PRESCRIBED CONTRACT FOR COMPUTER SOFTWARE, SERVICES,
AND EQUIPMENT

Stale Form 55931 (11-15)

This Contract Is entered into by and betwean

X-Sof, Inc, ' {("Contractor,”
which term shall include the Contractor's principalg), the Greenz County
Assessar and the Board of County Commissioners of  Greene County,

Indiana (hareinafter jointly and severally the "County,” which term shall also mean Greere County,
Indiana), and the Department of Lacal Gavernment Finance ("Deparment”), a party soiely for the limited
purposes of approving the employment of the Contractar and exercising statutory oversight pursuant to IC &-
1.1-31.5-2(c).

RECITALS

A. The County has determined it Is in the County's bast jnterest to employ the Contracter as an information
technology provider pursuant to the provisions of IC 6-1,1-31.5-2 for the purpose of providing computer
software, services, andfor squipment as required by IC 8-1.1-31.5-2 and 50 IAC 26;

B. The County and the Contractor have complied with IC 5-22 in obtaining bids, proposals, or a special
procurement, and the purchase of the Contractor's software, services, and/or equipment is in compliance
with Indiana law;

C. The Contractor’s software, services, and/or equipment are certified by the Department pursuant to 50
IAC 28-18;

D. The County is awarding the Contract {o the Contracter after compliance with IC 5-22, and the Confractor
is willing to confract with the County subject to the terms and conditions of this Contract;

E. This Contract is subject to the provisions of IC 6-1.1-31.5 and 50 {AC 26 and the Contractar will comply
with the provisions of IC 6-1.1-31.5 and 50 IAC 26 in connection with this Contract; and

F. The Department has final approval authority for the employment of tha Contractor pursiiant to this
Contract, and, as a signatory to the Contract, has the right to exercise its statutory right of oversight of
the performance of the Contractor as contemplated by IC §-1,1-31.5.2,

AGREEMENT

In consideration of the promises, mutual covenants, and obligations of the parties, the County, the
Depariment, and the Contractor agree as follows:

1. Incorporation of Recitals. The foregeing recitals are adopted by the parties as being true and accurate
statements and are hereby incorporated as binding representations of this Contract.

2. Products and Services Provided by Contractor. The Contractor agress to provide o the County certaln
hardware, software, and/or services, including but not limited to consuiiing, project management, tralning,
configuration or installation (collectively the “System Package"), alt as more particularly described on a Woark
Plan that must be attached to this Contract as “Exhibit A”. From time to time, the Contractor and the County
may agree upor: additional hardware, software, andfor services to be provided by the Contractor {the
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"Additional Products and Services”), which shal! be deslgnated en additional Work Plan(s) and attached as
Addenda fo this Contract and executed by the Parties pursuant te the same formalitles as the sxecution of
this Contract. The System Package, Wark Plan, and Additional Froducts and Services sha!l bs governed by
the terms of this Contract, and to the extent the terms of this Contract and the Work Plan contradict, the
terms and provisions of this Contract shall contral,

3. Contractor's Product Compliance with Indiana Law. If the Contractor's duties pursuant to this Contract
are to provide either a component of or a complete property tax management system, the Contractor agrees
as follows in compliance with 50 IAC 28-19-1(b)(3) and {6) and 50 IAC 26-19-2(b)(2):

A. The Contractor guarantees and warrants that the products covered by this Contract meet the provisions
of 50 IAC 26-19, and if any party subsequently discovars a failure by the Contractor’s products to mest
the provisions of 50 IAC 26-1 9, the failure will be corrected at the Contractor's expanse.

B. The Contractor will make any product of servics change that is required as a consequence of g change
in any law, rule, or state policy relating to the System Package {and companents thereof), provided that
Contractor is compensateg equitably, based on common industry rates, as are reasonably agreed to by
the parties. The Contractor understands that even if the Coniractor claims that it is not being equitably
compensated and refuses to make a product or service changa, 50 IAC 26 authorizes the Department to
decertify the Contractor's System Package (and componants thereof) if it does not comply with
applicable faws. Such decertification could result in the System Package (and componants thereof) being
ineligible for operation in Indiana. Decertification by the Department shall not be considered a breach of
this Contract by the Department. A decision by the Department to decertify the System Package or any
companent thereof shall not be attributed to the County and shall not give rise tc a cause of aclion
against the Department.

C. The Coentractor will provide assistance to the County as may be required to madify the property fax
management system (or component thereof) to comply with changes in stated law, Department rulas,
Bepariment policy statements, or 50 IAC 26-19 within the time period prescribed by the law, rule, or
Department,

4. Contractor to Provide Maintenance Agreement. The Contractor agrees, in compliance with 50 IAC 26-
19-2(b)(1) and (4) and 80 IAC 26-1 -3, that if it is a vendor of assessment stftware or tax and hilling
software, it will provide () a software maintenance agreement that meets the standards prescribed in 50 1IAC
26-18; (il) the Contractor will reimburse the County for all costs incurred as a result of the Contractor's failure
to continue to support the assessment software or tax and billing software during the fife of the maintenance
agreement; and (i) the Contractor must offer a maintenance contract for ongoing maintenance services of
the property tax management system that includes (1) telephone support, {2) problem diagnostic support for
the Contractor's personnel by any necessary combination of remote and on-site services, (3) system
medification initiated by the Contractor, and (4) services to correct defects in software that are provided at
the Contractor's expense.

5. Contract Representative. The County Agsessor shall be the Contract Representative
to serve as the primary contact person under the Contract.

8. Contractor Employees: Project Manager. The Contractor assigns
Brian Bucher as the project manager, with whom the County and the Department
shall discuss all lssues related to the Centract, and the contact information for the project manager is:
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Address (humber and streel, city, state, and ZIP code:
21697 Anchor Bay Dr.

Noblesville, IN 46082

Work telephone: (317)753-8716  Home telephone: () Same Cell number: { ) Same
E-mail addregs: brianb@xsoftin.gom

7. Work Plan, Attached hereto, and incorporated fully herein as Exhiblt A, is the Work Ptan developad and
approved by the Cenfractor and the County setting forth the schedule for the completion of work under this
Contract. The Contractor ang the County warrant and represent that the Work Plan ensures that alt
infermation technology requirements necessary to fully comply with the obligations of 50 1AC 26 have been
met. The Department will not approve this Contract if a Work Plan complying with the provisions of
paragraph 2 is net atiached.

