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Competencies:
1. Know Your Job: Possess the skills, knowledge, and experience to perform your 
duties.
2. Work as a Team: Speak with “one voice” and work cooperatively to accomplish 
our mission and meet our goal of on-time property tax billing.
3. Serve the Taxpayers: Anticipate needs of taxpayers by issuing easily 
understood guidance and direction to taxpayers and local government officialsunderstood guidance and direction to taxpayers and local government officials.
4. Enforce Assessment Standards: Ensure compliance with the Standard on 
Ratio Studies and “trending” rule. Enforce penalties (i.e., assessor de-certification, 
notifying county council as step to remove assessor from office) if standards and 
deadlines are not met.
5. Make Sure Data Submission Deadlines are Met: Ensure compliance with data 
submission deadlines and enforce penalties (i e CAGIT CEDIT COIT withholding)submission deadlines and enforce penalties (i.e., CAGIT, CEDIT, COIT withholding) 
if data submission deadlines are not met.
6. Ensure Budget Processes are Followed and Levy and Rate Controls 
Enforced. Ensure compliance with non-binding recommendation procedures are 
followed by local units, and that maximum levy controls and tax rate controls are not 
exceeded. If not, budgets of the non-compliant units will not be approved. 
7 Provide Guidance and Interpret Laws but Respect Local Control: Issue
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7. Provide Guidance and Interpret Laws but Respect Local Control: Issue
clear guidance and direction to local officials to assist them in meeting deadlines 
and to ensure state standards are met. The Department will support the 
administrative duties of local officials, giving them flexibility to streamline and 
simplify the assessment to tax billing process while providing oversight of the 
assessment and budget functions, holding local officials accountable to state 
standards and deadlines, and interpreting the property tax laws of the State. 
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The “Total Days Late” number is 13,416 days late, which leaves us with an average 
per county days late total of approximately 147 days. We still are aiming to cut that 
number by 50% for pay-2009 (i.e., down to 6,700 total days late or an average of 74 
days late per county). With Spring tax bill due dates from 84 counties so far, the 
“Total Days Late” number is currently 6,849 total days late, which leaves us 
with an average of 82 days late per county. The goal was to cut the average 
days late by 50 percent, or to 74 days, so we missed our goal. Of course, I 
recognize the first installment due date is based upon factors mostly beyond therecognize the first installment due date is based upon factors mostly beyond the 
control of the DLGF – county’s software conversion issues, etc… Despite this 
missed goal, based upon our projections, I fully expect the total number of days late 
to be 37 percent faster than pay-2008. To be 37 percent faster than last year is 
still a huge improvement.
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?? Budget Orders as of July 14, 2008
?? 1782 notices issued
?? Budget reviews in progress 

?? counties with AVs
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86 Budget Orders as of September 28, 2009 vs. 77 in 2008
1 1782 notices issued (Marion)
1 Budget reviews in progress (St. Joseph)

88 counties with AVs

I have set a goal to issue 91 budget orders by October 31, 2009. I call it “91 by 
10/31”. I anticipate the following 2009 budget orders to be issued on the estimated 
dates:

Marion (September 30)
St Joe (October 27)St. Joe (October 27)
Brown (October 30)
Porter (October 30)
Clinton (October 30)

For comparative purposes the 91st 2008 budget order was not issued until June
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For comparative purposes, the 91st 2008 budget order was not issued until June 
30, 2009 (Brown County), so to be able to issue the 91st 2009 budget order just 
four months after the 91st 2008 budget order was issued would be quite a 
remarkable feat and proof of our progress over the last eight months. 
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73 ratio studies not submitted last year until January 16, 2009.
71 ratio studies not approved last year until March 4, 2009.

8 CAVs not submitted last year until February 5, 2009
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“Physical inspection” is required under IC 6-1.1-4-4 as part of a general 
reassessment

Accuracy of property characteristics data is an essential element in developing 
accurate assessments

Property data must be continually updated in response to changes brought about byProperty data must be continually updated in response to changes brought about by 
new construction, demolition, new parcels, etc…

Can start reassessment now, if you want, under your authority to assess or 
reassess real property under the Undervalued or Omitted chapter of the Indiana 
Code – IC 6-1.1-9.
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Appeals:  In other words, if no Form 11 is issued by the county assessor for the 
March 1, 2009 assessment date (for taxes first due and payable in 2010), the 2010 
tax bill / TS-1 serves as the notice of assessment, and the deadline to file an appeal 
must be filed NLT the later of May 10, 2010 or 45 days after date of the 2010 tax 
bill.

