collaborate and to male an application for a 21* Century Community Learning

Centers (21" CCLC) grant; and

WIHEREAS, the pattners listed above have entered into a collaborative apreement in which EWSC will
be the lead and named applicant, LEA and fiscal agent, and BRS, Inc, will be the communily parter

responsible for operating the 21% CCLC programs in Eastern High School (BE11S), and

WHEREAS, both aforementioned parlies desire lo enter into a partnership with the Hispanic

Connection of Southern Indiana (HCSI), and

WHEREAS, the [ollowing Memorandum of Understanding setling forth the services provided by {he

cotlaborative will be signed and submitted {o the [ndiana Departmcui of Education as a part of the grant

application on or before August 12, 2020,

I) Description of Pariner Agenciey

EWSC operates as the public I-12 school district in Washington County, Indiann and BRS, Inc,
remains & eommunity service orsanization that lias been involved in the education of hildien and youth
throughout the community that involve students from EWSC, For the purpose of this grant, all parties listed
above will develop and implement a quality extended day learning program for the students of EHS which
incorporales family engagement, social/femotional Iearning including counseling and therapy, drug and aleohol
awareness and prevention, safety awareness training, college and career exploration, cultural awareness and

sowinl justice curriculum, and a broad array of academic.enrichment activities that include literacy, hands on

science, technology, engineering and math programming.
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HCS! is identificd as a non-profit organization specializing in family-based immigration with programs

in Family Literacy, Preventive Health, Cullural Divessity and Translation.

I} History of Relationship

The relationship between HCSI and EWSC will bé a new partnership and will begin if EWSC is awarded
Cohort 10 grant funding. In the development of our grant application, the nead to enhance our eultuial diversity
curriculom was identified prompting EWSC. to seelc oot a partnership with an sgency that could assist us with
providing quality cultural diversity and social justice training. HCS] will not only be able to fill this demand, but

will also be available to provide in person inlerpretation services and translation services for printed and on line

mnterials.

11} Development of Application

EWSC and BRS, Inc. were involved in writing the grant, gathering data for the grant, regearching
specific strategies and programe for the grant, and in the final review end ultimate submisgion of the grant.
While, HCS1 was not directly involved in the development of the praut, their partnership will contribute to the
success of the 21* CCLC program as we work to provide quality cultural diversity and social justice

programming and interpretation services to the students and families of BHS.

IV) Roles and Responsibilities
NOW, THEREFORE, it is hereby agreed by and between the pariners as follows:

1) EWSC will be the applicant, LEA and fisesl agent for the 21% CCLC pragram operated at EHS.
2} BRS, Inc. will be the community partner responsible for the operation and coordination of'all 2%

program activities at EHS,
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3} HCSI will provide in person inferpietation services and franslation services for printed and on line
materials as well as cultural diversity programming (6 weekly lessons at each site). The cost for this

service will be 51,000 per year,

Signed:

) (S e SB2020

Dennis Stockdale, Superiniendent

East Washington School Corparation

// / 7 -

e 7 "’, v . 7 / = / ZH
/‘// CY /—./aﬁr — Date: 0*,7 3"’) ‘fﬁ&j}

Lillian G. Rose, CEQ

b

Hispanic. Connection of Southern Indiana
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MEMORANDUM OF UNDERSTANDING
Community Partoer

WHEREAS, East Washington School Corporation (EWSC) and Bhue River Services, Inc. (BRS,
Ine.) have come together to collaborate and to make an application for a 21% Cenmry Community Leaming

Centers (21** CCLC) gramt; and

WHEREAS, the partners listed above have entered into a collaborative agreement in which TWSC wil)
be the lead and named applicant, LEA. and fiscal agent, and BRS, Inc. will be the community pariner
responsible for operating the 215 CCLC program at Eastern High School (BHS); and

WHEREAS, both aforementioned parties desma to enter info & partnership with the Creative Resources,
Ine,; and

WHEREAS, the following Memorandum of Understanding setiing forth the serviecs provided by the
collaborative will be signed and submitted to the Inchana Department of Education as a part of the grant

application on or before August 12, 2020.

1) Description of Partuer Agencies

BRS, Inc. remains a community service organization that has been involved in the edutation of children
and youth throughout the community that involve students from EWSC, and EWSC operates as the public I-12
school district in Washington County, Indiana. For the purpose of this grant, all parties listed above will
develop and implement a quality exlended day learning program for the students of EHS which incorporates
family enpapement, social/emotional learning including counseling and therapy, drug and alcohol awareness
and prevention, college and carecr reatdiness, safety awareness training, cultural awareness and social justice
curriculum, and a broad array of academic enrichment activities that include literacy, hands on science

technology, engineering and math programn'uﬂg

’.'

Crestive Resources, Ine. is estabhshed to bring professional development and renewal to youth |
services workers, to coach leaders, to inspire and motivate staff, and to facilitate retreats designed to gnide staff

as they grow into their very best selves.

1) History of Relationship

BRS, Inc. has contracted with Creative Resources, Inc. for the past several years to act as their
Professional Development Consultant. Creative Resources, Inc. works to guids, develop and implement a
comprehensive professional development and coaching plan which is based on meeting the ongoing training

needs of their staff as they are identified,
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II1) Development of Application

EWSC and BRS, Inc., were involved in writing the grant, gathering data for the grant, researehing
spetiflc strategies and programs for the grant, and in the final review and ultimate subniission of the g gramt.
While, Creative Resources, Ine. was not directly invelved in the developinent ol the grant, their parlnership will
contribuig to.the success of the 21" CCLC prograi as we wark to pmv:de cmnplchenswe il ef icctlve

professional deve]opmenl activities for our staft,

1V) Holes and Responsibilitics '
NOW TIH" REFORE it is hereby agreed by nnd betwecn ﬂTB pm me]s as follc}ws

1) EWSC will be ’d]e applicanl, LEA and fistal apent for the 218 CCLC pragmm opmated at'El IE:
2)-BRS, Tne, will bé responsible for the operntion and coordination of all -.‘?_i-‘" prograum activities. : -

3) Creative Resources, Ine. will work with EWSC and BRS, Ine. thronghout the 4 year grant periodto guxde
develop and- !mplemem a comprehensive professional development-and coaching plan 'which is based or
" meeting the ongoing training necds of staff as they are identitied. Cleanve Resources, hu: will bc compensatcd

$5.000 per year for their service,

@f (aAj ) ) ) Date: g’(( LOZ«O .
Dennis L. Stockdale, Wn‘ntendem o : ’ '
Esst Wasllmgien Scho Co;pomh'on

Lo TR CB Oﬂ&g‘f Date: 7'5“ i
Tom Rigkt; CEG -~ : L

Creative Resourees, Ine.
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MEMORANDUM OF UNDERSTANDING

Comuiunity Partner

WHEREAS, East Washington School Corpoeratisa (EWSC) and Blae River Serviees Inc.
{BRS, Inc.) have come together to collaborate and lo make an application for a 21 Cenluiy
Community Leamning Centers (21 CCLC) grant: and

WHEREAS, the partners listed above have entered inio a collaborative agreement in which
EWSC will be the tead and named applicant, LEA and fiseal ugent, and BES, Ine. will be the
community partner responsible for conducting the afierschoot program at Bastern Higl Schoal
{(EHS ), and

WHEREAS,; the alorementioned parties desire (o enter into a partnership with the Associates in
Counseling and Psychotherapy (ACE), and

WHEREAS, the following Memarandum of Understanding setting forth the secvices provided by
the collaborative will be signed and submitted to the Indiana Department of Education as o part

of the grant application on or before August 12, 2020,

1) Deseription of Partmer Agencies

BRS, Ine, remains a communily service orpanization that has been. involved 1ihthé edueation of
chitdren and youth throughout the-commumity that involve students from EWSC and EWSC
operates as public K-12 school disixicts in Washington County, Indiana. For the purpose of this
grant, all parties listed above will develop and implement a quality extended day leaming
progeam Tor the students of EHS which incorporates homework assistance and tutoring, [amily
enpagentent, gocial/emotional learning including counseling and therapy. drug and alcohol
wwareness.and prevention, safely awareness taining, cultural awarengss and social justice
curficulum, collese and caréér readiness, and a broad array of academic enviclment. activities
that include literacy, hands on science, technology, engineering and math programming,