8. Performance Bond. If the County requires surety and performance bonds, the Contractor must purchase
a performance bond or bonds from a surety jicensed to do business in the State of Indiana. The performance
bond(s) must be in the same amount as the price of this contract and must entitle the Cotnty to call upon the
surety to complets the contract in cne of three ways: 1) the surety completes the contract by hiring a
compiletion contractor; 2) the surety and the County choose a new contractor to compiets the contract and
the surety pays the costs: or 3) the County alone chooses 3 hew cantractor and the surety pays the costs. If
the surety chooses to complete the contract by hiring a completion contractor, the surety assumes the same
risk as the original Contractor. A requirement that the Contractor provide surety and performance bonds may
be attached to this Contract as an addendum to be signad by all parties. Alternatively, the Contractor and
County may agree to a performance retalner and attach an addendum signad by all parties to this Contract
to provide for such g ratainer,

8. Disaster Recovery. The Contractor [ shall[/] shall not provide a Continuity Plan. The Continuity Plan is
hereby incorporated by refarence and shall provide, at minimum, the following:

A, provision of &n alternate power source for uninterrupted services,

B. designation of one or more facilities {each a "Disastsr Recovery Site™) or separate computer rescurces to
which the Contractor shall move the affected portior: of any Services upon the oceurrence of a Force
Majeurs event requiring such a refccation (including a Force Majeure event at a Disaster Recovery Site),
which Disaster Recovery Sites for this Agreement shall ba NiA ;

C. equipment of each Disaster Recovery Site with data precessing resources sufficient to provide all
Services in reasonable compliance with the terms and conditions of the Contract, based oh the
circumstances of the Force Majeure event: and

D, specification of all pracedures for the determination or declaration of a Force Majeure svent, which
determination or declaration may not be unreasonably withheld or delayed by either party. In the event of
a Force Majeure event, the Contractor shall yse commercially reasonable efforts to resume delivery of
the services (including via electronic access) utllizing the Disaster Recovery Site in the timeframe
provided in the Continity Pian. To the extent one or more fForce Majeure evenis materially and
adversely affects or prevents performance of the Continuity Plan, the Contractor shalt provide the
Department with a plan to resume delivery of the Services no later than seven business days thereafter
at all Service Locations other than those at which the Force Majeure event has rendered impractical the
delivery of the Services at such Service Locations. The Department shall not unreasonably deny
approval of the new plan.
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E. This section supplements Section 36 of this Contract,

10. Office Space; Computer Support. The County shail/_] shall not provide the Contractor with office
space and [v] shall/_] shall not provide the Gontractor with computer support in connection with the
performance of this Contract. The County and Centractor shall be aware of and exclusively responsible for
all legal implicatians of the County providing the Contractor with office space and/or computer support in
connection with the performance of this Contract,

1. Continuity of Syster Operations. If for any reason the County changes the assessment or tax and
billing software or any other part of the computer system at (i) the end of the Contract term, {iiy Contract
termination, {iif} decertification, or (v} failure of recertification, the Contractor shall in no way impede or delay
the smooth, orderly, and timely transfer of the County's data from the current database to the new database.

12. Source Code Escrow. The Contractor agrees lo maintain an Escrow Agreement for the Software
source code and related documentation for the benefit of the County and the Department during the term of
the Coniract. Contractor further guarantees that it will include the Department as a third party beneficiary to

the Escrow Agreement at no charge to the Department. Additional terms and conditions include:
N/A

13. Consideration. The County shall pay the Contractor a fee of $ 157,000 {licensas, Installation, conversion, and
training} and $27,000 {annual support { maintenanca)

select desired amount in full payment for the complete performance of all duties, responsibilities, and
activities set out in this Contract and on the Work Plan mutually agreed to under paragraph 7 of this Contract
and attached as Exhibit A. The fee shall be paid in the manner set forth in paragragh 16 below. The parties
to this Contract acknowladge that the Department has no duty, responsibility, or obligation under this
Contract to pay the Gontractor, any subcontractor of the Contractor, or the County, The parties further
acknowledge that the work to be performed under this Contract is solely for the benefit of the County and
that it is the County’s sole obligation to pay the Gonsideration required under this Contract.

(Provision 14 is optional.)

14. [0 Guaranteed Most Favorable Terms. Al of the prices, terms, warranties and benefits granted by the
Contractor in this Contract are comparable {0 or better than the terms granted by the Coniractor to any other
similarly situated state and local government customer. If the Contractor, prior to the delivery of the software,
announces a price reduction or makes generally available to other customers more favorable terms or

conditions with respect to the software, such prices, terms, warranties, or conditions shall be made avallable
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to the County and the Department on the date the price reduction or change in terms and conditions became
effactive,

15. Condition of Payment. All services provided by the Contractor must be performed to the reasonable
satisfaction of the County and the Department, as determined at their sale discretion and in accordance with
all applicable federal, state, local laws, ordinances, rules, and requlations, The County shall not be required
to pay for work found to be unsatisfactory, inconsistent with this Contract, or performed in violation of federal,
state or local statute, ordinance, rule, or regulation,

16. Time and Manner of Paymen't. The Contractor shall be paid as follows:

A. The Contractor ghall submit a claim for payment
for the first of four equal Instaliments and supporfmaintenance upon cempiation of the work under the Contract and Exhibit A Work

Plan. The second insteliment shali be tnvaiced 12 months subsequent to the first claim, the third Instaliment 12 months
subsequent {o the second clalm. and the foursh installment 12 maonths subsequem to the third ciaim

[specify timing of payment]. The amount of each
yearly [specify monthly, yeary, or lump sumj payment is subject to the completion
percentage requirements set forth in the Work Plan, subject to approval by the County, and is subject to
full compliance with all other obligations under this Contract, Approval [_] shall/[7] shall not be based on
the N/A {specify the time period when the reports must be subrmitied, for example, monthly,
weekly, or biweekly] progress reports submitted by the Contractar. Payment shall be made to the
Contractor within __ %0 days after approval by the County.

B. If all work is not completed under this Contract by the completion date specified in paragraph 18 of this
Contract or if all required data is not submitted to the Department in the apprapriate format in a timely
manrer, then all further payments may be suspended untii all work has been satisfactorily completed
and approved by the County and as otherwise required under this Contract. Payments of the suspended
amount will be made to the Contractor within 30 days after that approval by the County, subject to
other terms of this Contract, The County is exclusively responsible for payment to the Contractor, The
Contractor shall not submit any claim for payment to the Department nor make any ¢laim for damages
against the Department under the Contract. The Department has no finansial or other obligations,
Including damages, to the Contractor and is a party to this Contract solely for the purpose of fulfilling the
requiremants of IC 6-1.1-4-17(a).

