




 52% of the nation’s population lived in coastal 
watershed counties – 160 million people 

 $8.3 trillion contribution to GDP of the coastal 
watershed counties (over ½ of U.S. GDP) 

 66 million jobs in U.S. coastal  
 watershed counties 
 15 million population increase 
 expected in U.S. coastal  
 population between 2010 and  
 2020 



 1972 
 Collaborative Federal-State program 
 CZMA provides national guidelines for State 
 Coastal Management Plans 
 NOAA – Office for Coastal Managment 
 National Policy = “preserve, protect, develop, and 

restore where possible, coastal zone resources” 
 34/35 Coastal States & Territories – all participate 

except Alaska (voluntarily withdrew in 2011) 
 States develop plans that meet federal requirements to 

receive funding 
 States can conduct voluntary assessment every 5 years 

with Section 309 
 



 Section 303 – Congressional Declaration of Policy 
 Section 305 – Management Program Development 
 Section 306 – Program Implementation Grants 
 Section 306A – Small-scale Construction 
 Section 307 – Federal Consistency 
 Section 307A – CELCP (Coastal and Estuarine Land Conservation  

Program) 
 Section 309 – Program Enhancement 
 Section 312 – Program Evaluation 
 Section 6217 – Coastal Nonpoint Pollution Control Program 

jointly administered with the EPA 
 Section 315 – NERRS (National Estuarine Research Reserve 

System) 



 Coastal Zone definition = “coastal waters and the 
adjacent shorelands, strongly influenced by each other.  
.  .  .” The landward limit “extends inland from the 
shorelines, only to the extent necessary to control 
shorelands, the uses of which have a direct and 
significant impact on coastal waters .  .  .  .” 

 The program extends to the state lines of Illinois and 
Michigan.   

 45 total miles of Indiana shoreline 
 Landward limit for Indiana – between 7 and 8 

miles – the Lake Michigan watershed 



 
 
  
 
 
 
 

• Whiting 
• East Chicago 
• Hammond 
• Highland 
• Munster 
• Dyer 
• Schererville 

• Gary 
• Griffith  
• Merrillville 
• Crown Point 
• Lake Station 
• New Chicago 
• Hobart 
• Winfield 

• Ogden Dunes 
• Dune Acres 
• Porter 
• Burns Harbor 
• Portage 

• Michiana Shores 
• Long Beach 

 

• Beverly Shores 
• Chesterton 
• Valparaiso  

• Michigan City 
• Town of Pines 
• Trail Creek 



 Performance Measurement System Components: 
      - Public Access 
      - Coastal Community 

        Development 
       - Coastal Hazards 
      - Coastal Habitat 
      - Coordination of 

Public         Involvement 



 Implement federally-approved management program 
 Establish and enforce state policies (not in Indiana) 
 Coordinate with other state agencies, regional, and 

local governments 
 Ensure public involvement 
 Assess and update Management Programs 
 Identify emerging issues 
 Develop Best Management Practices 
 



Indiana Department of Natural Resources 
Division of Nature Preserves 
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 Indiana State Planning Agency – 197? – 1987 
 DNR Division of Water – 1987 – 2002 

 Lake Michigan Coastal Coordination Program 
 Northwest Indiana Public Works Group - 1995 
 Industry, Ports, and Navigation;  
 Marinas, Public Access, and Recreational Uses;  
 Natural Resources, Water Quality, and Shorelines;  
 Residential, Agricultural, and Commercial Development.  
 
 Blue Ribbon Advisory Panel – 1997 
(1) Implement a joint permit application for greater efficiency by: 

(a) Involving all federal, state, and local regulating authorities. 
(b) Assigning a work team to pursue joint applications. 
 

(2) Consolidate environmental permitting processes in the State of 
Indiana. 
 
 

http://www.in.gov/dnr/lakemich/6078.htm
http://www.in.gov/dnr/lakemich/6077.htm
http://www.in.gov/dnr/lakemich/6076.htm
http://www.in.gov/dnr/lakemich/6075.htm


 DNR Division of Soil Conservation 2002-2005 
 Program Approved - September 2002 
 Coast Week - 2002 
 Coastal Nonpoint Plan 
 Contract w/ Purdue University - 2002-2004 
 Workgroup Meetings – 2003-2004 

 Coastal Grants Program  
 Large Scale Grants – 2003 
 Small Grants – 2007 
 CAM Grants - 2011 

 DNR Division of Nature Preserves – 2005 
 



Vision: Lake Michigan is healthy. All 
coastal resources are preserved, viable, 
valued, and accessible for present and 
future generations. 
 