Associates in Psychotherapy & Family Counseling (ACP} provides a variety of mental and
behavioral heslth serviess to our community including psychotherapy (individual, group and
{family therapy) specializing in the treatment of anxiety or depression, eating disorders,
sddiction/substance abuse, post-tramatic stress disorder, grief and loss. and bipolar disorders,
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1) History of Relationship

EWSC began a partnership with ACP during the.2017-18 schao! vear, Based on identified need
forcounseling and therapy services among a large portion of the students being served, EWSC
teamed up with ACP to begin providing these seyvices Lo program participants and their fimilies

at the EHS,

IEI) Development of Applieation

BRE; Inc.and the EWSC were involved inwriting, the grant. pathering data for the grant,
researching specific stralgégies and programs for the arant, and in the final feview and uldmate
submission of the grant. While, ACP was not directly involved in-the developinent of the grant,
their purtnership will eantribute to the suceess of students weserve,

1V} Roles and Regponsibilities

NOW, THEREFORE, it is hercby agreed by and between the jsaytners o5 follows:
Updn referral from BRS, Inc.. ACP will provide therapy and counseling services based on school
and stuclent needs to students aucl famities enrolled al EHS.

ACP will also provide services to students repardless of financial ability to pay al no additional
charge to BRE, (e, Services may be covered by Medicaid or privaie insurance. Meonies paid to
ACP by BRS, Ine. through this Arreement will be used to funid therapy for students and families
with no means (o pay or for those with high insurance deductibles. Additionally, the contracted
amount of $3,000 will cover any and-all other expenses ingirred by ACP while providing such

services.

BRS, Ine. willamaintain a reeord of all clients referred to ACP throughout the vear. While it is
understood that ol case notes and jdentifying information maintained by ACP will be
confidential and will remain the property of ACP, ACP will provide a final réport to BRS, Jne.
tisting the names of all referrals that were served and (]Lmslmﬂ the type of service provided. Each
clienl will sign a Permission (o Share Tnformation Form.

ACP will ensure that therapy sessions.are arvanged to-meei.the scheduling needs of students and
fomilies, whether in the school, home or clinic. BRS, Ine. stafT will be responsible for arranging
and coardinating therapy sessions that take-place in the school or home selling and for assisting

ACT with sclminlmﬂ appointments for referred clienis when needed.

ACT staff must receive clearance from the school before scheduling any school-based therapy
sessions. This may requite providing appropriate buckground checks.




2020 31% COLC Grant "\pply.’atmn

Grant Application — Blue River Serviees, [nc,

Both BWSC and ACP will hold and maintain their own lHability insurance and both agree to
indeninify and hold harmless the other party, exchuding liability for nepligence, active or passive
The indemnification provided by this paragraph shall include legal costs and attorney fees in
cannection witl any such elaim, sction. or procecding. Nobwithstanding any provision to the
contrary. this section shall survive terminaiion of this 4Agresment.

Signed:

DA

Demnis L. Stoclcdyfe

Superintendent
East Washington Schodl Corporation

Date: g "” -Lo D

Dania Lemon. LCSW. LCAC
(Typed Nante an;:j_T itle of Anthorized Signer)
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:
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MEMORANDUM OF UNDERSTANDING
Community Partuer

WHEREAS, East Washington School Corporation (EWSC) and Blue River Services, Inc, (BRS,
Inc.) have come together to collaborate and to make au application for a 21% Century Community Learhing

Centers (21 CCLC) grant; and

WHEREAS, the partners listed ﬂbqve have entered into a collaborative agreement in which EWSC will
be the Jead and named applicant, LEA and fiscal agent, and BRS, Inc. will be the community partner
responsible for operating the 21% CCLC program at Eastem High School (EH_S); and

WHEREAS, both aforementioned parties desice to-enter into a parmarslup with the Peace Learning
Center, and

WHEREAS, the following Memorandum of Uiidesstanding setting forth the services provided by the.
collaborative will be signed and submitled to the Indiana Department of Education as a part of the grant

application on or before August 12, 2020.

I) Deseription of Partner Agencies

BRS, Inc. remains a cosnmunity service prganization that has been involved in the education of children
and youth throughout the community that involve students from NHCSC and SCS, and EWSC operates as the
putilic I-12 schoo) district in Washington Courity, Indiana. For the purpose of this grant, all parties listed above
will develop and implement a quality extended day learning program for the students of EHS which
incorporates homework assistance and tuloring, family engagement, social/emotional learning including
counseling and therapy, college and career readiness, drug and alcohol awareness and prevention, safety
awareness training, cultural awareness and social justice currieulum, and a broad array of academic enrichment
activities that include literacy, hands on science, techriology, engineering and math programming.

The Peace Learning Center is an experiential (virtaal) teaining to prepare after schoo! educators, youth
warkers, and community members to develop a caring learning environment and to teach and teach children
and youth through an active learning approach that promotes soeial justice including human development,
equity, restorative practices, resi‘lieﬁéy, and social-emotional competence.

II) History of Relationship

This will be our first year partering with the Peace Learning Center. As our grant application includes
a [acge foous on social justice and social-emotional Jearning for our students, it is very important that we sequire
professional development for our staff who will be incorporating this cirriculum into our afterschool program.
-Staff will learn to use the community building process of Tribes as the foundation for transforining the after-
school learning environment to one in which group facilitation and Tribes strategios are effective in reaching
and teaching children and youth. Using multiple intelligences, brain compatible learning and cooperative
methods, the community learning climate and staff awareness will begin to reflect the message of life-long
learning, personal development, and social responsibility as the keys to suceess in the 21st Century. Staff will
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experience learning strategies and evaluate how to apply to age/grade/subject specific after-school

situations, After completion of the course participants will receive a Certificate of Completion, and the
malerials to enable them to implement Tribes In your after-school community learning center, Follow-up
coaching and support are available so that staff can intensify the use of the Tribes process thronghout the year
and at every level of the after-school program, This partnership with the Peace Learning Center will truly meet
our need to ensure staff are trained in the area of soeial justice and social-emotional competence.

1) Dével_o_pm ent of Application

'EWSC and BRS, Tnc. were involved in writing the grant, gathering data for the grant, researching’
specitic strategies and programs for the grant, and in the final review and ultimate submission of the grant.
While, the Peace Learning Center was not directly involved in the development of the grant, their partership
+ will contribute to the success of the 21 CCLC program as we work to provide comprehensive and effective

professional development activities for our staff,

IV). Roles and Responsibilities
NOW, THEREFORE, it is herchy agreed by and between the pariiers as follows:

1) EWSC will be tha lend and named applicant, LEA and fiscal agent

2) BRS, Ine. will be the community partner responsible for the aperation and coordination of all 21%.
program activities at EHS, :
3) The Peace Learning Center will work with BRS, Inc. throughout Li1é_4 year grant period to guide,

develop and implement a comprehonsive professional development and coaching plari which is based
training staff in the area of Social Justice and Social-Emotional Learning competence. Pedce Learnning

Center will be compensated $1,739.70 (6 participants) for this partnership.

Sipned:

QJ\.AQQ/ Date: ZZ*((’M%D

Delm,,‘é/éiockda"ﬁe?.Superintendent-
East Washington School Corporation

QWMW o Date: B/3/2020
ch H%ran, '

Director of Community Enpagement




COMPLETED NON-PUBLIC CONSULTATION FORM(S)

<Applicant Name> met with <Non-Public School Name> on <Month/Date/Year>
In consulfation for particigation in a 215t CCLC inifiative In <City/County>

We hereby lesiify as Indicated by the below signatures that appropriate
consultation as described by Subpart 1 of Part E of TiHle VIl of the ESEA has
occured.