{(Provision 17 is optional )
17. [[] Penalties, Pursuant to IC 6-1 1-4-19.5(b)(2), payments due under this Gontrast shall be reduced by

the amount of $ N/A per business day that any part of the performance by the Contractor
remains incomplete after the due date specified in this Contract due to the fault of the Contrator.

18. Certification of Computer Software and Services.

A, A material inducement for entering into this Contract is that the Contractor's computer software and
compuiter services have been certified under IC 6-1.1-31.5 and 50 [AC 26-18 in order to enter into this
Contract. The Contractor represents and warrants that all required certifications are in effect at the time
of entering into this Contract.

Page 5 of 16




B. The Cantractor will take all steps necessary to maintain such certification throughout the term of this
Contract. The Contractor shail immediately notify the County and the Department in writing of any
circumstance or ocourrence jeopardizing certification status.

C. Pursuant to 50 IAC 26-19-2, this Contract is void and the Contractor may not receive additional funds if
the Contractor's certification is denied, decertified, or revoked.

19. Term of Confract. This Contract commences on the date the Department signs and the Contractor shall
commence work Under this Contract within 30 days of the date of approvai by the Department aof
the Conlractor's engagemeant pursuant to this Coniract. The Caontrastor shall complete ali work to be
performed under this Contract on or befora March 30 , 2018

20. Contract Reports and Monitoring.

A. The Contracter shall maintain ail bocks, documents, papers, accounting recerds, and other evidence
pertaining to all costs incurred under this Contract. The Contractor shall make such materials available at
its office at ail reasonable times during this Centract, and for three (3) years from the date of final
payment under this Contract, for inspection by the Department and County or their autharized designees,
Copies shall be furmished at no cost to the Department and County if requested,

B. The Contractor shall, if so required by paragraph 16(A), provide written progress reports to the Gounty in
a form reasonably prescribed by the County and consistent with paragraph 18{A), The reports must
include the status of the work being done. The County may require that additional information be
included in the reports. The Contractor shall submit the reports to the County within three business days
of receipt of a requast,

C. The County may at all limes inspect the records of the Contractor to verify the progress and evaiuate the
quality of wark performed. The County may accompany the Contractor's personnel in their assigned
duties to assure the Contractor's adherence with centractual spacifications and approved procedures,
The Contractor shall extend its fuil cooperalion to the Confract Representative by providing access to all
pregram-related records and by making personnel available tipon request for the purpose of monitoring
quality, performance, and progress.

D. As rsquirad by |C 8-1 A-4-18.8(b)(7), the Contractor shail give Unrestricted access to his or her work
product to the Department and to Legislative Services Agency,

21. Work Standards. The Contractor shali execute its responsibilities by following and applying at zil times
the highest professional and technical guidelines and standards. If the County becomes dissatisfied with the
work product of or the working relationship with those individuals assigned to work on this Contract, the
County shall notify the Gontractor in writing of its dissatisfaction. Upon receipt of the same, the Contractor
shali have seven days to cure the County’s dissatisfaction, if the County Is still dissatisfied after the
Contractor has exercised its apportunity to cure, then the County may request in writing repiacement of any
or all such individuals, and the Contractor shall grant such request,

22, Changes in Work. The Contractor shall not commence any additional work or change the scope of the
work until authorized in writing by the County. The Contractor shali make no claim for additiona
compensation in the absence of a prior written approval and amendment executed by all signatories hereto,
Thie Contract may only be amended, suppiemented, or modified by a written document exectited in the
same manner as this Contract,
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23.

Authority to Bind Contractor. The signatory for the Contractor represents that he or she has been duly

authorized to execute this Contract on behalf of the Contractor and has obtained all necessary or applicable
approvals to make this Contract fully binding upon the Contractor when his or her signature is affixed and
accepted by the County and the Depariment,

24,

A

25,

Confidentiality of Information.

The Contractor understands and agrees that data, materials, and information disclosed to the Contractor
may contain confidential and protected information. The Contractor covenants that data, material, and
information gathered, based upon, or disciosed to the Contractor for the purpose of this Contract will not
be disclosed to or discussed with third parties without the prior written consent of the County and the
Cepartment.

The parties acknowledge that the ssrvices to be performed by the Contractor for the County under this
Contract may require or allow access to data, materials, and information containing Social Security
numbers maintained by the County or the State of Indiana in its computer systern or ather records. In
addition fo the covenant made above in this section and pursuant to 10 IAC 5-3-1(4), the Contractor ang
the County agree to comply with the provisions of IC 4-1 -10 and IC 4-1-11. If any Social Security
number(s) is/are disclosed by the Contractor, the Contractor agdrecs to pay the cost of the notice of
disclosure of a breach of the sscurity of the system in addition to any other claims and expenses for
which it s liable under the terms of this Contract,

. If the County or the Department receives a public records request that relates tg Information or

documents in the possession of the County or the Department related to the Contractor’s intellectual
properly, trade secrets, or other proprietary rights, the County or the Department shall promptly forward
such request to the Contractor for fesponse, The Contractor shall designate in writing which of those
documents, if any, it considers confidential information or information otherwise excepted from public
disclosure requirements and state with specificity the factual or legal basis for vbjecting to the disclosure
of such documents. The Contractor agrees and acknowledges that only information falling within a
specific exemption permitted under IC 5-14-3-4 shall be designated as Confidential. The Contractor shall
mark each page of a document considered to be cenfidential information as “‘Confidential” or a similar
designaticn. The County or the Department shall promptly review the basis for the Contractor's claim of
cenfidentiality and shall not disclose the documents subject to the Conltractor's claim if the County or the
Department concurs with such claim, provided that if the County or the Department deterniines that its
obligation under public access jaw requires such disclosure, the County or the Department shall promptly
notify the Contractor of such determination and will not make such disclosure if the Contractor obtains,
prior to the expiration of the applicable timeframe for response to such request, either an opinion from
the Indiana Public Access Counsslor that such disclosure is not required or a protective order or other
relief from any court of competent jurisdiction in the State of Indiana preventing such disclosure,

The Contractor acknowledges that the Deparimant will not freat this Contract as containing confidential
infermation, and will post this Contract on Jts website as required by Executive Order 05-07. Use by the
public of the Information contained in this Contract shall not be considered an act of the State.

