
 

 

INDIANA OFFICE OF SCHOOL SAFETY 
SAMPLE AGENDA 

County School Safety Commission  

IC 10-21-1-12 

1. WELCOME & CALL TO ORDER 

• Opening remarks by Chairperson  

• Roll call of members  

• Approval of previous meeting minutes  

2. UPDATES FROM SCHOOL SAFETY SPECIALISTS 

• Reports from each school corporation  

• Recent incidents or safety concerns  

• Status of safety drills and training  

3. LAW ENFORCEMENT & JUDICIAL UPDATES 

• County Sheriff’s report  

• Juvenile court trends and interventions  

• Updates from local police departments  

• Indiana State Police insights  

4. MENTAL HEALTH & COMMUNITY AGENCY REPORTS 

• Updates from youth-serving organizations  

• Mental health initiatives in schools  

• Coordination of services for at-risk students  

5. REVIEW OF SCHOOL SAFETY PLANS 

• Compliance with Indiana safety standards  

• Emergency preparedness and response protocols  

• Cybersecurity and digital safety measures  

6. INTERAGENCY COLLABORATION 

• Strategies for improved communication  



                      
 

 

• Joint training opportunities  

• Resource sharing and funding updates 

7. PLANNING & NEXT STEPS 

• Schedule for next meeting  

• Assignments and action items  

• Annual election of Chairperson (if applicable)  

8. ADJOURNMENT 

 

OTHER CONSIDERATIONS: 

• Tabletop Exercises  
o Indiana School Safety Hub: Education and Training  

 

• Resources Link:  
o Indiana School Safety Hub: Additional Resources  

 

• 2025 Emergency Preparedness School Safety Plan Assessment:  
o 2025 Emergency Preparedness School Safety Assessment  

 

 

https://www.in.gov/schoolsafety/education-and-training/#Tabletop_Toolkit
https://www.in.gov/schoolsafety/additional-resources/
https://www.in.gov/schoolsafety/files/2025-Emergency-Preparedness-School-Safety-Plan-Assessment-1.pdf