Mission: The mission of the IN Lake 
Michigan Coastal Program is to protect 
and enhance coastal resources by 
providing technical and financial 
assistance and coordination to current and 
future partners. 



Goal 1: Coastal Program resources are 
used for taking actions that improve, 
protect, and make accessible Indiana 
coastal assets. (Financial & tech assist) 
 
Goal 2: Promote partnerships and 
collaboration to increase Lake Michigan 
Coastal Program effectiveness. 
(Collaboration/coordination) 



LMCP 

Core Staff Networked 
Staff 



 Program Manager – 199? 
 L. Rounds 
 M. Molnar 

 Program Specialist (Grant Specialist) – 2003 
 J. Orsburn 
 M. Byrne 

 Nonpoint Coordinator – 2004 
 A. Hendricks 
 J. Exl 
 C. Highlands 
 D. Carey 

 Restoration Ecologist – 2005 
 J. Ervin 
 D. Nimetz 

 Operations Manager – 2005 
 P. Schmid 
 J. Newman 
 C. Lemieux 
 B. Sowers 
 K. Alexander 

 
 

 Coastal Resource Planner – 2008 
 S. Mendoza 

 
 Grants Assistant/Intern – 2001 

 J. Kintzele 
 A. Pierce 
 K. Smith 
 S. Melnick 
 C. Highlands 
 S. Hancock 
 M. Palicka 
 DJ Koch 

 



Department of Natural Resources 

Division of Nature Preserves 

LMCP 

Office of the Governor 

Land Mgt Bureau Regulatory Bureau 

Natural Resources 
Commission Advisory Council 

Division of 
Hearings 

Heritage Ginseng Land Mgt 



Lake Michigan Coastal Program 

CELCP 309 GLRI/LaMP Grants TAPP 6217 

CAB 
DNR 

Technical 
Review 
Team 

Planning 
Committee 

Grant Committee 

Federal 
Consistency 

CELCP/Habitat 
Committee 

Ed/Out 
Committee 

Septic Workgroup 



Director - DNP 
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Planner 
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Assist. Director   

Restoration 
Coordinator 
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State Federal Amount



Recipient 306/306A 
LMCP $168,917 
DNP $92,512 

DSP&R $8,720 
DF&W $5,952 
DOW $6,950 

“Other” State $90,885 
LOCAL $370,209 

Nonprofit $161,844 
Total    $906,000 



  
Category Cig Tax CZMA LaMP/RAP 

LM
C

P  Staff $117,313 $135,553 $51,093 

Operating $0 $23,674 $0 

Travel $0 $11,450 $2,500 

D
N

P  

Staff - $85,058 $40,320 

Operating - $3,218 $6,600 

Travel - $4,200 $2,800 

  Pass Thru - $643,647 $25,791 

  Total $117,313 $906,000 $129,104 

LMCP Total $341,583 

DNP Total $142,196 

2014 



 Program “Self-Assessment” and Enhancement 
 Identify programmatic areas of weakness 

 State Agency Staff meetings 
 Public / CAB Input Process 

 Develop Strategies to improve the Program 
 Information gathering 
 Tool development 
 Policy changes 

 
 



 Wetlands 
 Public access 
 Coastal hazards 
 Cumulative and secondary impacts 
 Energy and government facility siting 
 Lake debris 
 Lake resources management 
 Special Area Management Plans (SAMP) 
 Aquaculture 