Ownership of Documents and Materials.
All documents, records, programs, applications, data, algorithms, fitm, tape, articles, memoranda and
other materials (the “Materials™) (not Inciuding the software) notf developed or licensad by the Contractor

prior to execution of this Contract, but specifically developed under this Contract, shall be considered
“work for hire” and the Contractor hereby fransfers ang assigns any ownership claims to the County and
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all such materials will ba the property of the County. If ownership interest in the Materials cannot be
assignad to the County, the Contractor grants the County a non-axclusive, non-cancelable, parpetual,
worldwide royalty-free license to use the Materials and to use, madify, copy and create derivative works
of the Materials,

B. Use of the Materials (other than as related to coniract performance by the Contractor) without the prior
writter consent of the County is prohibited, During the performance of this Contract, the Contractor shail
be responsible for any joss of or damage to the Materials developed for or supplied by the County or the
Department ang used to develop or assist in the services provided while the Materials are in the
possession of the Contractor. Any loss or damage thereto shall be restored at the Contractor's expense.

C. In addition a copy of the software program will be licensed ¢o the County solely for their use during the
term of the contract. This copy of the licensed software program may not be copied or otherwlse
duplicated for use by another county or entity without the express written consent of the Contractor. The
Contractor shall provide the County and the Department full, immediate and unrestricted access to the
Materials and to Contractor's work product during the ferm of this Centract,

28. Information Technology Enterprise Architecture Requirements. If the Contractor previdas any
information technology related products or services to the County, the Contractor shall comply with all
indiana Office of Technology (10T7) standards, policies, and guidalines, which are availabie online at
http.//iot.in.govfarchitecture/. The Contractor specifically agrees that all hardware, software and services
provided fo of purchased by the County shali be compatible with the principles and goals contained in the
electronic and information technology accessibility standards adopted under Section 508 of the Federal
Rehabilitation Act of 1973 (20 U.S.C. 794d) and IC 4-13,1-3. Any deviation from these architectura
requirements must be approved in writing by [OT in advance. The County or the Department may terminate
this Contract for default if the Contractor fails to cure a breach of thig provision within a reasonable time,

27. Delays,

A. Whenever the Contractor or the County has knowiedge that any actual or potential situation is delaying
or threatens to delay the timely performance of this Confract, it shall, within ___ 10 days, provide
written notice of the delay to the other party by certified mail, refurn receipt requested, including ail
relevant information with respect to the actual or potential cause of the delay.

B. Inthe eventof a delay by the Department, legislative action, or court rulings, the County reserves the ‘
right to re-negotiate all terms of the Contract, including costs,

28, Disputes.

A. Bhould any disputes arise with respect to this Contract, the Confractor and the County agree to act
Immediately to resolve such disputes. Time is of the essence in the resolution of disputes,

B. The Contractor agrees that, the sxistence ofa dispute notwithstanding, it wil! continue without delay to
carry out all of Its responsibilities under this Contract that are not affected by the dispute. Should the
Contractor fail to continue to perform its responsibilitias regarding all non-disputed work without delay,
any additional costs incurred by the County or the Contractor as a result of such fallure to proceed shall
be horne by the Contractor, and the Contractor shall maka no claim against the County or the
Deparment for such costs.

Page 8 of 16




C. Ifthe parties are unable to rescive a contract dispute hatween them after good faith aftempts to do s0, 2
dissatisfied party shall submit the dispute to the Commissioner of the Department. The dissatisfied party
shali give written notice to the Commissioner and the other party. The notice shall include {ha
description of the disputed issues, (2) the efforts made to resolve the dispute, and (3) a propased
resolution. The Commissioner shal) promptly issue a Notice sefting out decuments and materials to be
submitted to the Commissioner in order to resclve the dispute; the Notice may also afford the parties the
opportunity to make presentations and enter into further negotiations, Within 30 business days of the
conclusion of the final presentations, the Commissioner shail issue a written decision and furnish it to
both parties. The Commissioner's decision shall be the final and conclusive administrative decislon
unless either party serves on the Commissioner and the other party, within ten business days after
receipt of the Commissioner’s dacision, a written request for reconsideration and medification of the
written decision. If the Commissioner does not modify the written decision within 30 business days, sither
party may take such other action helpful to resolving the dispute, Including submitting the dispute to an
Indiana court of competent jurisdiction. If the parties accept the Commissioner's decisfon, it may be
memoriglized as a written Amendment to this Contract if appropriate.

D. The County may withhold payments on disputed iterns pending resolution of the dispute, The
unintentional nonpayment by the County to the Contractor of one or mare invoices not in dispute in
accordance with the terms of this Gontract will not be cause for Contractor to terminate this Contract and
the Centractor may bring sult to collect these amounts without folfowing the disputes procedure
contained herein.

E. With the written approval of the Commissioner of the Department, the parties may agree io forego the
process described in subdivision C. relating to submission of the dispute to the Commissicner,

F.  This paragraph shall not be construed to abrogate provisions of IC 4-6-2-11 in situations where dispute
resolution efforts lead to a compromise of claims in favor of the State as described in that statute. In
particular, reéleases or setflement agreemants involving releases of legal claims or potential legal claims
of the state should be processed consistent with IC 4-6-2-11, which requires approval of the Governor
and Attorney General.

29. Terminaticn for Convenience by County, This Contract may be terminated, in whale or in part, by the
County or the Department whenaver, for any reason, the County or the Department determines that such
termination is In its best interest. A decision by the County to terminate this Contract shall not be attributed to
the Department. Similarly, a decision by the Department to terminate this Contract shalt not be attributed to
the County, nor shall such a decision by the Department give rise to a cause of action against the
Department. Termination of services shall be effected by delivery to the Contractor of a Termination Notice at
least thirty days prior to the termination effective date specifying the extent to which performance of services
under such termination hecomes effective. In the Notice, the party or parties terminating this Contract must
state which party or parties initiated the termination, The Contractor shall be compensated for services
properly renderad prior to the effective date of termination, but under no circumstances will the Department
be responsible for any payment, including damages, to the Cantractor, The County will not be liable for
services performed after the effective date of termination. The Contractor shall be compensated for services
herein provided but in no case shail total payment made to the Contractor exceed the original contract price
or shail any price Increase be allowed on individual line items i canceled only in part prior to the original
termination data.

