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IDOE USDA Foods Sweep and Carryover Policies

The USDA Foods carryover/sweep policy dictates how excess USDA Foods at processors and the state assigned warehouses are managed, primarily focusing on ensuring efficient use and minimizing waste. USDA requires Recipient Agencies (RA), which includes schools and residential childcare institutions on the program, to utilize all USDA Foods in the school year allocated.  RAs should monitor USDA Foods inventory and remain in compliance with USDA’s six month inventory policy . 

Direct Delivered USDA Foods
Unused Direct Delivered (Brown Box) USDA Foods are subject to being swept for non-use and/or excess inventory at the state assigned warehouses. Direct delivered USDA Foods do not carry over to the next school year; instead, various mechanisms like surplus dumps and school to school inventory transfers to prevent excess inventory and carryover are employed. Direct delivered cases remaining at the state assigned warehouse are charged to IDOE until they are delivered to the schools. Case amounts and current direct delivered inventory should be monitored on IDOE’s Child Nutrition Program website. 

Surplus Dumps
These are typically held for Direct Delivered USDA Foods at the state assigned warehouses near the end of the school year. However, if there is excess inventory at the state assigned warehouses, IDOE may hold a surplus dump during the school year to reduce the amount of inventory on-hand. 

USDA Foods for Processing
As for USDA Foods at the processing companies, RAs must make every effort to draw down and utilize pounds allocated to their selected processors at a rate of approximately 10% monthly. The end goal is to have zero pounds remaining at each processor at the end of the school year. USDA Foods for Processing that go unused throughout the school year are at risk of being swept (removed) and/or transferred by IDOE to a higher usage RA to ensure pounds are utilized and to minimize waste of food and federal funds. Pounds should be monitored, at minimum, monthly via the two commodity tracking websites K12 Foodservice and/or ProcessorLink. The pounds remaining as of June 30th that are not needed or requested by other schools during the current school year, may be carried over to the next year. The State Distribution Agency (SDA), which is IDOE, can direct processors to transfer excess inventory to other School Food Authorities (SFAs) or other SDAs. 

Department of Defense (DoD) Fresh Fruits and Vegetables Program (DoD Fresh Program)
This is an optional program where RAs allocate a portion of their school’s entitlement to receive fresh produce throughout the school year.  Produce is “purchased” via the Fresh Fruits and Vegetables Order Receipt System (FFAVORS) and delivered by a USDA procured and selected vendor. USDA intends for these funds to be used in the year allocated and they do not carryover. 



Excess inventory
Excessive inventory refers to the amount of USDA Foods inventory held at the state assigned warehouse and/or processing company that exceeds USDA’s six-month rule and is not anticipated to be utilized by the requesting school. It can be caused by various factors like inaccurate forecasting, over ordering, or poor inventory management. Holding excessive inventory can lead to excess storage fees, costs, transfers to other RAs  and risk of waste or spoilage. 
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