 September 2014 – LMCP prep work 
 October 2014 – Input Meeting 
 November 2014 – Develop draft Assessment 
 December 2014 – Develop draft strategies 
 February 2015 – Draft due to NOAA 
 April 2015 – Comments from NOAA 
 June 2015 – Final document due 
 August 2015 – NOAA Approval 
 July 2016 – Year 1 Strategy 



http://in.gov/dnr/lakemich/files/lm-Sect_309_Plan_Final_Draft_2016-2020.pdf 



  
Strategy Title 2016 2017 2018 2019 2020 Total 

W
et

la
nd

s 
GIS Mapping Update             

        GIS Mapping Needs Assessment    
            (staff time) $5,000         $5,000 

        Wetland GIS Updates (Contract)   $70,000       $70,000 

Functional Wetland Assessment             

         Needs Assessment (Staff)   $2,500       $2,500 

         Functional Assessment Development  
               (Contract)     $70,000     $70,000 

Model Wetland Ordinance Development  
         (Staff)   $2,500       $2,500 

Public Access Public Access – ADA assessment (Staff)     $5,000     $5,000 

Coastal Hazards 
Model Ordinance update – flooding  
      (Staff – base funding) X           

M
ul

ti 
– 

PA
, W

et
la

nd
s,

 H
az

ar
ds

 

Coastal Program Integration             

     Needs Assessment (Staff – 2015 base  
           funding)             

     Training Program Development 
(Contract) $70,000         $70,000 

     Current Website Updates (Staff – base  
           funding) X X X X X   

     Website Update – Coastal Atlas / other  
           tools 

      $75,000 $75,000 $150,000 

  Total Funding $75,000 $75,000 $75,000 $75,000 $75,000 $375,000 
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• Beverly Shores 
• Porter 
• Chesterton 
• Valparaiso  

• Michigan City 
• Town of Pines 
• Trail Creek 



              Indiana  
       makes available       
        approximately  

      $580,000  
 annually to conduct a       
    competitive grants    
 program administered  
                   by  
            DNR LMCP  
     in cooperation with 

National Oceanic and Atmospheric Administration,  
Office of Coastal Resource Management 



        
        

  



June 
Priority  
Setting  

July 
Request for  

Pre-Proposal  

Aug. 
Grant  

Workshops 

Sept. 
Pre-Proposal 

Deadline 

Oct. 
Committee 

Reviews 
CAB 

Selection 

Jan. 
Full 

Application 
Due 

Feb. 
Applications 

review & 
approvals 

March 
NOAA 

Approval 

April 
Environ- 

Mental and 
SHPO 

Reviews  

July 
Grant Funds 

Released 





Composite Frameworks 

Phase One 

Phase Two 

Coastal Program NIRPC RDA 



Technical Assistance Planning Program (TAPP)  
Resources Library 

http://www.in.gov/dnr/lakemich/7281.htm 



Low Cost Construction – Public Access 

City of Hobart 
 Deep River Access 



Low Cost Construction – Natural Area 
Restoration 

Little Calumet River Prairie and 
Wetlands Restoration -- IUN 



Native Landscaping 
Demonstration Project 

NIRPC Offices 

Portage 

Low Cost Construction – Native Landscaping 



Old Lighthouse Museum Lantern Room Reconstruction 

City of Michigan City 

Low Cost Construction – Cultural / Historical 
Resource Restoration 



Land Acquisition 

Sammons Acquisition At Oak Ridge 
Prairie County Park – Lake County Parks 



Planning / Coordination / Management 

Hobart Downtown Plan 

City of Hobart 



Planning / Coordination / Management 

Field of Dreams Park 5-Year Master Plan 

Portage Township Department of Parks and Recreation  

 



Education / Outreach 

Mighty Acorns Program 
– Dunes Learning 
Center 



Low Cost Construction / Applied Research 

Iron Enhanced Rain Garden 
for Education and Research 
– City of Valparaiso and 
Valparaiso University 



• Received 2014 Outstanding Stormwater 
Project from Indiana Association for 
Floodplain and Stormwater Management 
(INAFSM) 
• Recipient of Governor’s Award for 
Environmental Excellence – Greening 
Government – 2014 



CZ 231 Michigan State University  
Jeorse Park Modeling ($40,000.00) 

IN PROGRESS 

• This work is essential to 
finding the solution to the e. 
coli problem at Jeorse Park 
Beach 
• MSU has been working 
closely with the ACOE 
• Proposing and modeling 
several different alternative 
solutions, with input from the 
ACOE 
• Construction can’t be 
funded by the ACOE 
• Currently seeking other 
funding sources 



 