30, Termination for Default by County. [f the County, sixty days after receipt of written notice, fails to

carrect or cure any materiat breach of this Contract, the Contractor may cancel and terminate this Contract
and institute the appropriate measures to collect monies due up te and including the date of termination.
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31. Audits. The Contractor acknowledges that it may be required to submit to an audit of funds paid through
this Contract. Any such audit shall be conducted in accordancs with IC 5-11-1, et. seq., and audit guldelines
specified by the Stats,

32. Compliance with Laws,

A

The Caontractor shall comply with all applicable federal, state, and local laws, rules, regulations, and
ordinances, and all provisions requirad thereby to be included herein are hereby incorporated by
referance. The enactment or modification of any applicable state or federal statute or the promulgation of
rles or regulations thereunder after execution of this Contract shall be reviewed by the County and the
Contracter to determine whether the provisions of this Contract require formal modification,

The Contractor certifies by entering into this Contract that neither it nor its principal(s) ls/are presently in
arrears in payment of taxes, permit fees, or other statutory, regulatory, or judicially required payments tg
ths State of Indiana or the County. The Contractor agrees that any payments currently due to the State
of Indlana or the County may be withhe!d from payments due to the Contractor, Additionally, further work
or payments may be withheld, delayed, or denied and/or this Contract suspended until the Contractor Is
current in its payments and has submitted proof of such payment ta the State of Indiana,

The Contrastor certifies, warrants, and represents that it has no current, pending, or cutstanding criminal,
civil, or enforcement actions initiated by the State of Indiana or the County, and that neither it nor its
principal(s) is/are presently debarred, suspended, proposed for debarment, declarsd ineligivle, or
voluntarily excluded from entering into this Contract by any federal agency or by any department,
agency, of political subdivision of the State of Indiana, or the Calinty. The Contraclor agrees that it wilt
immediately notify the County and the Depariment of any such actions and during the term of such
actions, the County or the Depariment may delay, withhold, or deny work under any supplement,
amendment, change crder, or other contractual device issued pursuant to this Contract,

If a valid dispute exists as to the Contractor's liability or guilt in any action initiated by the State of Indiana
or Its agencies or the County, the County may delay, withhold, or deny work to the Gontractor.

The Contractor warrants that it shail abtain and maintain aif required permits, ficenses, registrations, and
approvals, and shall comply with alt health, safety, and environmental statutes, rules, or regulations in
the performance of work activities for the County, Failure to do so may be deemed a material breach of
this Contract and grounds for immediate termination and denial of further work with the County.

The Confractor affirms that, if it is an entity described in IC Title 23, itis properly registered and owes no
outstanding reports to the Indiana Secretary of State.

As required by IC 5-22-3-7;

{1} The Contractor and any principais of the Contractor certify that:

(%) the Contractor, except for de minimis and nansystematic violations, has not viclated the terms of

(i} 1C 24-4,7 [Telephone Solicitation of Consumers];
(i) I1C 24-5-12 [Telephore Solicitations]; or

(H)IC 24-5-14 [Regutation of Automatic Dialing Machines];
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in the previous 365 days, even i 1C 24-4.7 is preempted by federal law; and

(B) the Contractor will not viclate the terms of IG 24-4.7 for the duration of the Contract, even i IC
24-4.7 is preempted by federal law,

{2} The Contractor and any principals of the Contractor certify that an affiliate or principal of the 3
Contractor and any agent acting on behalf of the Centracter or on behalf of an affiliate or principal of ]
the Contractor, except for de minimis and nonsystematic violations,

(A) has not violated the terms of iC 24-4.7 in the previous 365 days, even if IC 24-4.7 is preempted
by federal law; and

(B) will nbt violate the terms of IC 24-4.7 for the duration of the Cantract, even if IC 24-4.7 is
breempted by federal law.

H. Asrequired by IC 22-5-1.7, the Contractor swears or affirms under the penaities of perjury that;
(1) The Gontractor does not knowingly employ an unauth:orized alien,

(2) The Contractor shall enroll in and verify the work eligibility status of all histher/its newly hired
employees through the E-Verify program as defined in 1 22-5-1.7-3. The Contractor is not required
to participate should the E-Verify program cease to exist, Additionally, the Contractor is not required
to participate if the Contractor is self-employed and doss not employ any employees.

(3) The Contractor shall not knowingly employ or contract with an unauthorized alien. The Contractor

shall not retain an employee or contract with a person that the Contractor subsequentiy learns is an
unauthorized alien.

(4) The Contractor shall require his/her/its subcontractors who parform work under this Contract to
certify io the Contractor that the subcontractor does not knowingly employ or contract with an
unauthorized alien and that the subcontractor has enroiled and is participating in the E-Verify
program. The Contractor agrees to maintain this certification thraughout the duration of the term of a
contract with a subcontractor.

The Department and/ar the County may terminale for defauilt if the Contractor fails to cure a breach of this
provision no later than thirty days after being netified by the Departiment andfor County,

33. Taxes. The County is exempt from most state and local taxes and many federal taxes, The County and
the Department will not be responsible for any taxes levied on the Contractor as a result of this Contract.

34. Independent Contractor; Workers’ Compensation [nsurance. The Contractor is performing as an
independent entity under this Contract. No part of this Contract shall be construed to represent the creation
of an employment, agency, partnership, or joint venture agresment between the parties. Neither party will
assums liability for any injury (including death) to any persons, or damage to any property, arising out of the
acts or omissions of the agents, employees, or subcontractors of the other party. The Contractor shalll
provide all necessary unemployment ang workers’ compensation insurance for the Contractor's employees,

and shali provide the Department with a Certificate of Insurance evidencing such coverage prior to starting
work under this Contract,
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35. Contractor Assignment, Successors, and Subcontracting. The Contractor binds its successors and
assignees to all the terms and senditions of this Contract. The Contracter imay subconiract with

NIA for assistance with converslon work,
pravided that the Cantractor gives written notice to the Department and the Contract Representative at least
14 days prior to the subcontracting. The Contractor understands that It Is ultimately responsible for ensuring
that the data are converted correstly and for working with any subcentractor to remedy any errors that may
be encountered during the conversion process. The ultimate responsihility of ensuring the accuracy and
integrity of the data conversion rests with the Contractor (in consultation with the County) and cannot be
deiegated or subcontracted.

The contractor may assign its right to recelve payments to such third parties as the Contractor may desire
without the prior written consent of the Contract Representative, provided that the Contractor gives written
notice (including evidence of such assignment) to the Contract Representative thirty days in advance of any
payment so assigned. The assignment shall cover ali unpaid amounts under this Contract and shall not be
made to mora than one party.

36. Force Majeure. In the event that either party is unable to perform any of its obligations under this
Contract or 1o enjoy any of its benefits because of natural disaster or decrees of governmental bodies not the
fault of the affected party (hereinafter referred to as a "Force Majeure Event"), the party who has been so
affected shall immediately or as soon as is reasonably possible under the circumstances give notice to the
other party and shall do everything possible to resume performance. Upon receipt of such notice, all
obligations under this Contract shall be immediately suspended. If the period of nonperformance exceads
thirty days from the receipt of notice of the Force Majeure Event, the party whose ability to perform has not
been so affected may, by giving written notice, terminate this Contract,

This section supplements Section 9 of this Contract.
37. General Provisions.