L] ves, we wish to participate

[[] No, we do not wish to parficipate

[ Yes, we wish to participate and request further cor;_sui;faﬂon

Non-Public School Represen'rdﬂVe Signature

séf\/
.j)e.nni = L_ é&ac)c{cﬂgJEw O

Applicant Representative . Signature ¥
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1. _PROJECT ABSTRACT (2.5 POINTS, 2 PAGES MAXIMUM)

Eastern High School proposes an expansion to the current before and afterschool program that provides
programming for high school students in grades 9 thru 12. This program would serve 80 students within the
school setting. This expansion will build upon our current programming and provide care, mentoring,
encouragement, and opportunities to develop Social-Emotional and Social Justice skills that will prepare the
students for future success, both in and out of the classroom. Reaching students at the high school level can be
difficult. Barmriers such as working, assisting with child care in the home and sports all compete for students’
time. In order to successfully reach this population of youth, it is essential that a program offer skills that teens
will find useful and marketable for their future success. Research notes that “failing to meet students’
psychological, social, and emotional needs will continue to fuel gaps in opportunity and achievement for
students—in particular, low-income students and students of color—who are frequently underserved by the
schools they attend”. Students at Eastern High School have little to no opportunities within the rural
community they reside in for exposure to diversity and cultural awareness. Our goal is to provide such
exposure and understanding while working to assist-youth in gaining the necessary Social-Emotional and Social
Justice skills for success now and later in life. By designing a program that focuses on Social Emotional
Learning and Social Justice we are ensuring that students are better prepared for integration into adult life by
guaranteeing they are gaining understanding of and implementing skills such as: Self-Awareness, Self-
Management, Social Awareness, Relationship Building, Responsible Decision Making, Interdependence, Social
Responsibility, Perspective Taking, Multi-Cultural Literacy and Community Engagement. In today’s ever
changing climate, it 1s imperative that our students begin working on these skills now as our current students are
the ones who will impact future change. Our students will need to lead the movement on uniting our society,
which can only be done by learning, engaging and demonstrating the skills discussed above while empowering
them to stand up for the injustices they may be facing. In addition to the personal injustices that youth may
face, developing an understanding of Social Justice practices allows them to build empathy and true
understanding and appreciation of the differences of others. The tmplementation of this project would provide
students at Eastern High School with opportunities that many at risk students may not have — extensive research
found that “students who were part of SEL programs showed 11 percentile-point gains in academic
achievement over those who were not a part of such programs. Compared to students who did not participate in
SEL programs, students participating in SEL programs also showed:

e Improved classroom behavior
e An increased ability to manage stress and depression
« Better attitudes about themselves, others, and school

These student perceptions coupled with developed emotional intelligence lead to long-term academic success.
SEL has the ability to give at-risk students the tools they need to overcome obstacles and plug into their
education for long-term achievement”. As providers for the students at Eastern High School and community
members we would be remiss if we did not pursue a program that has the potential to provide students with
improved achievement and long term outcomes that will continue to benefit them as they transition to adults.
This project will also incorporate a case manager and licensed therapis't to assist students with issues they are
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facing, and eliminate barriers to these services, such as lack of transportation, lack of funding and will also
reduce the loss of academic time that stems from external appointments. The case manager will work with
students and families to identify both internal and external needs and will assist them in acquiring community

resources they may not know how to access.

Options for youth to engage during out of school time is limited in this rural community, there are currently no
other before and after school programs for high school students, access to public resources is also very limited
as these students have no access to a Boys and Girls club, a YMCA or even a public library (the closest public
library, although in the same county, is a town over and is not free for residents of our district). This program
would provide a safe space for students while parents are at work. It would also support building healthy peer
relationships as well as working one on one or in small groups with educators and program staff who are
dedicated to the success of each and every student at Eastern High School. In addition to offering a high quality
SEL curriculum, this program would continue to offer college and career preparation, academic support and
opportunities to engage in services that youth may not have access to outside of such programming. The key to
successful programming in any out of school time program is collaboration within the school and the
community. One entity alone cannot bear the burden of raising and educating our youth, it takes a village. In
order to ensure we are providing students at Eastern High School with as much support as possible, this project
will collaborate with community partners, parents, teachers and administration to gain a clear understanding of
students’ current needs and develop partnerships that will support those needs now and in the in the future. Key
partners in the project will include Blue River Services, Inc., Associates in Counseling and Psychotherapy,
Washington County Sheriff and Prosecutor Offices, Hispanic Connection of Southemn Indiana and Peace
Learning Center. Partner roles will be expanded within the grant.

Lastly, a well-trained and effective staffing model is essential to running out of school programming. In
order to ensure our students are receiving high quality programming and access to opportunities, staff will
be trained in SEL models, implementation and expected outcomes to make sure that they themselves are
aware of and using such skills. Role-modeling is one of the most effective ways to teach, it gives our
students a moral compass to learn from and offers them examples provided by caring and supportive adults.
Staff will utilize an evidence based SEL program backed by research and outcomes, written by mental
health professionals and professionally trained on. Teaching Tolerance curriculum acknowledges that their
“program emphasizes social justice and anti-bias. The anti-bias approach encourages children and young
people to challengé prejudice and learn how to be agents of change in their own lives. Our Social Justice
Standards show how anti-bias education works through the four domains of identity, diversity, justice and
action”. In addition, we will utilize the Tribes training through a partnership with Peace Learning Center,
which will ensure our staff are highly trained in various methods to offer Social Justice training that meets
the individual needs of all students served. Tribes training is an experiential (virtual) training to prepare
after school educators, youth workers, and community members to develop a caring learning environment
and to reach and teach children and youth through an active learning approach that promotes human
development, equity, restorative practices, resiliency, and social-emotional competence.
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2. PROGRAM QUALIFICATION (5 POINTS, 2 PAGES MAXIMUM)

1. Minimum Criteria:

Eastern High School is a Non-Title I school, with a Free and Reduced lunch population of 41% and a
Federal Rating of Approaching Standards, which serves students in grades 9-12. The district serves 5
townships whose combined population is less than 15,000 residents. The program made possible with this grant
will serve those students and provide before and after school care and opportunities for increased academic
success, as well as exposure to diverse opportunities not currently available, and influx current college and
career programming with additional necessary skills such as Social Emotional Learning and Social Justice.
Such programming will also support increased parent engagement as students not only have a safe place to be
before and afier school, but will also provide them with caring role-models and continued assistance they need
to become successful while supporting them in connecting with the community. Research notes that “parent
involvement drops significantly after eighth grade. The Center for Public Education 2 as well as the National
Education Association 3 reports a drop in PTO/PTA attendance as well as the number of parents who volunteer.
Both organizations also report that students with engaged parents perform better and have better attendance”.
Teachers, program managers and community members will work together to provide a wide variety of
opportunities for our students and families, increasing their chances for success, academically and in life.

As part of the high school’s Strategic Improvement plan, the district leaders have identified the following areas
of immediate improvement:

o Student Attendance and Behavior

o Student achievement in Math Standardized test scores and credits

e Student achievement in English Standards test scores and credits

e Student Graduation Rates

The program at Eastern High School will meet minimum application gualifications by demonstrating the
required Free and Reduced Lunch percentage as well as its federal rating of ‘Approaching Expectations’. By
providing before and after school services to high school students, they will be exposed to opportunities such as
an evidence based Social Emotional Learning curriculum which will be infused in current academic practices
for a seamless process and an authentic learning experience. In addition, dedicated lesson plans created for
mcreasing student’s knowledge on Social Justice topics will allow for rich and diverse experiences that bring to
life the social problems our society if facing and will allow students to immerse themselves in the learning
process. A dedicated case manager and therapist will also support the emotional needs of our students and
families, by offering them exposure to services they may not have access to should the program not exist. In
addition to our expansion of Social Emotional Learning and Social Justice program integration, this program
will continue working to assist students in achieving academic success by both recovering credits and gaining
credits needed in the future, this will be done by providing onsite and online support and encouragement from
staff and teachers. Students will also be able to continue earning certifications that will give them the education,
training and testing they need to obtain a job in fields such as health care, information technology, building
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trades and business. Links with community partners will continue assisting students with education, possible

internships, and job shadowing to help them gain a wide variety of career knowledge and opening doors for
future opportunities.

