Courthouse Preservation Advisory Commission Minutes
April 21 2010
Indiana Government Conference Center

Conference Room D
302 West Washington Street

Indianapolis, Indiana 46204

Commission members present:  Chief Justice Randall Shepard, Chairperson of the Commission; Brad Bumgardner; Marsh Davis; Dr. James Glass; Diana Hawes; Fritz Herget; and Kevin Woodward.
Visitors/Staff members:  Frank Hurdis, and David Duvall of the Division of Historic Preservation and Archaeology; Wayne Goodman, Indiana Landmarks; Anne Bell, Indiana Office of Community & Rural Affairs; Dr. Elizabeth Osborn, Indiana Supreme Court; Shae Kmicikewycz, Indiana Main Street; Eric Wyndham, DNR Attorney; and Susan Judy, Department of Natural Resources Admin Pool.
Call to Order:

Chief Justice Shepard convened the meeting at 2:05 P.M. EDT.
Welcome and Opening Comments:

Chief Justice Shepard welcomed everyone and called for approval of the minutes of the January 6, 2010 Commission meeting. Brad Bumgardner had one correction to page 3.  He stated that the Grant-Makers Alliance has about 1000 grant-making foundations as member in the state and not 1000 people as members. 
  
A motion to approve the minutes was made by Marsh Davis and seconded by Diana Hawes with the correction to page 3 noted. All members approved the amended minutes.
Committee Reports:
Education/Communication Committee:


Diana Hawes reported that at a meeting of the Education/Communication Committee on February 24 they covered many topics including the data surveys, potential conference speaking opportunities, fundraising, exhibit possibilities, the website, and improvements to the PowerPoint presentation. She also reported on a 5 minute program which aired on WTIU on March 4th featuring the Owen County Courthouse with Chief Justice Shepard, Tommy Kleckner of Indiana Landmarks, and Patsy Powell of Spencer.  Chief Justice Shepard tied the subject to the work of the Courthouse Commission, but due to the short time available, the “courthouses are worth preserving” part of the message didn’t come through as clearly as hoped.  . Hawes gave instructions for downloading the program as a podcast but an I-Tune application is needed to accomplish this.
Technical Assistance:

Fritz Herget reported that the Technical Assistance committee had been contacted by both Starke and Franklin Counties.  Herget and Dave Duvall visited and toured the Franklin County Courthouse, with Judge Cox as host.  Herget reported that the courthouse was in better condition than they expected. He felt that the foundation issues could be addressed by a good contractor.
Ron Ross is to make the contact for a Starke County visit.

The committee has finished the County Commissioners survey, and the surveys were mailed in early April. Twelve responses have been received by Dave Duvall so far.
Kevin Woodward noted that the Franklin County Commissioners were quite pleased with the technical assistance visit of the Commission.  Those commissioners seemed to be receptive to the Courthouse Commission and its purpose, even to the surveys they had received.
Surveys/Data Collection for Commission Report 


County Judges Surveys:


Jim Glass reported that he had encouraged Judge Cox to send out the Judges Surveys and had a draft example for everyone to peruse. June 1st is the return due date.
County Commissioners Survey:


Glass reported that the Division of Historic Preservation and Archaeology mailed out  the County Commissioners survey after it had been sent to Commission members for their approval. The response date for this survey is also June 1st.

Indiana Landmarks Site Visit Surveys:

 
Wayne Goodman stated that Indiana Landmarks set a deadline of June 1st for their regional officers’ site visit forms to be returned.

Statewide Conferences/Meetings:
Kevin Woodward reported that the 6 district meetings of County Commissioners were scheduled for June.

Julie Berry will attend the southern regional meeting; Kathy Beumer will attend the central regional meeting and Kevin will attend the northern regional meeting. They will explain what the Commission is, what its legislative mandate is, and how Courthouse Commission might be able to help county commissioners.   Woodward said that he, Berry, and Beumer would also note questions from commissioners and bring them back to the Courthouse Commission.   