A. Entire Agreement. This Contract sets forth the entire agresment and understanding of the parties with
respect to the subject matter and supersedes all prior oral and written agreements and understandings
between the County and the Contractor. No representation, promise, inducement, or statement of
intention has been made by either party which is not set forth in this Contract and neither party shall be
bound by or liable for any alleged representation, premise, Inducement, or statement of intention not so
set forth.

B, Waiver of Rights. No right conferred on any party under this Contract shall be deemed waived, and no
breach of this Contract excused, unless such waiver is in wrlting and signed by the party claimed 1o have
waived such right. Neither the County's review, approval, acceptance of, nor payment for the services
required under this Contract shall be construed to operate as a waiver of any rights under this Confract
or of any cause of action arising cut of the performance of this Contract, and the Contractor shall be and
remain flable to the County and the Department in accordance with applicable law for all damages to the
County or the Department caused by the Contractor's negligent performance of any of the services
furnished under this Contract.

C. Sgverability. The invalidity of any section, subsestion, clause or provision of this Contract shall not affact
the validity of the remalining section, subsections, clauses or provisions of this Contract,

D, Addenda. No addendum to this Contract will be binding unless in writing and executed by all of the
parties that are signatories to the Contract.
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38. Governing Law. This Contract shali be governed, construed, and enforced in accordance with the laws
of the State of indiana, without regard to its conflict of laws fules. Suit, if any, must be brought in the State of
Indiana.

38. Notice to Partles. Whenever any notice, statement, or other communication, Including changing contact
informatior, is required under this Contract, it shall be sent to the following addresses, uniess otherwise
specifically advised,

A. Notices to the County shall be sent to:

Name: _awn Alrams Title: County Assessar
Organization: Greene Gounty

Address (number and street, city, state, and ZIP code):
1 East Main Street, RM 125

Bloomfield, IN 47424
Telephong number: (812 ) 384-2002

Fax number; { 812 } 384-9785
E-mail address: Dawn.abrams@co.gresne.in.us

B. Notices te the Contractor shall be sent to:

Name: Brian Bughar Tile: President
Qrganization; X-Boft, nc.

Address (humber and street, city, state, and ZIP coda):
21691 Anchor Bay Dr.

Noblesvills, IN 46082

Telephone number: (317 ) 753-8718
Fax number; (_317 ) 606-8175
E-mail addrass: brianb@xscftin.com

C. Nofices io the Department shall be sent to:

General Counsel

Department of Loczl Government Finance
Indiana Government Center North

100 Nerth Senate Avenue, Rm. 10588
Indianapolis, indiana 456204
317-233-9219 voice

317-974-1629 fax

40. Drug-Free Workplace Certification. As required by Executive Qrder No. 90-5 dated Aprii 12, 1990,
issued by the Governor of Indiana, the Ceontractor hereby covenants and agrees to make a good faith effort
to provide and maintain a drug-free workplace. The Contractor wifl give wiitten notice to the Department
within ten days after receiving actual notice that the Contractor, or an employee of the Contractor in the State
of indiana, has been convicted of a criminal drug violation oceurring it the workplace. False certification or
violation of this certification may resuit in sanctions Including, but not limited to, suspension of contract
payments, termination of this Contract and/or debarmeni of contracting opportunities with the State for up to
three years.
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tn addition to the provisions of the above paragraph, if the total amount set forth In this Cantract is in excess
of $25,000.00, the Contractor certifies and agrees that it will provide a drug-free workplace by

A

Publishing and providing to all of its employees a statement notifying them that the untawful
manufacture, distribution, dispensing, possession, or use of a controlled substancs Is prohibited in the
Contracter's werkplace, and spscifying the actions that will ba taken against employees for violations of
such prehibition;

Establishing a drug-free awareness program to inform its employees of (1) the dangers of drug abuse in
the workplace; (2) the Contractor's policy of maintaining a drug-free workplace; (3) any avaiiable drug
counseling, rehabilitation, and employee assistance programs; and (4) the penaities that may be
imposed upon an employes for drug abuse violations oceurring in the workplace;

Notifying ali employees In the statement required by subparagraph (A} above that as a condition of
centinued employment, the employee will (1) abide by the terms of the statement; and (2) notify the
Contractor of any criminal drug statute conviction for a violation occurring in the workplace ne later than
five days after such conviction:

Notifying the Department in writing within ten days after receiving notice from an employee under
subdivision (C)2) above, or otherwise receiving actual notice of such conviction;

Within thirty days after recelving notice under subdivision (C){2) above of a conviction, impasing the
foliowing sanctions or remedial measures on any employee who is convicted of drug abuse violations
accurring in the workplace: (1) taking appropriate perscnne! action against the employes, up o and
including termination; or (2) requiring such employee to satisfactorily participate in a drug sbuse
assistance or rehabilitation program epprovad for such purposes by a federal, stats or ocal health, law
enforcement, or cther appropriate agency; and

Making a good faith effort to maintain a drug-free workplace through the implementation of
subparagraphs (A) through (E) above,

41. Indemnification. The Contractor agrees to indemnify, defend, and hold harmlass the County and the
Department, their agents, officials, and employees from ali third party claims and suits including court costs,
aftorney's fees, and other expenses caused by any act or omission of the Cantractor in the performance of
this Contract, The County and the Department shall hot provide such indemnification to the Contractor.

42. Insurance,

A,

The Contractor must carry automobile, public liability, and worker’s compensation insurance policies far
the entire duration of time during which the Contracior is sompieting obligations under this Contract. The
Contractor's public liability and worker's compensation insurance policies must provide for minimum
Jtability limits not less than $1,000,000 per accurrence, The Contractor must have autemabile insurance
that meets or exceeds the minimum amounts required by the State of Indiana for each vehicle it will use
in the fulfiiment of this Contract, A material inducement for entering into this Contract is that the
Contractor will carry automobile, public liability, and worker's compensation insurance pelicies consistent
with the requirements of this section. Failure to maintain Insurance policies consistent with this section
may be deemed a materlal breach of this Cortract and grounds for immediate termination by the County
or Department and denial of further work with the County. The Contractor must provide the County with
coples of its insurance certificates and endorsements.
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(List any additional insurance policies or coverage amounts that the Counly requires the Confractor to
carry bayond the polficies or amounis listed abova.)