2. Origin of Partnership:

EWSC will be the applicant, LEA and fiscal agent, and BRS, Inc. will be the Community Partner. EWSC
approached BRS, Inc. with interest in providing new and expanded Social Emotional and Social Justice learning
opportunities for their high school students. BRS currently supports EWSC in implementing successful
afterschool programs in a k-12 model. The benefit of such a model 1s that we are able to increase success for all
students across the continuum and fully prepare them for a successful transition to adulthood. Centinuity of
care 1s key to ensuring students’ needs are being identified early on and that programs such as this can support
those needs as well as monitor each student as they progress and grow, ensuring students do not fall behind at
any point. The continued partnership between EWCS and Blue River Services is long-standing and builton a
mutual desire to increase the academic success of the students within our community. Both organizations
understand the critical need to prepare our students for success in the future and work diligently to ensure we
stay abreast of the changing needs of our students and families and implement effective programs that address

those needs.

3. Priority Area: Social Emotional Learning

Eastern High School has identified Social Emotional Learning as its priority area. In today’s climate it is
essential that students’ emotional and psychological needs are being attended to as well as their academic needs.
Research shows that “Social emotional learning offers an effective way to meet students’ psychological, social,
emotional, and academic needs as well as prepare students to be personally and socially aware, skilled, and
responsible to themselves and to their community”. Eastern High School plans to utilize an evidence based
curriculum that supports SEL integration as well as intertwining Social Justice lessons and experiences for an
authentic learning process that will assist students in becoming aware of their own needs and the needs of other
in their community and society. Eastern High school understands that students and families may have needs that
cannot be addressed at the school level due to lack of staff or competing priorities. Due to this it was
determined that a dedicated case manager will be available to support students and families with finding
community resources, thereby further lessening the stress they may be feeling when such resources are not
readily available or easily accessed. An on-site mental health therapist will also be utilized for students at
Eastern High School, students will be assessed and referred to this program which will support the needs of the
whole child, offer one on one counseling and ensure their mental health needs are being attended to, as this is
critical to other areas of success, most notable academic success. Students who experience depression, anxiety
and other psychological disorders perform more poorly in class compared to students without these disorders.
Depressed and anxious students are also more likely to be absent, take semesters off, and/or drop out of school.
This model is supported by a wealth of research, as noted here, “Successfully educating all students requires
both academic and psychological resources—academic, social, and emotional factors are essentially
interwoven, mutually interdependent, and should not be considered in isolation from one another. They are
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critical to all students’ opportunity to learn, but also matter in particular ways for students of color and for

students in low-income contexts™.

(7]

PRIORITY POINTS (5 POINTS, 1 PAGE MAXIMUM)

EWHS is identified on the Master Reap Eligibility Spreadsheet as being Rural by the State
SRSA and RLIS. Eastern High School is located within Washington County and is rural in nature.
Eastern High School is at least 25 miles from the nearest major city, increasing the time and distance
for residents to engage in and acquire much needed services. The barriers that many Eastern High
School students face include isolation, lack of transportation, and inability to gain the support of
professional and other services due to this rural environment, which in turn enhances the need for
afterschool programming which includes SEL and Social Justice. (See Need for Project Narrative).

EWHS will be serve 100% of high school students in grades 9 thru 12" within this proposed
project.

At the time of this writing, there are a total of 32 215 CCLC employees at BRS, Inc. Of this total,
22% (7 staff) have completed the CYC process. There are an additional 29% (9 staff) who are
currently in the process but have been unable to test due to COVID 19 restrictions. Therefore, a total
of 16 staff, 50%., have participated in the CYC Credential process. The need for highly quatified and
credentialed staff is critical to the afterschool field. Indiana Youth Services Association reports that,
“The Child and Youth Care Credential (CYC) is a nationally recognized credential for child and
youth care work practitioners. CYC certification allows practitioners to demonstrate their
development as professionals and participate in true career development”. It is our goal across the
department to promote this national credential and work towards a goal of 100 percent of our staff

being CYC certified.
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4. NEED FOR PROJECT (10 POINTS, 7 PAGES MAXIMUM)

1. Data Evidence: Data obtained from Indiana Department of Education — 2019-2020 Compass Dashboard
and IDOE 2019-20 School Data Spreadsheets.

Student Achievement Data

I-STEP 2019 ELA Assessment
Grade 10 : 59.2% Proficient

I-STEP 2019 Math Assessment
Grade 10 17.3% Proficient

(Well Below the State Average)

ILEARN 2019 Science Assessment 20.2 Proficient
Grade 10 (Well Below the State Average)
Number of Youth Below Grade Level 41% (174 students) ELA

83% (352 students) Math

Attendance; 93.0%
Student Demographics
Student Ethnicity:
‘White 93.6% (397 students)
Multi-Racial 1.7% (7 students)
Hispanic 3.8% (16 students)
Asian 0.0% (0 students)
Black ' 0.2% (1 student)
Hawaiian/Pacific Islander 0.2% (Istudent)
American Indian 0.5% (2 students)
Poverty Measures: 40.1%
Student Behavioral Data:
Number of Students with More than 10 Unexcused 28(6%)
Days Absent:
Number of Students absent Greater than 10% of School | 72 (17.7%)
year
Discipline Data {(# of suspensions/expulsions): 27
Number of Out of School Suspension 24
Number of In-School Suspensions 0
Graduation Rate {(District) 87.9%
Drop Out Rate {District) 12.12%
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Eastern High School is defined as Rural by the SRSA and RLIS. Eastern High School is also identified as Low
Income. Low income is established as 40.1% of the student population (as reported on the IDOE 2020 free-
reduced lunch spreadsheet). Eastern High School received a B (Approaching Expectations federal rating).

As noted on the supporting data charts above, nearly 80 percent of the students at Eastern High School are
performing below grade level in Math and Science. Eastern High School students are below the proficient level
in math and science with only 17% of the 10" graders demonstrating proficiency on the ILEARN math
assessment and 20% on the ILEARN science assessment. Also of concern is the fact that 41% of the
students at Eastern High School are functioning below grade level in ELA. As discussed above, two of the
immediate areas of improvement identified by the district are to increase achievement levels in math and

Language Arts.

The need for afterschool programming at Eastern High School is further identified by the barriers that many
Eastern students face including isolation, lack of transportation, and inability to gain the support of
professional and other services, mostly due to their isolated location and/or lack of resources. At-risk
behaviors that are often a direct result of these barriers largely contribute to academic failure. School
administrators and teachers have expressed concern that students from low income households demonstrate
lower attendance and assessment scores, and that fewer students go on to further their education as compared
to those from more affluent families. Data shows that of the residents in Washington County only 13.2% hold
a Bachelor’s Degree or higher and 14.74% of the population did not graduate from high school. These
statistics bolster the fact that students from rural and low income areas have fewer opportunities, as the higher
education attainment data from both Indiana and the United States exceeds 13.2 by far. Programs such as this
will help ensure students graduate high school and have more access and understanding of higher education

opportunities.

Many students come from families impacted by divorce, food insecurity, homelessness, death, and drug
addiction. Approximately 8% of students have a parent that is incarcerated (or has been within the last year),
data reflects that 49.9 % of 10,000 individuals have been incarcerated, almost a 200% increase since 2004. I'Y1
data snapshots for Washington County reflects that over 130 youth qualify as homeless within Washington
County, 20% of all children are living in poverty, and 17% have food security concerns. Our proposed activities
are built around the precept of not only helping students academically, but also helping them with their social-
emotional health to ensure the needs of the whole child are being met, not just those that pertain to academics. It
is critical that we understand the circumstances our students are facing daily and respond to those if we are to
ensure they can break the cycles above and move forward to be successful members of the community.