 







http://www.in.gov/dnr/lakemich/6044.htm 





 





 Great Lakes CMP Grant Managers monthly call 
 

 South Shore Funders 
 

 LMCP Grants Referral Service 



 Join the Grants Committee 
 Review project proposals, even if you can’t 

commit to being on the committee 
 Advise colleagues 
 Suggest priorities for June priority setting 

meeting 
 Attend grant workshops to learn more about 

the grants program 
 Make suggestions to improve the grants 

program 
 





For the Coastal Tributaries Nonpoint or Surface Water 
Runoff may be the main source of water pollution 



Lake Michigan Watershed & 
Impaired Tributaries 



NPS Coordination & Technical Assistance 
• IDEM 319 & Coastal 6217 
• Lake Michigan Watersheds/Storm Water Districts 
• Clean Marinas 
• Septic System Work Group 
• Lake Michigan Program Coordination (LAMP/Rap, 

NIRPC, Urban Waters, IDEM Watersheds, Coastal 
Program) 

 



Section 6217 Coastal Nonpoint Pollution Control 
Program  

Purpose : To develop and implement 
management measures for nonpoint 
source pollution to restore and protect 
coastal waters… 
 
This will be accomplished by 
coordinating efforts with identified 
partners and utilizing existing 
programs, laws, and statutes. 
 
 

As part of the Coastal Zone Act Reauthorization Amendments of 1990 (CZARA), 
Congress created a stand-alone provision, Section 6217, which requires that states and 

territories with approved coastal zone management programs develop a coastal 
nonpoint source pollution control program to address water quality impairment of 

coastal waters.  



Section 6217 Coastal Nonpoint Pollution Control 
Program  

The six Nonpoint Source Pollution 
categories are: 
 
•  Agriculture 
•  Forestry (Indiana Exempt) 
•  Urban and Rural Areas 
•  Marinas 
•  Hydromodification 
•  Wetlands, Riparian Areas &  
    Vegetated Treatment Systems 
 

The Indiana 6217 Program was submitted to EPA/NOAA in 2005 and  
conditionally  approved by   in 2007 



Section 6217 Coastal Nonpoint Pollution Control 
Program  

 
5 Remaining Unapproved Measures: 
 
• Pesticide Management 
• Livestock Grazing 
• Operating Septic Systems 
• Protection of Wetlands &  Riparian 
        Areas 
• Demonstrate Link between Enforcing 
        & Implementing Agencies. 

 
 

 



Focus Areas 2015 - Demonstrate how existing Indiana 
programs tie into the requirements of specific 6217(g) 

agriculture management measures   

Pesticide Management 

Livestock Grazing 

 Work with Indiana Conservation Partnership, Local Farm & Watershed Groups, 
IDEM 



Operating Septic System Inspection Program 
• Work with local partners and Communities 
• Conduct Focus Groups 
         Septic Owners 
         Decision Makers 
         Realtors 
• Map Septic Areas/Promote Database 
• Promote Septic Smart Program 



Protection of Wetlands and Riparian areas 

The DNR, EPA Region 5, and the IDEM will coordinate to provide 
this response 



A Day at the 
Office can Look 
Like This… 



  …But we can always step out 
 & tend the rain garden/bio- 
 swale 
 for a 
 break 



Derek A. Nimetz 



 Public Outreach 
 Rare Plant Monitoring 
 Conservation Planning 
 Natural Area Restoration 
 Nature Preserve Management 
 Site Inspections 
 
 









DUNES NATURE PRESERVE HIKE 



























Indiana Department of Natural Resources 
Division of Nature Preserves 
Indiana Dunes State Park 
1600 North 25 East 
Chesterton, IN 46304 
(219) 928-3997 
dnimetz@dnr.in.gov 





 Incumbent serves as senior-level environmental 
manager providing expertise in the areas of 
developing, coordinating, and implementing plans 
within respective program areas. Position also 
provides administrative and technical support to 
public, state and federal offices and organizations. The 
Coastal Resource Planner will assist local, regional and 
state agencies in developing coastal resource plans. In 
addition, the position will provide technical assistance 
in accordance with this objective. The Coastal Resource 
Planner reports to the Coastal Program Manager in the 
Division of Nature Preserves, and works closely with 
other Divisions of the Department of Natural 
Resources.  







