Courthouse Preservation Advisory Commission Minutes
January 6, 2010
Indiana Government Conference Center

Conference Room 2
402 West Washington Street

Indianapolis, Indiana 46204

Commission members present:  Chief Justice Randall Shepard, Chairperson of the Commission; Julie Berry; Kathy Beumer; Brad Bumgardner; Judge Steven Cox; Marsh Davis; Dr. James Glass; Fritz Herget; Ron Ross; and Kevin Woodward.
Visitors/Staff members:  Frank Hurdis, David Duvall, Jeannie Regan-Dinius of the Division of Historic Preservation and Archaeology; Jennifer Shockley, Chuck Kotterman and Michael Conley of Architura Corporation; Wayne Goodman, HLFI; Anne Bell, Indiana Office of Community & Rural Affairs; and Susan Judy, Department of Natural Resources Admin Pool.
Call to Order:

Chief Justice Shepard convened the meeting at 1:36 P.M. EST
Welcome and Opening Comments:

Chief Justice Shepard welcomed everyone and called for approval of the minutes of the September 30, 2009 Commission meeting. A motion to approve the minutes was made by Marsh Davis and seconded by Fritz Herget. All members approved the minutes as written.
Committee Reports:
Technical Assistance:

Fritz Herget stated that the Technical Assistance committee addressed three basic topics at their last meeting. 

First the survey draft that the Education and Communications committee put together, Diana Hawes Chair, looked great and contained good ideas and good information.

At the committee’s meeting earlier that day, the Technical  Assistance committee discussed the survey and a follow-up, one-page insert for county commissioners to obtain their input. 
Secondly, the Technical  Assistance Committee had a new request for assistance from Franklin County regarding failing exterior stone on the courthouse. Both Tipton and Huntington Counties had previously  requested assistance.

 Ron Ross stated that that the committee asked  Tipton County to make a formal request following protocol, but they have not heard back.  Ross also stated  that he and Dave Duvall (DHPA) had visited Huntington County. They toured and made general observations noting that the painted ceiling murals were deteriorating and chipping off.
Thirdly, Herget noted that the idea to develop a repository for information is being studied by Frank Hurdis (DHPA) as to what is already available at state, archives and Ball State University. Hurdis believes that the Commission webpage can have links to other sites that list their collections
Herget raised the question  whether the state’s  Homeland Security Office would have problems with information gathering that might help terrorists gain access to courthouse plans. Chairman Shepard commented that the Commission is not  close to posting actual drawings and will not be able to for some time. The site would be more of a finding guide for reference/research help. Thus he did not believe there would be a problem.

Education/Communication Committee:
Judge Cox reported that the Education-Communication Committee met on November 18, 2009.They discussed a table prepared by Diana Hawes that broke the Commission’s responsibilities down into specific tasks.  Their discussion centered on assigned specific tasks to various Commission members.    The tasks include the PowerPoint presentation, the Commission website, publicity, the courthouse condition survey, and the report to General Assembly

Judge Cox was assigned to prepare a survey for Indiana judges to provide information about their courthouses and facilities. 
The issue of protocol was discussed and Dr Glass updated the committee on how well it was proceeding.

The possibility of using the brochure prepared previously by HLFI and creating an insert specifically about the Commission was discussed.

Brad Bumgardner was assigned the task of seeking  help from community foundations.  An Efroymson grant will be sought by HLFI as a funding mechanism to help contribute to the report to the General Assembly in 2011. 
Survey for County Commissioners:

Fritz Herget reported meeting earlier in the day regarding the surveys to be sent to each county.   He noted that using a rough figure of $1000 per courthouse, it could require  approximately  $84,000 to gather condition/need information for the 84 historic courthouses.  So, the survey can help gather much of that information free of charge.   Herget would like the survey distributed by March, 2010 before committee members make presentations at the various conferences and meetings. An on-site survey will be undertaken by HLFI staff. 
There would ultimately be 3 surveys: one seeking input from county commissioners, one conducted by HLFI regional staff that will yield an independent assessment of building conditions; and the one Judge Cox will prepare seeking input from county judges. The county commissioner survey will have a cover letter signed by the three County Commissioner members of the Courthouse Commission explaining what the Courthouse Commission is, what the survey questions are for, and why they are  needed. That survey will also contain technical questions about maintenance history. Dave Duvall will develop the questions for part of this survey.  Wayne Goodman will develop a form to be used by HLFI staff when they conduct their site visit surveys.
Chairman Shepard would like to have the final products sent out to committee members for their scrutiny, before they are distributed out into the public domain. Before finalizing the surveys they should be laid out and compared by the committees and staff, in case of overlaps or discrepancies and are these the correct people to ask, otherwise he authorized the work be done and everyone agreed.
Marsh Davis stated he can mobilize the HLFI network of local preservation organizations to help encourage responses from county officials. 
Jim Glass said DHPA will mail out the county commissioner surveys.