Another confounding factor for the students of Eastern High School is that they spend a great deal of time
traveling to and from the school. Students in the East Washington School District are scattered over 200 square
miles. Eastern High School is located at least 25 miles from the nearest major city, Louisville, Kentucky.
Washington County residents travel almost fifty percent further to work than residents of larger cities.
Employment opportunities within the communities are limited and most working parents travel to Louisville,
Jeffersonville, or Floyd County (many traveling over 100+ miles per day round trip). An extraordinarily large
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portion of the family income must be used to buy gasoline and ensure maintenance of their vehicle, also
noteworthy is that many of the families in these rural communities have no means of transportation and public
transportation does not exist. The ability of these students to attend school events or be involved in extracurricular
activities is hindered because of lack of transportation, the distance to and from work and to and from school, and
the inability to pay for anything extra. At-risk behaviors, evidenced by the high rates of drug use are not adequately
addressed due to the lack of support structures and limited resources. Limited professional resources, such as the
availability of and access to treatment options and providers compound at-risk behaviors.

As noted above, STATS Indiana.edu reports that of the population in Washington County, only 84.4% graduate,
and the percent who go on to receive their BA or higher drops to only 13.2%, both of which fall below the state
average. Afterschool programs are key to helping students gain the necessary skills to be successful in higher
education or the workforce. Not only do such programs offer assistance with day to day academic needs, they
provide exposure to study skills, social emotional skills, and healthy peer and adult relationships.

It is believed that the rural and poverty status of Washington County is also directly related to increased social
and behavioral issues for students and adults. The Indiana Youth Institute (I'Y]), Kids County Indiana 2020 Data
Book reports Washington County data shows a total of 86 cases of child abuse and/or neglect with 2 being physical
abuse and 18 being child sexual abuse cases. There are 54 Washington County children in foster care. This data
further supports the need for programming designed to increase student awareness of personal safety and expose
students to trusting and supportive adults within their lives.

This disparity underscores the fact that Washington County youth living in our persistently poor rural
communities, partly due to structural conditions such as our geographic isolation, fewer services, fewer jobs, and
fewer opportunities, are ill-equipped to break out of the poverty cycle. Consequently, many students growing up
in this rural poverty face obstacles early in life that make it difficult for them to escape poverty as adults. Our
hope is that by providing such services to the students at Eastern High School, they will be given the skills

necessary to help them break this cycle.

2. Current Programming:

Currently, Blue River Services, Inc. in collaboration with East Washington School District is operating the 21
CCLC DELTA Afterschool Program at Eastern High School serving students in grades 9 ~ 12 which began
when we received a 21% CCLC Cohort 8 grant. This program operates Monday - Friday from 7 am to 8 am
and from 3:00 p.m. until 5:30 p.m. It is important to note that prior to BRS receiving a cohort 8 grant to start
the program at Eastern High School in the fall of 2017, there was no afterschool programming at the high
school level in the East Washington School District. Continuation of this grant will enable us to strengthen
and expand the afterschool program by enhancing current offerings and beginning new programming related to
Social Emotional Learning and Social Justice, both of which are critical to the current needs of our students at
Eastern High School as well as the communities they reside within.

At Eastern High School, as discussed above, a huge service gap to be filled by this grant is the need for Social
Emotional programming. Our program will not only offer a variety of SEL curriculum for students, but will
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provide counseling and therapy services to students and families during program time and work to connect
participants and their families to needed resources in an effort to eliminate the socio-economic barriers that
may contribute to their lack of academic achievement. At this time many of the students at Eastern High
School have no access to therapy services, as the circumstances these students face continues to increase it is
vital they are afforded with free mental health counselling and supports, a key component of our current

proposal for afterschool programming.

3. Enhance or Expand:

Our primary focus during the past 4 years at Eastern High School has been College and Career programming
and we have worked hard to build a program which is challenging and designed to be used in real world
applications. In this cohort, the 21 CCLC DELTA Afterschool Program will continue to be provided for 80
high school students, grades 9-12 at Eastern High School. Programming related to College and Career
Readiness will not be supplanted but will instead be enhanced by pairing it with evidence based Social
Emotional Learning and Social Justice curriculum designed to interweave with current programming and offer
students and staff real world opportunities for growth in this area. Our programs at Eastern High School will
operate from 7 am to 8 am and from 3:00 p.m. until 5:30 p.m. Monday through Friday — each day that school is
in session. As mentioned before, the 21* CCLC DELTA Program will be enhanced as we begin providing
Social Emotional Learning and Social Justice programming for participants as well as their families along with
access to much needed supports to include on-site counseling, referral and resource assistance and case
management services designed to bridge the gap that many families in poverty face. In addition, our staff will
undergo rigorous training to ensure they are aware of and able to integrate Social Emotional and Social Justice
curriculum to enhance current programming.

4. ldentified Needs:

At Eastern School, the need for programming was initially determined through Parent Surveys which
indicated concern that once their child lefi the middle school, there was nothing available for them, as East
Washington School Corporation in partnership with Blue River Service, Inc. offered afterschool programming
for students in grade k-8. Parents and school administrators noted the need for continued programming that
would help support increased academic achievement, access to college and career resources and preparation for
transition to secondary education and/or the workforce. Parents also relayed that after leaving the middle
school, there was no longer an opportunity for their child to receive needed homework assistance or tutoring,
as classes begin to get harder during the high school years it is imperative that students continue to have access
to these much needed supports. BRS, Inc. uses the program evaluation reports developed by our local
evaluator, Diechl Consulting, and the student and parent questionnaires to guide the focus of the program and
to make programmatic improvements. Students, parents, school day teachers, program staff and community
partners are active participants on our established Advisory Board.

The need for afterschool programming at Eastern High School was further determined at an Advisory Board
meeting for our afterschool programs at the elementary and middle school level. After discussion of the
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current offerings, the superintendent felt that our high school students were missing out on an excellent
opportunity. During preliminary discussions it was noted that students at Eastern High School have little to no
access to supports for college and career preparation due to their isolated location. Planning began
immediately to determine the needs of our students and families and how a collaborative partnership could be
established to begin offering out of school programming. Student and parent input was collected during the last
three years of programming, as well as teacher feedback and input from our stakeholders and k-8 Advisory

Board.

In ongoing discussions, teachers and administrators at Eastern High School noted that students fell well below
the proficiency levels in several categories. These student needs were identified by the principals through careful
review and study of report card grades and assessment scores. School administrators and teachers identified the

following student needs:

e Student achievement in Language Arts is below grade level among students of poverty;

e Student achievement in Math is below grade level among students of poverty;

¢ Homework completion rate is below standard among students of poverty;

e Academic success is hindered by an inability to receive needed services and resources among students of
poverty; and

e Graduation and attendance rates have decreased among students of poverty.

Upon running programming within Eastern High School over the last three years, success has been noted in many
areas. When the opportunity for a Cohort 10 application was announced, school administrators as well as Advisory
Board members felt that enhancing our current offerings was key to continuing to build upon much needed skills
for students. It was determined that the current College and Career programming had been a great way to assist
youth in preparing for secondary education and/or careers options but that many skills were still not being
addressed. Students are suffering from a lack of understanding when it comes to Social Emotional and Social
Justice skills which can hinder their ability to be successful in the future. Such skills are often forgotten during
the day as teachers are not afforded the time to teach these skills. Also in response to today’s social climate, the
need for programming designed to increase awareness and acceptance of others in spite of their differences is

highly important.

Community partnerships are established as a direct result of program and student need. When a need is
identified by school day staff, program staff, Advisory Board members, etc., BRS, Inc. seeks to locate partners
that can assist with responding to the identified needs. For example, in response to the large number of child
abuse and neglect cases reported in Washington County, a partnership with SAFE Place and Prevent Child
Abuse Councils is beneficial. Because the drug abuse and overdose rate in Washington County is extremely
high, a partnership with the local Prosecuting Attorneys, Sheriff’s offices, and Substance Abuse Councils to
provide drug abuse awareness programming was formed. These partnerships also allow for students to see the
excellent work that our officers and attorneys do and provide students with realistic information and a
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positive experience with law enforcement, something they may not have experienced in the past. Our

partnership with ACP will assist BRS, Inc. with addressing the mental health and well-being of our students and
families. As the population of Washington County are both predominately white (97%) a partnership with
Hispanic Connection of Southern Indiana was formed in order to enhance our cultural diversity curriculum.
And finally, in order to provide meaningful and effective professional development activities for our staff, BRS,
Inc. contracts with Creative Resources to guide, develop and implement a comprehensive professional
development and coaching plan which is based on meeting the ongoing training needs of our staff as they are
identified. Specialized training will also be offered by Peace Learning Center and BASE SEL to ensure all staff
are well trained and versed in Social Emotional and Social Justice programming, both of which are key to the

success of our students moving forward.