2009 2010 
TAPP Toolkit Coastal Hazards 

Model Ordinance 

Shoreline  Land Use 
and Structure  

Assessment Files 

2011 

Planning  Program  Documents 



 



 



 



Kacey Alexander 



 Grantee Start-Up Workshop 
 Receive Quarterly Reports 
 Work with Grantees on any issues 
 Approve and Pay 



 Receive and review Grant agreements 
   and amendments 
 Prepare and Send through Signature 

    process 



 Prepare Meeting Minutes 
 Update Website 

 



 Kacey Alexander 
 317-234-3985 
 kalexander@dnr.in.gov 





Responsible for guiding the Coastal Program 
appropriately and representing the IDNR on 
Great Lakes issues where appropriate. Provides 
overall guidance including policy decisions, 
programmatic planning and budgeting as well 
as personnel issues. Position is the link 
between the state program and Federal 
program. 



NOAA 2015 Grant 
  
Section 309 
 
Section 312 
  
Strategic Planning  
  
CAM  
  
CAB 
  
Shipwreck Work   

DNR Financial Reports 
 
CELCP 
  
LaMP / RAP  
   
Ecosystem Poster  
  
Personnel  
  
National / Regional Initiatives 
  
  





109 

Indiana Lake Michigan 
Underwater 
Archaeological Resources 
Project 

A CZMA Section 309 Funded project 
of the DNR Lake Michigan Coastal 

Program 



http://fourthelement.com/adventures/wreck-
tours/thunder-bay/eb-allen/  

http://fourthelement.com/adventures/wreck-tours/thunder-bay/eb-allen/
http://fourthelement.com/adventures/wreck-tours/thunder-bay/eb-allen/




The Coastal Advisory Board provides a public 
forum for diverse stakeholders to assist with the 
implementation of the Lake Michigan Coastal 
Program.  

The DNR will form a stakeholders advisory group to provide input  
for the Coastal Grants Program. The stakeholders advisory group will  
consist of representatives from northwest Indiana and will be  
geographically representative as well as representative of the broad  
range of interests and experience in the coastal region. 
INDIANA LAKE MICHIGAN COASTAL PROGRAM AND FINAL ENVIRONMENTAL IMPACT STATEMENT APRIL 2002 – Page 330 

 



 Consider regional issues affecting Lake Michigan 
coastal resources and reflect a balance between 
preservation, protection, restoration, and when 
possible, development for this and succeeding 
generations;  

 Make recommendations to the DNR Director on 
priorities and guidance for the Coastal Grants 
Program with the assistance of the Lake Michigan 
Coastal Program and the general public; and  

 Make recommendations to the DNR Director on 
nominations for Coastal Areas of Significance.  
 



Local Government / Citizens:  
 Lake County City / Town  
 Porter County City / Town    
 LaPorte County City or Town 
 Citizen at Large (ROTATE)  
 
Coastal Land Use: 

Local Chamber of Commerce 
(ROTATE)  
Industry and Business  

 Tourism  
 Local Planner (ROTATE)  

 
 

Environmental Resources: 
Environmental Advocacy  
Local Parks and Recreation  
Indiana Dunes National Lakeshore  
Local Natural Resource Management 

 
Other: 
        Historical/Cultural Resources 

 
Non-Voting Members: 
 

IDEM  
NIRPC  
US Fish and Wildlife Service 
 Universities  
USDA NRCS  
IL IN Sea Grant  
US Army Corps  
Regional Development Authority 

 



Local Government and Citizens:  
 Lake County City or Town – Tim Kingsland, City of Hobart 
 Porter County City or Town – Jeffrey Katz, Town of Beverly Shores   
 LaPorte County City or Town - Frank Seilheimer, City of Michigan City, Forester 
 Citizen at Large (Lake County) – Richard Morrisroe 
Coastal Land Use: 

Local Chamber of Commerce (LaPorte County) – Kenneth Purze 
Industry and Business - Dan Plath, Nisource Corporate Services 
Tourism - Christine Livingston, Porter County Convention Recreation Visitor Council 
Local Planner (Porter County) - Vacant 

