Courthouse Preservation Advisory Commission Minutes
September 30, 2009

Indiana Government Conference Center

Conference Room 2
402 West Washington Street

Indianapolis, Indiana 46204

Commission members present: Honorable, Chief Justice Randall Shepard, Chairman; Dr. James Glass; Fritz Herget; Diana Hawes; Brad Bumgardner; Ron Ross; Marsh Davis; Honorable Steven J. Cox; and two new members Julie Berry and Kevin Woodward.
Visitors/Staff members:  Frank Hurdis, David Duvall of DHPA; Elizabeth Osborn Assistant to Chief Justice Shepard; Wayne Goodman, HLFI;  Anne Bell, Indiana Office of Community & Rural Affairs; Susan Judy, Admin Pool.
Call to Order:

Chairman Shepard convened the meeting at 1:34 P.M. EDT
Welcome and Opening Comments:

Chairman Shepard welcomed everyone and introduced new members Julie Berry and Kevin Woodward. He called for approval of the minutes of the July 1, 2009 Commission meeting. A motion to approve the minutes was made by Brad Bumgardner and seconded by Fritz Herget. All members approved the minutes as written.
Committee Reports:
Technical Assistance:

 
A summary of the 9/15/09 Technical Assistance Committee report was given by Fritz Herget, chairman.  Jim Glass, Ron Ross and Fritz Herget met with Charlie White, then legal council for DNR, to discuss the result of an earlier meeting regarding a draft protocol including a no liability disclosure statement. 
Requests for assistance from the Commission were received from Huntington County and Tipton County.  Ron Ross and Dave Duvall will set appointments and visit the Commissioners of each county.   Mr. Duvall will receive all requests for technical assistance. A draft evaluation form is being prepared by Dave Duvall to provide a tool for county commissioners to evaluate the assistance they receive.
The meaning of the phase “County Official” was discussed. Jim Glass talked with Chief Legal Council of DNR, Kari Evans, whose research found a statute regarding the definition of county officials. The officials in a county can be defined as “commissioners” for the purpose of clarifying who should submit requests for Commission assistance.
Chairman Shepard stated that he believes calls for assistance should come from the commissioners but general inquiries and requests for information could come from anyone.
Judge Cox noted that Commission members could notify other county officials after requests from county commissioners are received to avoid gaps in communication.
Marsh Davis asked if  judges could be included among those who could make requests for assistance?   Judge Cox replied that it was “not necessary”; judges would not be concerned if the commissioners (as executives of counties) make the requests.

The Commission members had an extended discussion about split decisions by some commission boards and whether  the Courthouse Commission should respond to a minority request for assistance.  They also wondered if the Commission include former courthouses or just current active courthouses as under its jurisdiction. 
Marsh Davis stated that former courthouses are few number and the Commission should not be limited by technicalities. Judge Cox stated he believes that the focus should be on current/active courthouses to facilitate the preparation of the report for the legislature, but might offer information regarding the other courthouses.
Fritz Herget stated that the Technical Assistance committee addressed those parts of the “Order of Battle” prepared by Chairman Shepard and Jim Glass that pertained to that committee.  He stated that it would be advantageous to develop an archive but many questions remain concerning how to acquire documents, the expense involved, storing information etc. To evaluate the condition of each courthouse, the Technical Assistance committee will need to be Pro-active about getting the documents. It was noted that a survey should be developed using websites/links. Drawings/blueprints/documents are needed to supply information about a courthouse’s structure so the committee can make recommendations for potential structural issues.  The same architects are known to have been used over and over so having documents on them would be priceless as well.
Kevin Woodward noted that while a great idea to collect such documents, the county commissioners are sometimes suspicious of requests from Indianapolis.
Julie Berry added that all the county commission members need to be informed about the Courthouse Commission so they will be willing to assist in gathering courthouse documents. Kevin and Julie who are both commissioners might help with the preparation of a survey to be sent to each county with a historic courthouse asking for locally available documents .

Wayne Goodman stated that he believes the county commissioners will be appreciative.  

Judge Cox asked if some of this material is not already gathered at the State Library or other state locations.  
The Commission indicated it is satisfied with draft of the “Protocol for Technical Assistance” and a motion was made by Marsh Davis and seconded by Diane Hawes to adopt the Protocol. The motion was approved. 

The draft is as follows:

 DRAFT

PROTOCOL FOR TECHNICAL ASSISTANCE

BY COURTHOUSE PRESERVATION ADVISORY COMMISSION

July 27, 2009

The following protocol is recommended for adoption by the Courthouse Preservation Advisory Commission as guidance for Commission members who provide technical assistance or educational information to county officials with decision-making authority regarding historic county courthouses.
Requests for Technical Assistance
All requests for technical assistance from the Commission should be in writing and be addressed to David Duvall, Historical Architect, Indiana Division of Historic Preservation and Archaeology, 402 W. Washington Street, Indianapolis, IN   46204.  Email requests can be sent to dduvall@dnr.IN.gov.   A request for assistance should be made by the board of county commissioners responsible for the historic courthouse that is the subject of the request.

