Summary
Communications / Education Committees joint Meeting

9/28/09

Attendees:
Brad Bumgardner, Community Foundation Member; Jim Glass, Director, Division of Historic Preservation and Archaeology (DHPA), Indiana Department of Natural Resources (DNR), ex officio; Wayne Goodman, Director, Eastern Regional Office, Historic Landmarks Foundation of Indiana (HLFI), designated representative of Marsh Davis; Diana Hawes, Architectural Historian and chairperson of the Education Committee; Anne Bell, Director of Communications, Indiana Office of Community and Rural Affairs (OCRA), designated representative of David Terrell; Frank Hurdis, Assistant Director for Preservation Services, DHPA, Dawn Krause, DNR Program Director attended as a guest.
Diana Hawes welcomed everybody and made opening comments.  
Jim Glass stated that he had conferred with David Terrell regarding whether or not the two committees should remain separate bodies or might be combined.  Terrell indicated the he does not feel strongly that there be two separate committees.
Diana Hawes noted that the PowerPoint had been assembled and had been presented by Wayne Goodman, Judge Stephen Cox,  and Jim Glass at the Indiana Judiciary Conference on September 17, 2009.  Glass and Goodman described the panel presentation at the conference by Judges Cox (Franklin County), Blantner (Orange County) and  Shurn (Pulaski County).
Ways to improve the PowerPoint were discussed.  Diana Hawes thinks there should be more people in the images to make the point that these are used buildings.  Wayne Goodman thinks before and after views of courthouse renovations would be effective.  He agreed to contact several of the judges that presented at the judiciary conference to get images of their courthouse renovations.  That idea dovetails with the Chief Justice’s plan to showcase changes to courthouses at next year’s judiciary conference.  It was agreed that the PowerPoint should be modified to fit the audience 
The Education Committee’s assignments as outlined in the “Order of Battle” Commission goals and activities was discussed.  Diana Hawes stated that the Website, like the PowerPoint presentation, is an important vehicle to education county officials and the general public.  She suggested that both include specific examples of funding sources such as bonding, gaming money, Historic Preservation Fund grants from DHPA or Preservation Services grants from HLFI.  It was stated that the economics of courthouse preservation is very important and should possibly be addressed early in the PowerPoint presentation and on the website.
A list of professional conferences and annual meetings which had been assembled by Wayne Goodman and modified by Frank Hurdis and Jim Glass was passed out to each attendee so there could be discussion of the ones most suitable for a Courthouse Commission presentation.  The annual conference of the Indiana Association of County Commissioners will take place on December 1-3 in Indianapolis.  The staff has worked with IACC Executive Director, Stephanie Yager, to secure a place on their program.  New Commission member, Julie Berry, Jefferson County Commissioner, is scheduled to make a presentation to the conference about the fire in the Jefferson County Courthouse.  Yager suggested that the Commission presentation could piggyback with that.

Wayne Goodman volunteered to work on securing the Commission a place on the agenda of the Association of Indiana Counties Conference when they meet next year.

The Indiana Farm Bureau Convention was discussed because it will take place from November 19-21 in Fort Wayne.  The question was raised whether or not that would be an interested audience.  It was suggested that Farm Bureau attendees are interested in “way of life” issues.

The Indiana State Teachers’ Association (ISTA) was discussed regarding its interest in the topic.

Anne Bell noted that the Indiana Main Street Program will have a statewide conference in 2010 but the exact dates have not been established yet.

Diana Hawes discussed the potential for TV coverage for the Commission and its activities.  She had spoken with Perry Metz who works at WFIU.  WFIU has a 21 county viewing area.  It is quite possible that Ann Shay, a host at the station, could do a piece on the Commission in which she and a Commission member would travel to a courthouse to discuss history, needs, etc.  At some point Shay would want to interview Chief Justice Shepard to include his comments in the piece. Diana noted that WFIU could be hired to produce a video but there would be a substantial cost for that.
Dawn Krause was asked about ways the Courthouse Preservation Fund could be marketed.  She recommended that whatever the committee does to promote the Commission, it be quick, informative, and active.  be pitched to a 7th grade educational level, and that it explain how revitalization has helped communities.  She thought the Committee could ask TV stations to post Commission educational pieces on their websites or create a link to the Commission website.  
Brad Bumgardner indicated he knows Gerry Dick, Inside Indiana Business developer, who might be interested in doing a spot on the Commission for his weekly show.  Brad volunteered to contact Dick.

Diana circulated a pad with possible dates for the next meeting.  It was set for November 18th, in the Indiana Government Center Conference Room 3 at 10:00 a.m.