B. The Contracior's insurance coverage must meet the foilowing additional requirements:

{1) The insurer must have a cerlificate of authority or other appropriate authorization to operate in the
state in which the policy was issued.

(2) Any deductible or self-insured retention amount or other similar obligation under the insurance
policies shall be the sole obligation of the Contractor,

(3) The County and the Department will be defended, indemnified, and held harmiess to the full extent of
any coverage actually secured by the Contractor In excess of the minimum requirements set forth
above. The duty to indemnify the County and the Department under this Contract shall not be limited
by the insurance required in this Contract,

(4} The insurance required in this Contract, through a policy or endorsement(s), shall include a provision
that the policy and endorsements may not be canceled or medified without thirty days prior written
notice to the County and the Department.

43. identification. All persannel involved with performance of work for the Contractor [] are/[7] are not
required to carry identification cards, which include a photograph of the individual and the Assessor's
signature. All vehicles used by personne! [ ] are/[] are not required to be marked appropriately and
registerad with the County Sheriff's office, with local police depariments located within the Caunty, and with
the Assessor's office.

44. Nondiscrimination. Pursuant to the Indlana Civil Rights Law, specifically including IC 22-8-1-10, and in
keeping with the purposes of the federal Civil Rights Act of 19684, the Age Diserimination in Employment Act,
and the Americans with Disabilities Act, the Contractor covenants that it shall not discriminate against any
employee or applicant for employment relating to this Contract with respect to the hire, tenure, terms,
conditions, or privileges of employment or any matter directly or indirectly related to employment, because of
the employee or applicant’s: racs, color, national origin, religion, sex, age, disability, ancestry, status as a
veterar, or any other characteristic protected by federal, stale, or local law ("Protectad Characteristics”),
Furthermore, the Contractor certifies compliance with applicable federal taws, regulations, and executive
orders prohibiting discrimination based on the Protectad Characteristics in the provision of services. Breach
of this paragraph may be regarded as a material breach of this Contrast, but nothing in this paragraph shail
be construed to imply ar estabiish an employment relationship between the County and any applicant or
employee of the Contractor,

45, Travel. No expenses for trave! will be reimbursed unless spacifically permitted under the scope of

sarvices or consideration provisions,

46, Copy of Contract. The County shali provide to the Department a copy of this Contract, inciuding
documentation of any performance bond, within seven days of its signing by the County and Contractor. The
Contract does not take effect until it is signed by the Department,

47. Substantia} Compliance. This Contract shall be deemed to be substantially performed only when fully
perfarmed according to its terms and conditions and any written amendments or supplements.
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48, Affirmation that Contract Language Has Not Been Altered, The parties affirm that they have not
altered, modified, changed, or deleted the Department's Bollerpiate contract clauses in any way, except
where the contract explicitly permits the addition or modification of terms. Any alteraticn not explicitly
permittad is void.

NON-COLLUSION AND ACCEPTANCE

The undersigned attests, subject to the penalties for perjury, that the undersigned is the Contractor, or that
the undersigned is the properly authcrized representative, agent, member, or officer of the Coniractor.
Further, to the undersigned’s knowledge, neither the undersigned nor any other member, employee,
representative, agent, or officer of the Contracter, directly or indirectly, has entered into or been offered any
sum of money or other consideration for the execution of this Ceniract other than that which appears upen
the face hereof. Furthermore, if the undersigned has knowledge that a state officer, employee, or
special state appointee, as those terms are defined in IC 4-2-6-1, has a financlal interest in the
Contract, the Contractor attests to compliance with the disclosure requirements in IC 4-2-6-10.5 prior
to execution of this contract.

In Witness Whereof, the Contracter and the County have, through their duly authorized representatives,
entered into this Contract. The parties, having read and understood the foregoing terms of this Contract, do
by their respective signatures dated below hereby agree to the terms thereof.

Contractor: Where applicable:

By: m Attested By:

Printed name: Brian Bucher
Title: President

Date {month, day, years:__\ [ ) [ 6

Assessor:

By: MV@%W'/J/
Printed name; _ YUY My amn= |/
Title: OULDLL Date (month, day, vear): _jl/ ‘5"/ 4

County Board of County Commissioners:

BYZM / /%'/‘h— | Date (month, day, yaary: // < / / &

Commissioner )
B\W% . Date (month, day, year): ! / S/// ;’
Commissioner . /
By: @77/ W«% Date (month, day, year): [ N / (;

Commissioner

The Department of Local Government Finance, pursuant to 1C §-1.1-4-17(a), approves the
employment of the Contractor:

Printed nane: (awsfney ;. Schan fom o

Title: RIS SE B p o Effective Date (month, day, year): ifezfzo { o
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Exhibit A-Timeline for Greene County

Transition to XSoft™

Greene County has selected XSoft™ as the company to provide its Assessor’s Office
with CAMA software.

There several elements involved in a successful transition from one CAMA software to
another. The process is similar but unique for each county geoing through this type of
transition.
The various work that is required to take place includes the following:

e Conversion (system analysis, table/field mapping, conversion coding, initial

conversion processing, testing, final conversion)
» Installation
e Training

s Successful Implementation

Conversion

Data conversion is a systematic process designed to move data that exists in the current
database to the INcama™ database. This process is by-far the most difficult and time
consuming portion of the transition from one system to another. The key component to
a successful conversion will be XSoft’'s™ ability to understand the current systems

structure. There are a number of elements that will come into play in terms of our ability
to gain the type of knowledge we need to successfully convert.

o How similar is the current system to the INcama system
« How well does the current system match up to the States rules and laws
regarding assessment of property
o How well documented is the current system
» How much assistance is the current vendor able/willing to provide
e How much assistance is the county able/willing to provide
These factors will play a crucial rofe in the success and timeliness of the data conversion

process. Although XSoft™ has a tremendous amount experience in data conversion
projects, each system is different and provides for unique circumstances that can have




an impact on an;y timeline. In tumn, of all of the items related to a successful transition
from one system fo another; data conversion is the one process that is the most difficult
to accurately put on a timeline.

XSoft™ will develop and test conversion routines to convert your legacy data to the
INcama™ database. This proposal only considers converting your most recent
database (e.g., 2012), which in addition to the current land and improvement inventory,
sketches, neighborhood information, and general parcel data, will also include historical
ownership, transfer, valuation, image and sales data.

As you well know, conversion of this type of database is a very detailed and involved
process that sometimes leads to a variety of errors and/or missing data. it is XSoft’s™
intent and responsibility to provide the cleanest and most effective data conversion
possible.

