          Indiana Firefighter Training System

Fire Officer Strategy and Tactics

Incident Size-up & Action Plan worksheet

	Student Name
	     
	Simulation Title
	     

	Date
	     
	
	


	Initial status report – 

	

	

	

	

	

	

	Initial Size up report – describe in your own words the situation as you see it. Include as many of the Size up factors from the training program as you deem appropriate.

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	Action plan – establishes the overall strategic decisions and assigned tactical objectives for the incident.

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


Strategy and Tactics Worksheet

	Student Name
	
	Simulation Title
	


	First Alarm Rural-Please indicate below by placing a number in the box next to type the number of resources you expect to respond on this call for a first alarm with 12 personnel.


	Engines
	
	Ladders
	
	Rescue
	

	Tankers
	
	Career Staff
	
	Volunteer Staff
	


	First Alarm Urban-Please indicate below by placing a number in the box next to type the number of resources you expect to respond on this call for a first alarm with 16 personnel.


	Engines
	
	Ladders
	
	Rescue
	

	Tankers
	
	Career Staff
	
	Volunteer Staff
	


	Please indicate below the needed fire flow (NFF) based upon the formula used in the training program. Students are not allowed to use any electronic device to determine the NFF. (Formula L x W /3= NFF) add 25% for exposures


	Needed Fire Flow 
	


	Strategic Mode

	Indicate the Strategy that you have chosen for the depicted scenario on the line below. The strategy you have chosen requires that you make tactical decisions and implement those decisions through tasks assigned to the Company Officer / Firefighter.

	

	Strategic Goal #1

	Indicate the Strategy that you have chosen for the depicted scenario on the line below. The strategy you have chosen requires that you make tactical decisions and implement those decisions through tasks assigned to the Company Officer / Firefighter.

	

	Tactical Assignment #1

	Based upon your strategy what is the first tactical assignment you will choose? Indicate on the line below what tactical assignment you have chosen. Below the tactical assignment list up to five task assignments that will be included with that tactical assignment that could be expected to be assigned and accomplished within the first 30 minutes of on scene operations.

	


	Task Assignment #1
	Number of Personnel Assigned


	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	


	Strategic Goal #2

	Indicate the Strategy that you have chosen for the depicted scenario on the line below. The strategy you have chosen requires that you make tactical decisions and implement those decisions through tasks assigned to the Company Officer / Firefighter.

	

	Tactical Assignment #42

	Based upon your strategy what is the first tactical assignment you will choose? Indicate on the line below what tactical assignment you have chosen. Below the tactical assignment list up to five task assignments that will be included with that tactical assignment that could be expected to be assigned and accomplished within the first 30 minutes of on scene operations.

	


	Task Assignment #2
	Number of Personnel Assigned


	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	


	Strategic Goal #3

	Indicate the Strategy that you have chosen for the depicted scenario on the line below. The strategy you have chosen requires that you make tactical decisions and implement those decisions through tasks assigned to the Company Officer / Firefighter.

	

	Tactical Assignment #3

	Based upon your strategy what is the first tactical assignment you will choose? Indicate on the line below what tactical assignment you have chosen. Below the tactical assignment list up to five task assignments that will be included with that tactical assignment that could be expected to be assigned and accomplished within the first 30 minutes of on scene operations.

	


	Task Assignment #3
	Number of Personnel Assigned


	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	


	Strategic Goal #4

	Indicate the Strategy that you have chosen for the depicted scenario on the line below. The strategy you have chosen requires that you make tactical decisions and implement those decisions through tasks assigned to the Company Officer / Firefighter.

	

	Tactical Assignment #4

	Based upon your strategy what is the first tactical assignment you will choose? Indicate on the line below what tactical assignment you have chosen. Below the tactical assignment list up to five task assignments that will be included with that tactical assignment that could be expected to be assigned and accomplished within the first 30 minutes of on scene operations.

	


	Task Assignment #4
	Number of Personnel Assigned


	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	


	Strategic Goal #5

	Indicate the Strategy that you have chosen for the depicted scenario on the line below. The strategy you have chosen requires that you make tactical decisions and implement those decisions through tasks assigned to the Company Officer / Firefighter.

	

	Tactical Assignment #5

	Based upon your strategy what is the first tactical assignment you will choose? Indicate on the line below what tactical assignment you have chosen. Below the tactical assignment list up to five task assignments that will be included with that tactical assignment that could be expected to be assigned and accomplished within the first 30 minutes of on scene operations.

	


	Task Assignment #5
	Number of Personnel Assigned


	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	


Command Structure Chart

	Student Name
	     
	Simulation Title
	     

	Date
	     
	
	


	Please indicate below the Incident Command Structure you would use for the scenario. You do not have to fill in all of the boxes. You may also choose to add boxes. The student has the option of completing their own chart on the back of this sheet. The boxes are there as a guide based upon the National Incident Management System.
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