 Judge Cox noted that  he can handle the judge survey from the Indiana Judicial Center or the State Court Administration. 

It was recommended that any gaps in the information provided  can be addressed after the surveys are returned.   The Commission  should have a good idea of what counties have concerns and who hasn’t even responded. 

Opportunities for Speaking at Statewide Conference

· (SEE County Official and Professional Annual Meetings and Conferences page)
Jim Glass stated that the asterisk next to the name of an event indicated a targeted meeting /conference. The conference presentations already given were quite successful. Handouts could be circulated and in some cases have already been handed out and “some seeds have been planted and need to sprout, but more seeds need to be sown to encourage a good crop.” 


Brad Bumgardner reported that the Indiana Grant-makers Alliance has about 1000 members and meets twice a year. One hundred fifty members attended the last meeting with 7 regions covered. Wayne Goodman and Brad are trying to devise a way to get 
modest, matching support grants; also to have a display and the PowerPoint presentation at these meetings.  
Anne Bell is working on getting tables for a Commission presence at the Hoosier Hospitality Conference and the Indiana Cultural Tourism Conference. 
Chairman Shepard noted that the six to eight conferences starred should be the Commission’s main focus but the Commission should also watch out for any other opportunities for speaking engagements that could inform the public.

Commission Website and Power Point Presentation
Frank Hurdis reported that the Commission webpage can be accessed from the DHPA website www.in.gov/dnr/historic. The courthouse photo and text "Courthouse Commission" will be a permanent part of the DHPA home page. He also noted that DHPA staff is working on adding the PowerPoint Presentation to the website. 

Hurdis requested biographies from Judge Cox and Kevin Woodward. Once all the biographies and information is collected the webpage will be updated. He noted that this gives everyone the opportunity to edit their biographies and requested that each member  go to the page and email him with any additional information or changes by the end of January.

Hurdis noted that he and Jeannie Regan-Dinius are working on getting all Committee reports and summaries of the courthouses on the website. They will be updating the committee page (appointees and the structure) soon.  He also noted that the general information about the Commission will be updated soon to keep the webpage fresh and up-to-date.
Some courthouse plans, rehab information, and photos of courthouses can be found in different locations including the Indiana State Library, Indiana Historical Society, Indiana State Archives, Indiana Memory Project, Ball State University Architecture Archives, County Historical Societies, the Indiana Rooms at local libraries, and in the Courthouses themselves. Many of these organizations do not have online catalogs; others just have indexes that note a document exists.
Hurdis noted that there is no way to collect all this information in one place so the Commission webpage will provide links to various repositories of documentation.  It will still be necessary for researchers to visit those locations in person.  
Chairman Shepard noted that a large number of Indiana reporters use the services of the maintained pages through the Governor’s Office. Could some information be put into those pages to funnel down into the pipeline to reporters for press releases? A check is needed on the Statehouse bureaus; it could lead to a new source in some media outlets. 
Marty Benson, Public Information Officer and Phil Bloom in DNR Communications could be contacted to distribute information and the possibly of a daily posting.
Plan for Completing Report to General Assembly

Jim Glass reported that the collection of data will yield some of the information needed and that as much information as possible should be collected in the 1st half of 2010. After all the material is collected, it will need to be coordinated and collated.
Marsh Davis offered an intern to assist in that procedure. All the collected questionnaire data then will be turned over to a consultant. This will save time and money to have all the material collated before the consultant is assigned the task of report forming.
Raising Funds for the Report to the General assembly

Marsh Davis noted that the Efroymson family assesses its grant funding capability on 12/31 of each year. Davis expects it is possible that  $15,000 to $20,000 may be available to help with expenses of hiring a consultant. 
Jim Glass added that the Historic Preservation Fund Grant for 2010 might be budgeted to include funds for a consultant.  If that is not possible for the 2010 funds because they have already been committed, it should be possible to budget some 2011 funds for the Commission.
Brad Bumgardner noted that he could solicit modest funds -$200-$500 from several community foundations by laying down the groundwork of information to ask them for help. Most of the community foundations have a “quality of life” clause in their mission statement that should justify their donating to courthouse needs.
Raising Funds for the Courthouse Preservation Fund

Marsh Davis suggested that the Commission host  a fundraising event for the legal profession that the Chief Justice might attend.  It would be  an offsite event not sanctioned by the State.  Jim Glass added that if HLFI,a private organization, hosted a reception for the purpose of raising funds for the preservation of courthouses and invited the Chief Justice, that would be appropriate.
Judge Cox noted that he had spoken with Mrs.Williams, coordinator of the ABA small lawyers’ conference. She has waived the normal fee for participation and has made a commitment for  the Commission to have a presence. The conference is in June.  Julie Berry asked if every county bar association would be notified and their presidents invited to the fundraiser?  The local bar association was helpful when her county needed help after the Jefferson County courthouse fire.
Marsh Davis suggested a letter of solicitation with the help of Judge Shepard. 
Review of Order of Battle Assignments for FY2010 and FY2011