Some things to consider...
i
¢ Your legacy system may not store the required information to properly value all
property within XSoft™,

* Your legacy system may use differing valuation methodologies than XSoft™.
~» Your legacy system may include poor or insufficient data.
s Your legacy system may store data differently than XSoft™.

» 100% accuracy of data conversion should not be expected, however a very high
% should be (likely to be somewhere in the 90% range).

As part of our effort to successfully convert your data, XSoft™ will perform a wide range
of tests and processes to ensure the integrity of our data conversion. We will provide
you with a set of reports that include the following;

o ltems that can't be included in our database but we want to make you aware of.
¢ |tems that you will have to manually assign or correct.
¢ |tems that you should review.

The following conversion timeline is an estimate (based on our limited knowledge of the
current system prior to having the opportunity to review the current database and
documentation) that will need to be somewhat fluid. As we get into the details of the
current databasé and the various conversion items many unknowns will become
apparent which may or may not impact the timeline.



Estimated Conversion Timeline

ltem Details Time Comments
XSoft will review the current CAMA system in . . . ) o
place, tables and fields included in the This process will begin once a signed contract is in place per
database and any documentation that is the contract. The colunty should make contact V\_lath thgre
System provided by the current vendor in an effort to current vendor to acquire any documentation that is available
Analysis gain knowledge about the current system that | 2 days and provide to XSoft ASAP. Since Greene County is
will be useful in the conversion process. currently using a system th_at XSpﬂ has ‘successfully
converted in the past there will be limited time required to
fulfill this item.
_ Estimated start date Jan 19 / Est. finish date Jan 20
‘ There will be a lot of back and forth between XSoft and the
\dentify tables and fields County/Current Vendor.
Mapping of all Determine wh.ich tables and fields to be This is the phase wherguvrggf ; Ir;ttgr? @ nuts and bolts of the
Tables/Fields converted y
1 day
. Since Greene County is currently using a system that XSoft
Identify system codes has successfully converted in the past there will be limited
time required to fulfilt this item.
Mapping fields from legacy system to INcama
Estimated start date Jan 25 / Est. finish date Jan 25
There will be additional inferaction between our code writers
and the county/current vendor—questions will arise as to how
Writing This will entail creation of the actual data is stored and how to interpret it.
Conversion processes required to get data from legacy
Code tables to INcama tables. 1week | Since Greene County is currently using a system that XSoft
‘ has successfully converted in the past there will he limited
time required to fulfill this item.
| Estimated start date Jan 26 / Est. finish date Feb 2
Géneral Review
Testing Pricing comparisons XSoft will conduct numerous tests on the converted database
1 Week
Data inclusion/exclusion Estimated start date Feb 3 / Est. finish date Feb 10
Based on results of tests XSoft will provide
Review with exception lists of data that: Such data will have to be manually corrected by county once
County 14 installed, up and running
ay

1. could not be converted

2. converted with issues

Estimated start date Feb 11 / Est. finish date Feb 11




Installation :
|
I

Installation of the XSoft™ product will be undertaken on site by a trained installer over
the course of a single day. It is assumed that county I/T staff would be available to
provide assistance where needed (e.g., access to server and client machines, access to
the necessary passwords and user rights to perform installation of INcama™ | etc.).

Installation wil} ivLclude loading the INcama™ product on all server and client machines,
as well as, both the converted and test databases, setting up any system codes that are
county specific, working with county I/T to set up initial user names/passwords and
ensuring that the product is working properly from each machine. Additionally, XSoft™
will work together with county I/T to establish a database backup schedule and routines,
and cover any administrative items that need to be addressed.

Estimated Installation Timeline

1
. Installation can occur well before the
XSoft will |ns;a;ifuofLW3;Zr:IL?cecessary data data is converted; with the converted
Installation ps, ’ data being installed upon completion.
' 1 day
County will be responsible for getting SQL . .
Serv*ar 2008 or newer installed (XSoft can Eﬁ;"::rtﬁf aiﬁ:;gﬁ)ﬁ"ﬁéﬁ;:{:ﬂ
|participate in this if necessary) finish date Jan 29
Training

XSoft™ proposes to provide training on-site, conducted by experienced instructors
using visual projection equipment, additionally, if the county has the facilities, in a
computer lab. The county will be provided with an electronic version of a user manual
and training guide, in addition to hard copies of training exercises. Training will consist
of a detailed overview of the product and ample time will be spent on each of the core
functions of the system. Students will have the opportunity to work specific scenarios,
ask questions, and be provided with one on one, hands on guidance. The majority of
time (95%) dedicated to training should be spent on assessors and staff who will be
using the system, and minor time (5%) spent on those who may be involved in
administering the system.

Considering the expected number of users in Greene County, we feel that 2 days of in-
depth training, in addition to initial training will be required to prepare users for use of the
system. We anticipate that users will require a month or two of hands on use before
becoming completely comfortable with the product and during that time fully expect to
provide more than usual support to accommodate the needs of the county.




Initial training will be conducted once installation has taken place to introduce the
product to the users. This will likely be about a half day of time spent introducing the
users to the progijuct. We will provide exercises covering the main functions of the
system so that the user can spend time getting familiar with the product and perform a
cursory review of the test conversion data prior to the in-depth training.

In-depth training will be conducted once the users have had ample time (i.e., county
discretion) to practice with the test conversion database. We would prefer to conduct
this training as close to the go live date as possible so that users can “hit the ground
running’. As mentioned above, we anticipate 2 days for this training. It will be
conducted onsite with use of county equipment, other than the visual projection
equipment that we will provide. Users will be provided with training material consisting
of an electronic version of the users manual and hard copies of training exercises. It
would be ideal if the users had access to their workstations during training.

Estimated Training Timeline

Training INcama™ product and will have exercises to work

Users will :be exposed to all of the functionality of the
Training will occur during the week of

the "Go Live” date, but will be
dependent on the County Assessor's
schedule

with assistance from an experienced instructor. 2 days

(typically we train users at their respective workstations)

Successful Implementation

The implementation of the entire transition process as described within this document
will be complete once all phases are complete (conversion, installation, training); at such
time this can be collectively thought of as the “Ge Live” date. Once all phases are
complete the county will be able to begin using the system with live data. Initially the
county will spend time dealing with any data conversion issues that had previously been
documented with exception reports and can then begin to conduct their normal business
processes. :

Estimated Successful Implementation Timeline

No later than 80 days from the date 3
of approval by the Department of

Go Live Users can begin using the system with live data N/A Contractors employment pursuant to

the Prescribed Contract for Computer
Software, Services, and Equipment