Burden of Proof:  According to IAAO’s Fundamentals of Tax Policy, which was 
published in 2008, there has been a shift from the taxpayer having to prove the 
assessment wrong to the assessor having to prove that the assessment is correct in 
some jurisdictions.  That rationale for such a shift – not placing onerous burdens on 
aggrieved taxpayers – has greater force in residential appeals, where many 
taxpayers lack the sophistication and resources to mount a successful appeal.

In Kansas, the county assessor cannot increase assessed values of real property 
unless the “documentation exists to support such increase in valuation”.  KSA 79-
1460.  In other words, the burden of proof is on the county assessor to show its 
value is correct if the assessment is increased from the previous year.  
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5 member PTABOA:  Only one (1) other individual who is an officer or employee of a county 
or township may serve on the PTABOA.  County fiscal body appoints two (2) individuals.  At 
least one (1) of the members must be a Level II or III. 

Commissioners appoint three (3) landowners so that not more than three (3) of the five (5) 
members may be of the same political party and so that at least three (3) of the five (5) 
members are residents of the county.  At least one (1) of the members must be a Level II or 
III.  Commissioners may waive the requirement that one (1) of the landowners must be a 
Level II or III.

3‐member PTABOA:  Only one (1) other individual who is an officer or employee of a 
county or township may serve on the PTABOA. County fiscal body appoints one (1) 
individual. The member must be a Level II or III. 

County commissioners appoint two (2) landowners so that not more than two (2) of the 
three (3) members may be of the same political party and so that at least two (2) of the 
three (3) members are residents of the county. At least one (1) of the members appointed 
by the commissioners must be a Level II or III. Commissioners may waive the requirement 
that one (1) of the landowners must be a Level II or III.
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Inventory:  Since these MHs are inventory, they are not subject to assessment or 
property taxation (eff. January 1, 2010).
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Waiver of Property Taxes:  The holder of title to an abandoned MH with an AV less 
than the taxes owed, may submit a written request to the county assessor to waive 
the property taxes, special assessments, interest, penalties, and costs on that 
property (eff. January 1, 2009 (retroactive)).  

Holder of title to the MH may submit a written request to the county assessor for the 
county where the MH sits requesting that personal property tax liability imposed on 
the MH be waived, if the MH:

• has deteriorated to a degree that it can no longer provide suitable protection from 
the elements as to be used as a primary place of residence;
• has little or no value as a structure to be rehabilitated for use as a primary place of 
residence;residence; 
• personal property tax liability has been imposed on the home in an amount that 
exceeds the estimated resale value of the MH; and
• has been abandoned in a licensed MH community.

If County Assessor determines the above factors have been met, the County 

July 16, 2009 20

Assessor is required to send the applicant a letter that waives property taxes, 
penalties, etc…; and delivers a copy of the letter to the County Auditor and 
Treasurer.

Holder of title of MH, upon receipt of waiver letter, must deliver a signed statement 
to the County Assessor stating that the MH:



If county assessor is 6 months (180 days) beyond the July 1 deadline, the 
Department may develop AA factors.

DLGF may use sales data from the county assessor, OFHEO government study for 
residential properties, Marshall & Swift cost tables, MLS, etc… to develop factors 
countywide and by property class.

Taxpayers may object to factors.  A public hearing is required.  Taxpayers may 
appeal the final factors to DLGF to reconsider, and then to Tax Court.

July 16, 2009 21



If parcel is permanently flooded, and not used for agricultural purposes, upon 
receipt of Form 137PF, the county assessor shall cause a survey of the parcel.

If the parcel meets the description above, the county assessor shall order a 
reassessment of the parcel.
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We’re updating annual adjustment rule to reflect the bottom bullet point.
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-Places non-code provision into Indiana Code
-Not a substantial change
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This is where County Auditor and County Treasurer publicity efforts about the 
availability of the e-bill option and deadlines is important!
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