Environmental Resources: 
Environmental Advocacy – Nicole Barker, Save the Dunes  
Local Parks and Recreation – Shannon Eason, Michigan City Parks Department 
Indiana Dunes National Lakeshore – Kim Swift, Education Programs Manager 
Local Natural Resource Management – Paul Labus, The Nature Conservancy 

Other: 
Historical/Cultural Resources - Tiffany Tolbert, Calumet Region – Historical Landmarks 
Foundation of Indiana  

Non-Voting Members: 
IN Dept of Environmental Management – Ashley Snyder, LaMP / RAP Coordinator 
NIRPC - Kathy Luther, Environmental Director 
US Fish and Wildlife Service - Elizabeth McCloskey 
Universities - Young Choi 
USDA NRCS - Vacant 
IL IN Sea Grant - Leslie Dorworth 
US Army Corps - Joel Schmidt 
Regional Development Authority – Jill Huber, Grants Manager 

 US EPA – Thomas Davenport 
 



 April 15, 2015 – CAB Orientation/Informational 
Meeting – Michigan City Hall – 9AM CDT 

 June 17, 2015 – Porter County – NIRPC – 6:30 PM CT 
 Process Meeting - Coastal Grant Priority/Public Input 

 August 12, 2015 – LaPorte County – 10:00 AM CT 
 Informational Meeting 

 October 14, 2015 – Lake County – 6:30 PM CT 
 Process Meeting - Coastal Grant Pre-Proposal Review 

 December 16, 2015 – Porter County – 10:00 AM CT 
 Informational Meeting 
 Coastal Year in Review 

 February 17, 2016 – LaPorte County – 10:00 AM CT 
 Informational Meeting 
 Call for New CAB Members 

 



-Grants 
-Outreach / Education 
-CELCP / Habitat 
-Nonpoint / Septic 
-TAPP 



 



The purpose of the Education and Outreach Committee is to 
grow the public awareness of the Coastal Program through 
focused planning and outreach.  
  
 Duties and functions: 
 Promote Coastal Awareness Month 
 Promote specific components of the LMCP 
 Develop target audience specific outreach and education 

materials 
 Leverage promotional opportunities with partner groups 

and stakeholders 
 Coordinate with other State, Regional, Local entities (EMPC, 

CARE, etc)  
 Coordinate with other LMCP CAB Committees  

 



 The CELCP Committee meets as needed to 
review project proposals and provide input to 
the State CELCP plan. The Committee scores 
project proposals and makes recommendation 
to the LMCP regarding projects to submit to 
the NOAA competitive process. 

 CELCP Program changes provide opportunity 
for growth 



 Multi stakeholder group initiative 
 Working to meet NOAA/EPA requirements 

for Septic systems 
 



 The primary function of the LMCP/CAB Planning 
Committee is to advise and provide 
recommendations on: 

 Planning grant applications to the Grants Review 
Committee  

 Planning/Coordination/Management category 
priorities  

 LMCP planning projects 
 Partnerships, action/implementation plans 
 Local and Regional project ideas and diagnostic 

studies 
 



LMCP June Meeting used for Public Input 
Board votes to set Priorities for Coastal Grants 





Chair:  
 Ensures the effective action of the Coastal Advisory Board;  
 Develops agendas for meetings in concert with the DNR LMCP;  
 Presides at board meetings;  
 Recommends to the Board which, if any, committees are to be established. Seeks 

volunteers for committees and coordinates individual board member assignments. 
Makes sure each committee has a chairperson, and stays in touch with 
chairpersons to be sure that their work is carried out; identifies committee 
recommendations that should be presented to the full board;  

 Determines whether special Board meetings are necessary and convenes the Board 
accordingly; and  

 Ensures that board matters are handled properly, including preparation of pre-
meeting materials, committee functioning, and coordination with DNR LMCP.  

Vice Chair:  
 Serves as the Chair, in the Chair’s absence;  
 Assists the Chair in Board operation  
Secretary 
 Serves as the Chair, in the Chair and Vice-Chair’s absence;  
 Assists the Chair in Board meeting procedures;  
 Takes attendance at every CAB meeting to determine if quorum has been met;  
 Ensures that the meetings are properly recorded and minutes are distributed. 

 



Questions… 
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