Woodward noted that Julie Berry spoke at the Purdue Road School and her remarks were very well received.   She encouraged the commissioners to return the surveys by June.   
Fritz Herget reported that Julie Berry, Ron Ross and he made presentations at the educational session on the Courthouse Preservation Advisory Commission at the Preserving Historic Places Conference in New Harmony on April 8.   Herget indicated that the session went well, and there were several questions from the audience. Berry and restoration consultant Julie Zent described and showed photos of the fire at the Jefferson County Courthouse and the progress since the fire in stabilizing the building and beginning the restoration. 
Brad Bumgardner stated that he will be making a PowerPoint presentation about the Commission at a community foundation regional meeting on April 22 and will also present at the West Central regional meeting of community foundations.   Bumgardner hopes to have pull-up sheets showing the Commission’s logo and basic message and brochure inserts for Indiana Landmarks’ Courthouse brochures by June.   Both items will announce the Commission and its services.
Wayne Goodman has been in touch with David Bottorf, Indiana Association of Counties, and Mr. Bottorf has confirmed a Commission session at the association’s fall conference.  The session time has not been set yet. Goodman stated he has received excellent feedback regarding the Commission from Bottorf.
Anne Bell and Shae Kmicikewycz reported that the Indiana Main Street conference this year will be a joint venture with Indiana Downtown Festival Association. It is set for November 5-6, 2010 at the Wyndham Hotel (Old Adams Mark) in Indianapolis. The Courthouse Commission’s presentation will be on November 5.  Anne Bell can assist with the presentation on behalf of the Courthouse Commission.
Jim Glass noted Judge Cox’s  recommendation to wait to make another presentation to the judges attending the Indiana Judicial Conference until 2011, when the survey data will have been collected and analyzed. 
Chief Justice Shepard, however, felt it is best to keep the issues associated with courthouse preservation in front of the judges. They expect 40-50 judges to attend each with stories to relate. He recommended new slides and examples of work being done such as with the Allen County Courthouse, although its grandeur and scale may not be typical of many courthouses.   Justice Shepard stated that keeping the Commission on the agenda is a priority.  Fritz Herget suggested presenting some other case studies of restoration.   The chief justice recommended that the Commission find out who has a good story to tell and feature at the Judicial Conference.  Elizabeth Osborn volunteered to notify the Judicial Center that the Commission would like to make a presentation.
Commission Inserts: Brochures/Pull-ups

Brad Bumgardner stated that the cost for the first 1000 color brochures has been covered by a donor to the Parke County Foundation. He also noted that one or more pull-up sheets showing the Commission’s logo designed by Anne Bell and essential message are ready to order.
He also reported that a self-contained TV monitor loop of the PowerPoint slide show presentation when finalized will be made available for use on 2 monitors, as well as the pull-up sheets. 

Wayne Goodman stated Indiana Landmarks has received the Commission logo that Anne Bell prepared.  Landmarks’ Marketing Department can design bullet points for the pull-ups.  He will send the template for bullet points to the Division of Historic Preservation & Archaeology, and the division will provide the bullet points.   Goodman suggested that the bullet points be 2-3 items conveying who the Commission is and what it does.  June is the goal for having the information kits available for those speaking at conferences.   The kits could be in a “suitcase” form and be kept in several locations, such as Indiana Landmarks and the division, and possibly in northern and southern Indiana.
Jim Glass thanked Brad Bumgardner for his leadership in suggesting and finding funding for the brochure inserts and pull-ups, as well as laying the groundwork for approaching community foundations for grants to further the Commission’s work. 

Report for General Assembly:


Funding:

Marsh Davis stated that the Indiana Landmarks Foundation will request $20,000 from the Efroymson Fund in late summer and expects it to be granted.

