
IDHS 2024 STATE HOMELAND SECURITY 
PROGRAM INVESTMENT APPLICATION

INSTRUCTIONS 
1. Name of the organization:

2. Choose ONLY ONE:
National Priorities

Enhancing the protection of soft targets/crowded places 

Enhancing information and intelligence sharing and cooperation with federal 
agencies, including the Department of Homeland Security 

Combating domestic violent extremism 

Enhancing community preparedness and resilience 

Enhancing election security 

Enhancing cybersecurity 

Enduring Needs 

Local 

3. Does the project address an underserved community? If so, how will the project address
underserved communities?
Definition of Underserved Community- The term “underserved communities” refers to
populations sharing a particular characteristic, as well as geographic communities, that have
been systematically denied the full opportunity to participate in aspects of economic, social and
civic life. This includes community response planning and training for fire, law-enforcement and
public safety access point personnel.

Of the 6 National Priorities and the 1 Enduring Needs, only 
1 of the 7 should be selected.



4. Project Description/Purpose. Describe what you are doing with this project.

5. How does the project support terrorism preparedness?

a. Prevent a threatened or an actual act of terrorism;
b. Prepare for all hazards and threats, while explaining the nexus to terrorism preparedness;
c. Protect citizens, residents, visitors and assets against the greatest threats and hazards,
relating to acts of terrorism; and/or
d. Respond quickly to save lives, protect property and the environment, as well as meet basic
human needs in the aftermath of an act of terrorism or other catastrophic incidents.



6. How does your project relate to the National Priority chosen? Only answer if a National
Priority is chosen.

7. What assessment tool was used to determine the project need and how will this project
address that vulnerability? (Threat and Hazard Identification Risk Assessment
(THIRA)/Stakeholder Preparedness Review (SPR)/After Action Report (AAR)/etc.)

8. What is the primary Core Capability being addressed? Please describe how your project
addresses this specific Core Capability. Please refer to the SHSP 2024 Information
Bulletin for the Core Capability list.



9. What are the anticipated long-term impacts?

10. Demonstrate the cost effectiveness of the budget plan.

11. Has the organization been awarded any SHSP grants in the last three years?

Yes

No
12. If project includes emergency communications, does the applicant certify that they

coordinated with the Statewide Interoperability Coordinator (SWIC) when developing
this project prior to submission to ensure the project supports the statewide strategy to
improve emergency communications and interoperability with surrounding systems?
Please submit the certification of coordination with this application.

 Yes 

No 
13. If you answered yes to question 12, how does the proposed project align with needs

identified in the Statewide Communication Interoperability Plan?



14. Budget Narrative

Item AEL Quantity Total 
Cost 

Item Description POETE Amount 
LETPA 

Grant Cost 

  Additional explanation 



15. Investment Justification Details
Project Name 
Organization Name 
Organization Address 
Point of Contact Name 
Email 
Phone Number 
Second Point of Contact Name 
Second POC Email 
Second POC Phone Number 
Zip code of project 
EIN 
Supplier 
Bidder 
UEI 
Is an EHP needed 
Drone or UAS 
Deployable/Shareable 
Build or Sustain 
New or Continuation 