No discussion was needed.
STATUS REPORT/1-4-2010
ORDER OF BATTLE/STRATEGIC PLAN OUTLINE
Courthouse Preservation Advisory Commission

For FY 2010, FY 2011, and FY 2012 FY 2010 (July 1, 2009 to June 30, 2010)

Technical Assistance:

· Technical Assistance protocol adopted; Commission members and qualified staff provide technical assistance as requested--Accomplished

· Create clearinghouse of information about maintenance, rehabilitation, preservation, and restoration of historic courthouses on website-DHPA working on

· Collect relevant historical, architectural, and engineering information on specific courthouses and establish central repository-DHPA to place links to obvious sources on website

· Develop strategy for collecting information on the condition of historic courthouses and opinions of county officials on needs for preservation.-through surveys of county commissioners, county judges

· Coordinate collection of condition information in FY 2010-through Historic Landmarks' windshield survey of condition of courthouses and survey of county commissioners/judges (need deadlines for completing)

Education:

· General PowerPoint presentation prepared (with assistance of Technical Assistance and Communications Committees)-working PowerPoint finished and used

· Commission members/representatives present at key statewide conferences/meetings of county officials/interested organizations (need to get schedule of meetings and make requests to get on agendas)-DHPA working to get commission members on agendas of regional county commissioner meetings in 2010, Indiana Association of Counties, regional meetings of community foundations, Indiana Judicial Conference, and small ABA group.

· The first presentation to be made to Indiana Judicial Conference in French Lick on September 17-Accomplished; to make different presentation in 2010

· Commission website launched, with PowerPoint and relevant educational/technical assistance information and links posted.-DHPA working on; some already posted.

Communications:

· Assist with PowerPoint, setting up presentations at statewide conferences/meetings--Accomplished

· Contact counties to provide information on Commission and its missions/services-Send Historic Landmarks Courthouse Preservation Brochure with insert on Courthouse Commission

· Establish Speaker's Bureau for presentations to key audiences-accomplish through conference speakers

· Press releases on newsworthy actions by Commission-as opportunities arise

FY 2011 (July 1, 2010 to August 1, 2011)

Technical Assistance:

•.
Assemble condition information collected for report to General Assembly‑

from Historic Landmarks survey and survey of county officials.

· Assemble opinions/comments of county officials on the need for preservation

of courthouses for report-from Landmarks and county surveys

· Provide summary of historical, architectural, and engineering information

collected on specific courthouses for report-DHPA from website

· Continue with technical assistance program to county officials-Committee

members

· Post reports on Commission website-Dave Duvall, DHPA

Education:

· Write scope of work for consultant to prepare report to General Assembly‑

Wayne Goodman/Committee (Spring, 2010)

· Coordinate submission of grant application to. Efroymson Fund and any other

grant sources-Wayne/Committee (Spring, 2010)

•
Coordinate preparing request for proposals and selection of consultant-Committee members/DHPA/Wayne (Summer, 2010)

· Prepare outline of report and oversee work of consultant in gathering information specified in statute for report Committee members (Fall, 2010)

· Review draft report and provide to Commission as whole for final review‑

Committee members (Spring, 2011)

· Continue work of making presentations, as needed, to statewide conferences

and meetings-Committee members

•
Post additional educational information on website--DHPA

Communications:

· Oversee press releases and communications to counties and public about report and its findings/recommendations-as opportunities arise

· Oversee reproduction and delivery of report by August 1, 2011 to General Assembly--Consultant

· Continue to refine website and other delivery systems for Commission information and services--DHPA

FY 2012 (August 1, 2011 to June 30, 2012)

Technical Assistance:

· Continue program of technical assistance to counties

· Prepare for possible extension of Commission work/mission related to technical assistance after 2012

Education:

· Continue to coordinate Commission presentations as needed

· Coordinate follow-up on recommendations in Commission report for extensions of Commission work/mission in education after 2012

Communications:

· Coordinate contacts with Administration/General Assembly on any

recommendations in report related to additional legislation

· Coordinate refinements to website, PowerPoint presentations

· Coordinate press releases/communications of Commission

Order of battle outline 73009

Next Committee Meetings:

Technical Meeting: Monday, March 8th at 10:00 AM, EST
Education/Communications Committee: Wednesday, February 24th at 10:00 AM, EST

Summary-Chief Justice Shepard

No Summary was needed everything is going smoothly and as planned.

Next Meeting:

Jim Glass noted the changes in the next meeting that is scheduled for Wednesday, April 21, 2010 at 2:00 P.M. in Conference Room 2, Indiana Government Center South.
Adjournment
The meeting adjourned at 2:55 P.M. EST.
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