The Commission can provide preliminary observations, analysis, and recommendations concerning the maintenance, rehabilitation, preservation, or restoration of historic courthouses.  Responses to request will be made by the professional architect and engineer members of the Commission and by the staff historical architect of the Division of Historic Preservation and Archaeology.   If needed, a Commission representative can make a site visit in order to inspect the courthouse and discuss the request for assistance with county officials.   In some cases, more than one representative will respond to the request.

If a visit is needed, a Commission representative will contact the county official(s) making the request to make arrangements.   After the visit, the Commission representative will provide a summary report of preliminary observations and any analysis or recommendations that appear to be appropriate for the issue or issues involved.   Photos may also be included in the report.

Reports will be signed by the responsible Commission representative(s) and sent on behalf of the Commission by the Division of Historic Preservation and Archaeology to the county official(s) who made the request for assistance. 

Guidelines for Professional Assistance by Commission Members
The professional architect and engineer members of the Commission may provide preliminary analysis, advice, and recommendations in response to requests for technical assistance from county officials.   Commission members may also pursue business opportunities arising from issues addressed in their preliminary advice or recommendations, provided that the following guidelines are observed:

· The Commission representative at the outset of meeting with county officials states that he is representing the Courthouse Preservation Advisory Commission on the visit.

· The representative also indicates at the outset that he is in business providing professional services in response to maintenance, rehabilitation, preservation, and restoration of historic buildings such as courthouses and may submit a proposal for services subsequently.

· The Commission representative does not attempt to influence any decision by county officials in selecting firms or teams providing professional services involving the issues raised in the request for technical assistance.  

· In any recommendations provided in a summary report to county officials, the Commission representative offers a range of options to consider, indicating the probable outcomes of each.

· A report provided on behalf of the Commission to county officials is made on Commission letterhead.

· The above guidelines are disclosed as part of all reports made by Commission representatives to county officials.

No Liability Disclosure
Commission representatives making visits to historic courthouses in response to requests for technical assistance will also disclose to county officials at the outset of a visit that the representative does not assume any liability for any observations, analysis, advice, or recommendations provided on behalf of the Commission.  The same disclosure will be included in all reports provided to county officials by the Commission.
Evaluation of Technical Assistance
After each technical assistance visit by a representative(s) of the Commission, the representative will send a brief questionnaire to the county officials assisted and ask for them to evaluate the assistance provided. 

Technical assistance protocol 72109
Ron Ross and David Duvall will meet with the Board of Commissioners of Huntington County on October 19th 2009. Mr. Ross has already taken photographs to help with their meeting.

The next Technical Assistance Committee meeting will be on December 14, 2009.


Education/Communication Committee:
Education/Communication committee Chairman Diane Hawes gave a report on the latest committee meeting. They reviewed the “Order of Battle” Plan and demonstrated the PowerPoint presentation discussing possible changes. 
A list of meeting/gatherings was discussed for members to attend to help spread the word about CPAC. 

Indiana State Bar Association            


 November 4-6 2009          
Indianapolis

Indiana State Bar (smaller and solo firms)  

 June 3-5 2010
      
Merrillville

IACT Annual Conference 



October 4-7 2009

Rising Sun 
Indiana Farm Bureau



November 19-21 2009
Fort Wayne
Association of Indiana Counties

Indiana Association of County Commissioners

Indiana-Kentucky Chapter of AIA


?


?
Indiana Society of Professional Engineers

May 2010

Indianapolis
Indiana Community Foundations


Spring
Indiana Grant Makers Alliance


November 12 2009
Indianapolis
Indiana State Teachers Association (ISTA)

?


?
Preserving Historic Places: IN St.  Pres. Conf.

April 7-9 2010

New Harmony
Indiana State Chamber of Commerce


?


?
Association of local economic development authorities/agencies
June

?
Indiana convention and visitor bureaus annual convention
?


?
Indiana Cultural Tourism Conference


May 2010

Hoosier Hospitality Conference


March 16-17 2010

Ft. Wayne

Indiana Association of County Commissioners
December 1-3 2009

Ind’pls

Indiana Tourism Summit



September 2010

?

Quarterly Tourism Council meetings



?

?

Indiana Main Street Conference


TBD 2010

?

HLFI Annual Meeting




?

?

The committee agreed that this is a work in progress and needs tweaking. A brochure needs to be developed for a handout and press releases need to be utilized to get the word out about the Commission and the help that is available for counties and their courthouses.