Our afterschool programs will perhaps be the only source of supplemental enrichment in literacy and math,
social emotional, social justice, technology, and extracurricular activities that many of our students wiil have
access to. The afterschool programs at EHS will offer an effective and affordable way of overcoming obstacles
confronting our rural communities and help students realize their full potential. By connecting with a variety of
community partners, we will bring services and supports to the families alleviating the need for them to travel
great distances at a high cost to receive needed services.
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5. PARTNERSHIPS (5 POINTS, 3 PAGES MAXIMUM)

1. Project Co

aboration:

Blue River Services, Inc.

This partnership will allow us to continue providing a high quality extended day learning/afterschool program for
students of Eastern High School and their families at the school site. Blue River Services, Inc, will manage all aspects
of the grant including hiring, day to day operations, professional development, and fiscal support.

Diehl Censulting Group

We will contract with Diehl Consulting Group as our local evaluator. (See MOU). Diehl Consulting Group will be paid
6% of the awarded amounat.

Washington County
Sheriff’s Department

The Sheriff or a qualified member of the depariment, will work with the local prosecutor and program staff to host a
community substance nbuse awareness and prevention event for EHS students and their families, as well as, provide an
on-site specialized drug and alcohol awareness training for students. This will be an in-kind contribution. (See MOU)

Safe Place

Safe Place counselers will visit each program one time per year to inform students about Project Safe Place. Safe Place
counselors will also visit the programs to provide personal safety awareness training to students including bullying, child
abuse, and disaster preparedness. This will be an in-kind contribution to the program. (See MOU)

Washington County
Prosecutor’s Office

The Prosccutor will partner with BRS, Inc. to conduct annual community substance abuse awareness and prevention
events for the community including EHS students and their families, as well as, provide on-site specialized drug and
aleohol awareness training for program participants. This service will be provided as an in-kind contribution to the
program by the Prosecutor’s Office. (See MOU)

USDA School Nutrition The afterscheol snack program will be provided by EHS as part of their School Nutrition Program. All snacks will be
Program (SNP) provided free of charge to participating students. No MOU required.

Afterschool Snack

Program

Substance Abuse
Prevention Coalition

BRS, Inc. will partner with the Substance Abuse Coalition {Communities That Care Project) to provide awareness and
prevention training to all participants. This will be an in-kind partnership. (See MOU)

Washingten County
Prevent Child Abuse
Council

BRS, Inc. will partner with the Washington County PCA to provide Child Abuse Prevention and Awareness training and
materials to participating students and their families. BRS, Inc. will collaborate with PCA to host an awareness event at
EHS aanually. This in be an in-kind contribution. .

Hispanic Connection of
Southern Indiana

Hispanic Connection of Southern Indiana will provide in person interpretation services and translation services for
printed and on line materials as well as cultural diversity programming (6 weckly lessons at each site). The cost for this
service will be $1,000 per year.

Creative Resources

BRS, Inc. contracts with Creative Resources to guide, develop and implement a comprehensive professional _
development and coaching plan which is based on meeting the ongoing training needs of our staff as they are identified
while helping maintain and invest in corrent staff. This is a contracted service valued at approximately $5,000 per

year.

Associates in Counseling
(ACP)

ACP will provide additional therapists o work with children and families at EHS during program time and during the
day in order to help us meet demand. This is a contracted service valued at £5,000 annually.

Peace Learning Center

Peace Learning Center will provide professional development for staff in teaching Social Emotional Learning and
Social Justice curriculum called Tribes. Tribes Leaming Communities is a research-based process that ereates a
culture that maximizes learning and human development. This is a contracted service valued at 1500.00
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2. Identifyving Partners:

Blue River Services,
Inec.

biehl Consulting
Group

Washington County
Sheriff’s Offices

Safe Place

Prosecutor’s Offices

USDA (SNP)
Afterschool Snack
Program

Substance Alluse
Prevention Coalition

Washington County

After identifying the need and desire to apply for the initial grant and
begin a before and afler school program for eur high schoel students
that focused on College and Carcer readiness, EWSC reached out to
BRS, Inc, ahout the possibility of partnering with us. BRS, Tnc. was
already providing afterschool programming for our middle and
elementary students and was familiar with 21st CCLC grant.
Meetings were held with the superintendent of EWSC, EWSC
Director of Technology and Integration, the EHS principal and BRS,
Inc. Children’s Services Department. With the previous success of
our EHS program, administration reached out to discuss the
possibility of enhancing this project with the hopes of continuing
programming for these students and families.

We are partnered with Diehl Consulting as our local evaluator.
During the development of our application we worked closely with
Diehl Consulting in the development of our application including,
but not limited to, development of Short Term Performance
Measures.

As discussed in planning meetings, drug and alcohol abuse is such a
problem in our community and is the root cause for academic failure
among many of our students. BRS contacted entities known to have
provided such training in the past, including the locat County
Sheriff's Department.

In response to discussions held during grant planning meetings
regarding the high rate of child abuse cases reported in Washington
County, the Director of Children’s Services met with the Director of
SAFE Place to discuss the possibility of partnering to provide
personal safety training.

BRS, Inc. has worked with the Washington County Prosecutor’s
Office on several occasions in the past to educate the community on
drug abuse in our county. From our past partnerships and knowing
that the local prosecutors are always eager to do whatever they can to
assist in the effort to decrease drug abuse and to decrease the
incidents of child abuse and neglect in their county, BRS, Inc.
approached the Washington County Prosecutor’s Office and
requested that they partner with us once again.

EHS will provide the SNP Afterschool Snack Program to students
enrolled in the EHS afterschool programs.

In response to high overdose and drug abuse cases in Washington
county that, as discussed in planning meetings, is often the reason for
academic failure among our students, BRS approached the Substance
Abuse Councils in order to provide more awareness and prevention
training for students through the “Communities that Care project”.

This partnership will allow us continue and
enhance the afterschool program at Eastern
High School, The need for this program was
initially identified by families via survey and
during an advisory board meeting for our
younger students.

Provide local evaluation services including
site reviews, data analysis, and end of the
year reporting.

Increase student awareness of drug abuse and
prevention and effectively make a positive
impact on the alcohol, tobacco, and other
drug abuse issues involving students at EHS.

Increase students” awareness of dangers in
our community and how to react if
confronted with these dangers. Inform
students about the existence of Safe Place
and explain how they can get help if needed.

To assist with decreasing the high number of
overdose and drug abuse cases in
Washington County, specifically among the
students and families of EHS,

Provide students with a nutritious afterschool
snack.

Provide additional drug awareness and
prevention training for the students of EHS
in an effort to decrease the high rate of
overdose and substance abuse cases in
Washington county.
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Washington County
Prevent Child Abuse
Councils

Hispanic Connection
of Southern Indiana

Creative Resources

Associates in
Counseling and
Psychotherapy (ACP)

Peace Learning

In response the high number of child abuse and neglect cases
reported in Washington county, as discussed during planning
meetings, BRS sought out a partnership with local PCA Councils.

Because the population of EHS is predominately white, a partnership
with this agency was sought in order to provide cultural diversity
programming to students. In addition, this partnership will allow for
translation services of documents and for any students or families
that are in nced of it.

Providing meaningful and effective professional development for our
staff has always been highly important to BRS, Inc. In an effort to
ensure we are providing high quality, beneficial professional
development activities for our staff at all times, and based on our
past relationship with this agency, BRS, Inc. sought to expand the
partiership to include Cohort 10 PD activities.