Planning Cost 
Training Cost 
Equipment Cost 
Exercise Cost 

Total Project Grant Cost 


	ItemRow1: Item name
	AELRow1: Authorized Equipment List Code
	QuantityRow1: How many
	Total CostRow1: Total cost including grant and other funds
	Item DescriptionRow1: Item description
	POETERow1: Planning, Organization, Equipment, Training, Exercise
	Amount LETPARow1: Amount that will go towards Law Enforcement Terrorism Prevention Activites
	Grant CostRow1: Amount requesting
	ItemRow2: Camera system
	AELRow2: 14SW-01-VIDA
	QuantityRow2: 1
	Total CostRow2: $30,000
	Item DescriptionRow2: camera system for courthouse security
	POETERow2: Equipment
	Amount LETPARow2: $25,000
	Grant CostRow2: $25,000
	ItemRow3: Contractor
	AELRow3: 
	QuantityRow3: 150 hours
	Total CostRow3: $15,000
	Item DescriptionRow3: instructor for Active Shooter training
	POETERow3: Training
	Amount LETPARow3: $10,000
	Grant CostRow3: $15,000
	ItemRow4: Security
	AELRow4: 
	QuantityRow4: 250 hours
	Total CostRow4: $10,000
	Item DescriptionRow4: overtime for election security
	POETERow4: Organization
	Amount LETPARow4: $10,000
	Grant CostRow4: $10,000
	ItemRow5: Contractor
	AELRow5: 
	QuantityRow5: 150 hours
	Total CostRow5: $15,000
	Item DescriptionRow5: contractor to create continuity plan
	POETERow5: Planning
	Amount LETPARow5: $0
	Grant CostRow5: $15,000
	ItemRow6: tourniquets
	AELRow6: 09MS-04-TNQT
	QuantityRow6: 30 cases
	Total CostRow6: $1,500
	Item DescriptionRow6: supplies for Active Shooter exercise
	POETERow6: Exercise
	Amount LETPARow6: $0
	Grant CostRow6: $1,500
	ItemRow7: 
	AELRow7: 
	QuantityRow7: 
	Total CostRow7: 
	Item DescriptionRow7: 
	POETERow7: 
	Amount LETPARow7: 
	Grant CostRow7: 
	Additional explanation: Camera system - have $5,000 budgeted for camera replacements - the $25,000 would allow us to upgrade the whole system
	Project Name: 
	Organization Name: 
	Organization Address: 
	Point of Contact Name: Who should we email the award letter to?
	Email: Best email for Point of Contact?
	Phone Number: Best phone number or numbers for Point of Contact?
	Second Point of Contact Name: Backup Point of Contact name?
	Second POC Email: Best email for Second Point of Contact?
	Second POC Phone Number: Best phone for Second Point of Contact?
	Zip code of project: Zip code for the location of the project
	EIN: Federal tax identification number for the organization
	Supplier: Supplier ID with the State of Indiana
	Bidder: Bidder ID with the State of Indiana
	UEI: Unique Entity Identifier through SAM.gov
	Is an EHP needed: yes/no
	Drone or UAS: yes/no
	DeployableShareable: yes/no
	Build or Sustain: 
	New or Continuation: 
	Planning Cost: 
	Training Cost: 
	Equipment Cost: 
	Exercise Cost: 
	Total Project Cost: 
	Name of the organization: Enter name of organization applying. This will also need to be the same name of the organization (if awarded) the grant stays under in IntelliGrants.
	Does project address an underserved community: Answer Yes or No, if Yes describe how the community is underserved and how this project will address that population specifically.

Example: Yes. This Violent Extremism Prevention Project will address and close multiple gaps in XYZ County's Physical Protective Measures Core Capability by establishing mobile trailer-based camera systems as deployable physical protective security measures. The mobile trailer-based camera systems will be deployed at various soft targets/crowded places throughout XYZ County to protect the whole community, including underserved communities. Generally, underserved communities that have been systematically denied opportunities to participate in XYZ County may include children, older adults, individuals with access and functional needs, those from diverse backgrounds (e.g., religious, racial, and ethnically), people with limited English proficiency, the homeless, and owners of animals (e.g., household pets and service animals). This project will equally serve the underserved communities as they are afforded the same protections from this resource while deployed at soft targets/crowded places they may frequent.
	Project Description/Purpose: What is the project? What will the grant funds fund? How will the project be implemented? What is being addressed? Why is this project needed? Where will the project take place or be located? Is this a collaboration of multiple agencies or departments?
	Does the project support terrorism preparedness: What is the terrorism nexus? How does this project address terrorism? (please do not put just a, b, c - we are looking for an explanation of how this project will accomplish the above points)

	How does your project relate to the National Priority chosen: Why did you select that particular National Priority? How does the project fit that specific National Priority? Please refer to the National Priority chart on pages 8-11 of the Notice of Funding Opportunity.
	What assessment tool was used: Please tell us what assessment tool or method helped discover this need. How does this project address the problem?
	What core capability is being addressed?: List the PRIMARY (1) Core Capability. Explain how the project fits the core capability.

Please refer to the SHSP 2024 Information Bulletin for the Core Capability list. 


	anticipated long-term impacts: What are the expected results from implementing this project?
	cost effectiveness: 
	how does project align with needs in SWIC plan: Please explain how the project will improve interoperability. Attach certification letter provided by Andrea Baughn (SWIC) to your email submitting this application.

If you are unsure, if your project includes communications, please submit a Grants Support Ticket.
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