Brad Bumgardner stated that he will follow-up with the regional offices of Indiana Landmarks about applying for additional grants from all the community foundations in the state.  The Efroymson Fund grant, as part of the Central Indiana Community Foundation, can be used as a match for smaller grants from other community foundations.  If all the community foundations responded with grants, another $20,000 in grant funds might be possible.
Jim Glass added he doesn’t know what DHPA can give yet because of fiscal issues.   The division will have a better idea probably in May. 
Marsh Davis addressed the subject of a reception that would result potentially in some donations for the Commission’s work.  He noted such an event cannot be hosted by the Commission or be held on state property.    His working idea for the event such would be a reception hosted by Indiana Landmarks at which the Chief Justice and other Commission members would be featured guests. Landmarks would send out invitations to members of the legal profession in the state.   He recommended that a subcommittee ibe appointed at the July meeting of the Commission to plan the event. The time frame would be early in 2011 (February or March) for the best response.
Produce Scope of work/conduct interviews:


Jim Glass stated that the Commission needed to draft and present a scope of work for the June meeting. A time frame and a request for proposal based on the scope at that time. Interviews for the Commission selected consultant should occur in September for the October meeting and the professional service contract will need a month or more to finalize could perhaps be ready by late November.
TV/Media Opportunities:

Brad Bumgardner reported that Gerry Dick, host of Inside Indiana Business has agreed to do a segment with the Chief Justice on the Commission sometime within the next 30 days.
Commission Website:

Frank Hurdis reported that with the help Jeannie Regan-Dinius of DHPA the Commission website has been refreshed. All past Commission meeting agendas have been  posted as well as the past Commission meeting minutes summaries. A link connecting to the National Register listed courthouse nominations available on the website (www.in.gov/dnr/historic).
Summary:


Chief Justice Shepard in summarizing the meeting stated he is optimistic about everyone accomplishing all that is in motion. A lot of great ideas at the quarterly meetings are being realized. 
Questions:

Diana Hawes raised several questions for the other Commission members. She wanted to know who receives the various surveys and who is tracking them. 
David Duvall replied he receives the County Commissioners Surveys and logs them into a database. Duvall also stated that a few of the counties don’t have historic courthouses and he will cull them out when they are received. He will make available all information collected to the selected consultant. He eventually will plug the Commission and Landmarks data into a database.
Jim Glass stated he is not sure about the Judges Surveys, but will ask Judge Cox who the Judges are responding too. 

Wayne Goodman reported regional officers will be doing basic survey and he will be keeping track of the Indiana Landmarks site visit surveys and will report to DHPA.
Diana Hawes will follow-up with the county surveys not returned or failed to respond.

 Diana Hawes also questioned the need of a photographic archive. 

Judge Shepard stated the before and after restoration/rehabilitation photographical documentation of courthouses should be kept in an archive for exhibition as well as to help promote the good of the Commission is essential. It would be of great value in salesmanship to promote what the Commission is doing and trying to do. Each county should have a repository of photos, possibly the county historian, to help find the photos. Student intern of Indiana Landmarks could assist in this matter. 
Wayne Goodman stated the consultant could draw upon case studies using visual examples of courthouse rehabilitation to help with future plans.

Diana Hawes added that exhibit opportunities/possibilities with the State Bicentennial 2016 Committee is planning and the value of a courthouse preservation presentation might be part of the legacy for 2016 recommendations for awareness building. This should be put into the Commission’s report to the General Assembly in 2011. 
Elizabeth Osborn stated that various courthouses have been used in historic manner other than just being an historic building. Events and news stories surround courthouses such as G. C. Stephenson trial in the Hamilton County courthouse. Save the courthouses and save the history. 
Next Committee Meetings:

Technical Meeting: Wednesday, May 26th at 10:00 AM, EDT
Education/Communications Committee: Tuesday, June 22nd at 10:00 AM, EDT

Summary-Chief Justice Shepard

The Chief Justice noted that a detailed summary for the meeting was not needed.

Next Meeting:

Jim Glass noted the changes in the next meeting that is scheduled for Wednesday, July 7, 2010 at 1:30 P.M. in Conference Room 1 & 2, Indiana Government Center South.
Adjournment
The meeting adjourned at 3:01 P.M. EDT.
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