In the development of our application, the need for counseling and
therapy services for our students and families was identified as being
extremely high - more than BRS, Inc. can handle alone even though
we will be employing a licensed case manager, and a part-time
therapist.

To Increase awareness and prevent child
abuse and neglect from happening among the
students of EHS,

To increase awareness and aceeptance of
others regardless of their differences.

Creative Resources is used to help meet the
PD needs for our staff. This agency works
closely with leadership to guide, develop and
implement a comprehensive professional
development and coaching plan which is
based on meeting the ongoing training needs
of our staff as they are identified.

This partnership will ensure that all

participants needing therapy/counseling will
be served.

This partnership will ensure staff are trained

Center Providing meaningful and effective professional devetopment for our
staff has always been highly important to BRS, Inc. In an effort to on social emotional learning and social
ensure we are providing high quality, beneficial professional justice curriculum integration and
development activities for our staft at all times, appropriate teaching methods.
3. Volunteers:

Volunteers are recruited by program coordinators as needed based on program need. For example, additional
help is always needed during homework time to provide assistance and guidance to students as they work on
completing assignments. Volunteers responding to this need must know how to complete the assignments
properly. We will collaborate with school guidance counselors to determine needs for students in the high
school such as using volunteers to share career information, assisting students in gaining understanding of
various requirements for beginning specific career fields and learning skills such as resume building, filling out
applications, teaching students about basic budgeting, money management and independent living skills. The
21 CLCL DELTA afterschool program will operate based on a thematic approach. Volunteers will be solicited
throughout the year to provide special experiences for participants based on the current theme. For example,
during each month, different career fields will be focused on, during this time individuals with different careers
such as health related careers are contacted by the coordinator and invited to visit the program to speak about
their career or demonstrate their special skills. All visitors must obtain a background screening prior to coming
to the program. Individuals reaching out to us wanting to volunteer must to go through the same process as
employees. They fill out an application and submit their resume. All previous employers are contacted as well
as 3 personal references. A complete background check including driving record, CPS check and criminal
history check would be completed. Volunteers are never allowed to work alone or unsupervised with students.




East Washington School Corporation
21 CCLC Grant Application — Cohort 10

6. PROGRAM DESIGN (15 POINTS, 10 PAGES MAXIMUM)

1. Recruitment Criteria

Eastern High School is a non-Title I school to be served by this program. The program funded with this grant
will be offered to all students in grades 9-12 residing in the district, to include homeschool students. Although
announcements will be made in local papers, on the district website and on social media, phone calls using
School Messenger will be made, and letters will go home to families, the real recruitment will come from
identifying students who are struggling and inviting students who want to extend their school day. Word of
mouth by students will be one of the biggest draws to the program as it allows youth to be engaged in their
program and share successes with fellow students. Communicating with teachers and other school staff will
also be a critical way to fill this program, as they have awareness of the struggles our students may be facing.
Priority will be given to students failing the previous year’s assessments, not reading on grade level, and to
seniors in danger of not graduating. We will work closely with the teachers and school administrators to identify
students who are performing below grade level in Math and Language Arts as indicated by their assessment
scores and letter grades. Priority for enrollment into the program will also be given to those students who are
from low income families and/or are performing below standard in math and/or reading. Also, students with
below average or declining report card grades, students who are not completing their homework assignments,
and students with below state recommended attendance rates will be targeted. The principals will encourage
participation as a means of obtaining additional specialized academic help. Additionally, students identified as
in serious need of a safe and secure afterschool environment will be will be given priority into the program. All
students in need of services will be accepted into the programming as long as the teacher to staff ratio can be

met.

Students with Disabilities:

See Appendix B of this RFP — Requirements of GEPA. No student will be discriminated against or denied
access into the program because of gender, race, national origin, color, disability, or age. BRS, Inc. was founded
in 1959 to meet the educational and vocational needs of children and adults with disabilities. We will make
every reasonable effort to accommodate all students regardless of severity of disability into the program. This
may include, but will not be limited to, providing one on one assistance and/or providing adaptive equipment.
We will involve both the parents and appropriate special education professionals (IEP coordination) to assist us
with making necessary accommodations and addressing specialized needs. BRS will contract with a translator,
if needed, in order to communicate with children and families who do not speak and/or read English. It is the
mission of Blue River Services, Inc. to provide opportunities for afterschool programming to all students and
families within the communities we serve regardless of their means to pay or their protected class. We
understand the need for afterschool programming is great and such opportunities are limited within our rural
communities, it is our intention to provide each and every student with access to such programming to enhance
their academic, social and emotional experiences and prepare them for transition to the next stage of life.
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2. Commuunity Data:

As reported by the World Population Review, 2020 data, the average annual income for residents of
Washington County is $35,381 and the poverty rate is 13.4% county wide, with the percent of children under
18 living 1n poverty 18 20.4%.

STATS Indiana.edu reports that in Washington County, 84.4% of students graduate from high school, but the
percent who go on to receive their BA or higher drops to only 13.2%. Students in Washington County live
with the effects of poverty and low education levels associated with life in an isolated rural environment. A
growing number of students live with a single parent or grandparent, or are doubled up with another family in
crowded homes or trailers. Students in the East Washington School district are scattered over 200 square miles
with many riding busses for as much as an hour to school and another hour to get home. In Washington
County, with the current Opioid crisis, there has been a sharp spike in the rates of HIV, hepatitis C and
overdoses amongst its residents. Washington County ranked 2™ (behind Scott County) which received
national attention for their drug epidemic and overdose rate. Many of these deaths are parents, aunts/uncles,
and siblings of our students.

I'Y1 reports there are an average of 3,726 Washington County individuals are receiving food stamps each
month. It is believed that the rural and poverty status of Washington County is also directly related to increased
social and behavioral issues for students and adults.

This disparity underscores the need for afterschool programming at both NHMS and BSE — programming
designed to include all of the components we have outlined in our application. Of particular importance will
be our SEL enhancement allowing us to effectively address the issues preventing many of our students from
being successful academically and in life.

3, Parental Involvement:

To involve the families of participating students, the 21st CCLC program enrollment packet will include a
Parent Agreement to Participate Form which the parent will sign agreeing to participate in at least 4 parent
education/family night events. The website for the afterschool program will include upcoming dates of family
nights, offer tips for parents in connecting with their children and ideas for family engagement. Parents will be
encouraged to participate in programming along with their student. We will host trainings for parents addressing
the importance of social emotional learning, social justice, academic assistance, the importance being involved
in their student’s homework completion, substance abuse prevention and college and career readiness. Parent
educational events will be offered to the families of participating students and will take place both in the
evenings and during 21st CCLC time, program staff will collaborate with school staff and administrator to
determine needs and identify partnerships that may enhance program participation for those not currently
enrolled in the program.
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The most effective and influential factor regarding student achievement is relationships. This is also true of

family involvement and engagement. Family nights can be planned and hosted and information disseminated,
but what truly gets families involved and engaged in the relationship they have with their students, their
student’s educators and their student’s school and personnel. In order to foster such relationships it is key that
those involved in the education system create an open dialogue where parents feel welcomed and supported.
Many pareats fear what they do not understand and may be intimidated by data and requirements when not
given the knowledge to help both them and their students thrive. This program is designed to create and foster
relationships between students, parents and teachers. Communication, at the responsibility of the student and
program coordinator, will be weekly and on-going. Students will be supported as they reach out to their parents
to let them know what they are working on, how they are doing, and what they might need. Communication is
the first step to relationships and involvement, and should be an ongoing and consistent process. Additionally,-
as students in the program learn and train in certain areas, they will be hosting mini family nights and going out
to the community to share what they have leamned. Students will learn skills that are imperative to success such
as resume building, job applications, and study skills. By learning these skills, students can share what they
have learned with family members who may be struggling with these tasks. By creating and hosting family
nights that showcase these skills and offer opportunities for engaging with program staff and school personnel,
fears are dispelled and open communication can occur. Other partnerships made available with this grant, will
allow the program to host different types of family nights with specific themes and goals. The Prosecutor and
Sheriff’s office as well as our local Substance Abuse Coalition members will work with our students to present
drug prevention family nights and educate students on the harmful effects and outcomes of drug use.
Partnerships will our local Safe Place will allow for students to gain access to information about personal safety
as well as helping identify trusting adults and locations should a student be in need. It is the goal of the
program to host an average of .5 hours of family engagement opportunities a week. This is not only achievable,
but easily exceeded given the numbers of partners we have.