Courthouse Preservation Commission information should be sent in to Newsletters and publications and put in various website/links connected with counties, architects, engineers, law firms, local newspapers etc. Radio/TV programs to educate and enlighten the public and raise awareness and help garner funding as well.  
The PowerPoint presentation needs some additional ammunition and beefing up to show more courthouses and problems, as well as fixes to problems. 

Judge Cox attended the Indiana Judicial Conference where the Power-Point Presentation was demonstrated before approximately 56 Judges. It was a change from the usual and was well received especially the “lost courthouses” part. 

Funding issues remains the top issue at meetings already attended. Although the presentation was well received, funding sources are always an important topic. Having an answer to this would greatly help, whether it is bonds, riverboat casinos, other fund raising events or State/County help-this should be addressed.
 
Chairman Shepard called for approval on The Order of Battle Plan. It was unanimously adopted without further discussion. The plan is as follows: 

DRAFT/7-30-09

ORDER OF BATTLE/STRATEGIC PLAN OUTLINE

Courthouse Preservation Advisory Commission

For FY 2010, FY 2011, and FY 2012

FY 2010 (July 1, 2009 to June 30, 2010)


Technical Assistance:

· Technical Assistance protocol adopted; Commission members and qualified staff provide technical assistance as requested

· Create clearinghouse of information about maintenance, rehabilitation, preservation, and restoration of historic courthouses on website

· Collect relevant historical, architectural, and engineering information on specific courthouses and establish central repository

· Develop strategy for collecting information on the condition of historic courthouses and opinions of county officials on needs for preservation.

· Coordinate collection of condition information in FY 2010

Education:

· General PowerPoint presentation prepared  (with assistance of Technical Assistance and Communications Committees)

· Commission members/representatives present at key statewide conferences/meetings of county officials/interested organizations (need to get schedule of meetings and make requests to get on agendas)

· The first presentation to be made to Indiana Judicial Conference in French Lick on September 17

· Commission website launched, with PowerPoint and relevant educational/technical assistance information and links posted.

Communications:

· Assist with PowerPoint, setting up presentations at statewide conferences/meetings

· Contact counties to provide information on Commission and its missions/services

· Establish Speaker’s Bureau for presentations to key audiences

· Press releases on newsworthy actions by Commission

FY 2011 (July 1, 2010 to August 1, 2011)


Technical Assistance:
· Assemble condition information collected for report to General Assembly

· Assemble opinions/comments of county officials on the need for preservation of courthouses for report

· Provide summary of historical, architectural, and engineering information collected on specific courthouses for report

· Continue with technical assistance program to county officials

· Post reports on Commission website

Education:
· Write scope of work for consultant to prepare report to General Assembly

· Coordinate submission of grant application to Efroymson Fund and any other grant sources

· Coordinate preparing request for proposals and selection of consultant

· Prepare outline of report and oversee work of consultant in gathering information specified in statute for report

· Review draft report and provide to Commission as whole for final review

· Continue work of making presentations, as needed, to statewide conferences and meetings

· Post additional educational information on website

Communications:
· Oversee press releases and communications to counties and public about report and its findings/recommendations

· Oversee reproduction and delivery of report by August 1, 2011 to General Assembly

· Continue to refine website and other delivery systems for Commission information and services

FY 2012 (August 1, 2011 to June 30, 2012)


Technical Assistance:
· Continue program of technical assistance to counties

· Prepare for possible extension of Commission work/mission related to technical assistance after 2012

Education:

· Continue to coordinate Commission presentations as needed

· Coordinate follow-up on recommendations in Commission report for extensions of Commission work/mission in education after 2012

Communications:
· Coordinate contacts with Administration/General Assembly on any recommendations in report related to additional legislation

· Coordinate refinements to website, PowerPoint presentations

· Coordinate press releases/communications of Commission

Order of battle outline 73009
Jim Glass stated that the Courthouse Preservation Fund has no money in it. He has spoken with Dawn Krause –Marketing –Communications Division, DNR, about some ideas and suggestions since the General Assembly is not likely to come up with funds for what is a local government function.
Marsh Davis added the HPF funding host an Efroymson money fund raising event if “Mr. Chief Justice” is there.

Diana Hawes announced the next Education/Communication committee meeting would be November 18th 2009.
Texas Historical Society has an excellent courthouse preservation commission and a Texas brochure/magazine was presented by Jim Glass, as a possible example of what could be used here for Indiana’s Courthouse preservation.
Next Meeting:
The next meeting is scheduled for Wednesday, January 6, 2010 at 1:30 p. m. in  Conference Room 2, Indiana Government Center South
Adjourned:
The meeting adjourned at 3:10 P.M. DST.