4, Snack and/or Meals:

In our program, one afterschool snack will be served at each site per day. Snacks are prepared by the school
kitchen staff on a daily basis. Students receive a nutritious snack when they first arrive at the program. Extra
snacks are donated by local church groups to ensure that if youth are still hungry they are afforded extra items.
We also provide a share table for extra snacks that are not eaten and offer a cooking club one to two times a
month to provide a meal for both students and families to share.

Eastern High Schools includes the afterschool programs in its USDA School Nutrition Afterschool Snack
Program (SNP). There will be no charge to students for the snacks, nor will snacks be paid for through the 21
CCLC grant. The school and BRS, Inc. will absorb any expense not reimbursed by the SNP. Snacks are
approved by USDA and the IDOE Office of School and Community Nutrition. Site inspections of the
afterschool snack program are conducted by a school representative three times during the year to ensure
compliance with all regulations. The Coordinator at each site will be responsible for ensuring that snacks are
served as specified by the SNP program guidelines and all staff is trained on the SNP program as well as Civil
Rights on an initial basis and annually thereafter.
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3. Weekly Schedule:

Below is an outline of the weekly schedule, schedules may change to reflect special guests, special activities

and/or support for changes in school and student needs.

Time Monday Tuesday Wednesday Thursday Friday

7:00 — 8:00 am Tutoring and Tutoring and Tutoring and Tutoring and Tutoring and
Academic Acadermic Academic Academic Academic
Enrichment Enrichment Enrichment Enrichment Enrichment

3:00 - 3:30 pm Snack Snack Snack Snack Snack
Attendance Attendance Attendance Attendance Attendance
Social Time Social Time Social Time Social Time Social Time

3:30 - 4:30 pm Homework Homework Homework Homework Homework
Silent Reading Silent Reading Silent Reading Silent Reading Silent Reading
and/or Academic and/or Academic and/or Academic | and/or Academic and/or Academic
Enrichment activity | Enrichment Ennchment Enrichment Enrichment activity
if finished with activity if finished | activity if activity if finished | if finished
Homework, with Homework. finished with with Homework. with Homeworlk.

Homework.

4:30 —5:30 pm SEL Counseling Student Led Clubs | SEL Counseling Student Led Clubs | SEL and Social
with Therapist for (Cooking Club, with Therapist for | (STEAM Club, Tustice
students/families in | Book Club, students/families | Cooking Club, Curriculum/Activity
need. Current Events in need. Current Events for all participants.
SEL Group with Chub, etc.} Each SEL Group with | Club, etc.) Each Service Learning
Social Worker for club lasts fora 6 Social Worker for | club lasts fora 6 Projects.
students/families in | week period. students/families | week period.
need. Special Guests. in need. Special Guests.

Tutoring for Tutoring for

students in need. students 1 need.

Resume Building, Resume Building,

Job Search Skills, Job Search Skills,

College and Career College and

Research Career Research
6. Alisnment to Standards:

A designated time each day in the program is devoted to homework completion and tutoring. Students will
receive homework assistance during program time as needed. Tutoring will be provided by school day teachers
during program time. Students who have completed their homework or do not have homework assignments
will participate in activities that promote the growth of social emotional, social justice and college and career
skills. Students may collaborate in small groups to work on homework and/or the skills noted above. School
day teachers provide 21 CCLC staff with a monthly list of core standards that are being addressed in the
classroom. Daily lesson plans are then developed by all 21 CCLC program staff. Enrichment activities are
planned that both go along with a predetermined theme and address the same core standards (Indiana Academic
Standards) being addressed in the classroom during the regular school day. The idea is for activities in the
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extended day program to be hands on and exciting, different from school day activities - achieving the same

goal in a different way. Indiana Academic Standards guide the development of programming and the annual
program evaluation conducted by our local evaluator, Diehl Consulting. Formative assessments are aligned with
standards and report the extent to which standards are mastered. State Standards will be incorporated into our
local evaluator’s recominendations for improvement (as appropriate) and program improvement planning.

The IN-QPSA Assessment Tool is used by all 21* CCLC programs operated by BRS, Inc. as a means to ensure
quality and make program improvements. Our local evaluator has conducted an extensive mapping process that
linked IAN Standards to specific data points measured by site observations and stakeholder surveys and as a
result, datais readily available to inform the IN-QPSA. An IN-QPSA Assessment Team of key staff and
stakeholders (including our local evaluator) will be assembled for EHS to collect data, assess program quality,
and complete the online tool annually. Action plans will be developed, and IN-QPSA plans will be integrated

into our yearly local evaluation report.

7. Staff Recruitment and Retention:

Blue River Services, Inc., which recruits, hires and manages staff for Eastern High School is an equal
opportunity/drug free workplace employer. All positions in the agency have written job descriptions which are
reviewed annually and updated as needed which include the education and experience requirements of the
position. BRS, Inc. strives to employ individuals with a background and experience working with youth.
Bachelor’s degrees in education or a related field is required including a teaching license, if possible, for all
Program Site Coordinators. Individuals not meeting the education and experience requirements for the position
may be considered with the approval of Blue River Services President/Chief Executive Officer. This will be
considered only when other qualified candidates are not available for hire or when their experience equals that
of the education requirement. All position openings are listed in writing for staff, on the agency website, at
each facility and at the Human Resources office for the general public to view. Position openings may also be
posted in lccal newspapers, appropriate professional publications, at local colleges or other educational
institutions, Indiana WorkOne, online recruiting sources, and/or at various local businesses. Generally, two
weeks from the announcement of the opening are allowed for the receipt of applications. This two-week
standard will not apply when the open position is one that, in the judgment of the President/CEQ, must be filled
more quickly. Announcements of position openings include education and experience requirements, general
description of job duties and classification levels. Applications are completed through an online portal which is
open to anyone seeking employment. All past employers listed on the application will be contacted in writing
or by telephone for work references before an applicant is hired. A minimum of three references are required for
all employees — this would include all past employers plus personal references if needed. Applicants are asked
to supply decumentation of their educational background. Degrees, licenses, and/or credentials required by the
job description are verified by the agency. Individuals who meet education and experience requirements are
interviewed by the appropriate management personnel. In the event of a large number of qualified applicants,
interviews are held with a manageable number of applicants, who meet education and experience requirements.
The President/Chief Executive Officer will review/approve all employee selections prior to hiring. The
interview will be conducted to establish the skills and experience of the applicant relevant to the position. No
questions, cominents or statements are permitted which might be interpreted by the applicant as seeking
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information about race, creed, color, ethnic origin, marital status, political affiliation, dlsablllty and age, or other

subjects that might be discriminatory in nature.

Current staff will be given priority in filling any vacancies or new positions if their education and experience
exceed, or are equal to, other applicants, and their current work history with the agency merits promotion. A job
posting will be generated and posted on the bulletin boards at all agency facilities concerning job
responsibilities and qualifications. Employees must be in good standing as it pertains to attendance, punctuality,
and other job related performance as determined by their current director. Supervisors are encouraged to support
employees’ efforts to gain experience and advance within the organization. Personnel are selected on the basis of
their ability to carry out the duties of the position, education, qualifications, experience and previous work
references. While we strive to recruit individuals that culturally, linguistically, and racially represent the youth that
we serve, no discrimination will be practiced in regard to race, color, religion, sex (including gender identity, sexual
orientation, and pregnancy), national origin, age, disability or genetic information in the selection of, retention of,
advancement of, and/or the provision of benefits to employees. Any applicant with a visual or hearing disability, or
the inability to read English, may request a reader or interpreter to assist them with completion of the application.
Every attempt will be made to provide the accommodation to the applica