Instructions for using this template:

1. Using the Replace feature in Word, find {your agency}and replace with your agency’s name. Example: Find what: {your agency} Replace with: Integrated Public Safety Commission.
2. Page one – Replace your logo by right clicking on the picture labeled “Your Logo Here” and then clicking change picture. You can also delete this if you do not want to add your logo.
3. Page two – Plan Distribution. In the bulleted section, list all agencies or departments you plan to share the plan with. In the table, you can list each individual person you share the plan with and have them
sign and date when they receive their copy. Note: if you plan to keep you plan internal, you can omit this section.
4. Page two – Contact Information for Plan Activation. In the table you can add individuals from your
agency and their preferred contact information. There are four lines available, and you can add more, if necessary, by using the Table Design menu and selecting insert row below.
5. PACE Plan: Each page after page 2 is fully customizable by the agency creating the plan. There is one page available for each of your critical communication systems. 911 lines, Radio, CAD, Landline
Phones and Mass Notification are listed in this template. Since this is a Word document, you can change and edit any of these pages to fit your agency.
The tables allow you to add instruction and notification information as you deem necessary, and these are also completely customizable.
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Emergency Communications strategy to be used in the event of communication system failure(s).



PACE Communications Plan



This PACE Plan outlines {Your Agency} emergency communications strategy to be used in the event of communication system failure(s). PACE plans provide prioritized options for redundant means to ensure effective operability,
interoperability, and continuity of emergency communications.
{Your agency} has determined this plan to be the best approach for ensuring critical emergency communications to continue during disruptions to normal routine operations. This plan provides predictability and redundancy for {your agency} and the agencies and departments we serve. By having these redundant communications methods in place
{your agency} is ensuring that some means of communication will be available that provides interoperability and continuity of operations at varying degrees of interruption to services.
PACE represents a progression of communications methods. It moves from level to level based on failures of the current mode. The elements of this PACE Plan:
· Primary – the best and intended method of communication between parties.
· Alternate - common but less-optimal method of communications.
· Contingency - Method may not be as fast, convenient, or reliable, but it can accomplish the task.
· Emergency - Communication method of last resort. Emergency methods may cause delays or otherwise affect operations.
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PLAN DISTRIBUTION


The following individuals, agencies, or departments shall receive a copy of this plan and any revisions.
· {County Emergency Management Agency}
· {All County Public Safety Agencies}
· {All Incorporated Cities and Towns}
· 
· 

	Agency/Department
	Representatives Name/Title
	Signature
	Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	{YOUR AGENCY]:

	Contact Information for Plan Activation

	1)Name:
	Title:

	Phone Number:
	Email:

	2)Name:
	Title

	Phone Number:
	Email:

	3)Name:
	Title:

	Phone Number:
	Email:

	4)Name:
	Title:

	Phone Number:
	Email



PACE Communications Plan

911 Phone Lines
	Primary System:
	{System 1}

	Staff trained in the use of this system: Yes	No
	Notes on system use:

	Instructions or Actions for system fail:
	Notification process if system fails:

	
	Preparation needed to initiate use of alternate system:

	Alternate System:
	{System 2}

	Staff trained in the use of this system: Yes	No
	Notes on system use:

	Instructions or Actions for system fail:
	Notification process if system fails:

	
	Preparation needed to initiate use of contingency system:

	Contingency System:
	{System 3}

	Staff trained in the use of this system: Yes	No
	Notes on system use:

	Instructions or Actions for system fail:
	Notification process if system fails:

	
	Preparation needed to initiate use of emergency system:

	Emergency System:
	{System 4}

	Staff trained in the use of this system: Yes	No
	Notes on system use:

	Instructions or Actions for system fail:
	Notification process if system fails:

	
	



Radio
	Primary System:
	{System 1}

	Staff trained in the use of this system: Yes	No
	Notes on system use:

	Instructions or Actions for System fail:
	Notification process if system fails:

	
	Preparation needed to initiate use of alternate system:

	Alternate System:
	{System 2}

	Staff trained in the use of this system: Yes	No
	Notes on system use:

	Instructions or Actions for System fail:
	Notification process if system fails:

	
	Preparation needed to initiate use of contingency system:

	Contingency System:
	{System 3}

	Staff trained in the use of this system: Yes	No
	Notes on system use:

	Instructions or Actions for System fail:
	Notification process if system fails:

	
	Preparation needed to initiate use of emergency system:

	Emergency System:
	{System 4}

	Staff trained in the use of this system: Yes	No
	Notes on system use:

	Instructions or Actions for System fail:
	Notification process if system fails:

	
	



CAD
	Primary System:
	{System 1}

	Staff trained in the use of this system: Yes	No
	Notes on system use:

	Instructions or Actions for System fail:
	Notification process if system fails:

	
	Preparation needed to initiate use of alternate system:

	Alternate System:
	{System 2}

	Staff trained in the use of this system: Yes	No
	Notes on system use:

	Instructions or Actions for System fail:
	Notification process if system fails:

	
	Preparation needed to initiate use of contingency system:

	Contingency System:
	{System 3}

	Staff trained in the use of this system: Yes	No
	Notes on system use:

	Instructions or Actions for System fail:
	Notification process if system fails:

	
	Preparation needed to initiate use of emergency system:

	Emergency System:
	{System 4}

	Staff trained in the use of this system: Yes	No
	Notes on system use:

	Instructions or Actions for System fail:
	

	
	



Landline Phones:
	Primary System:
	{System 1}

	Staff trained in the use of this system: Yes	No
	Notes on system use:

	Instructions or Actions for System fail:
	Notification process if system fails:

	
	Preparation needed to initiate use of alternate system:

	Alternate System:
	{System 2}

	Staff trained in the use of this system: Yes	No
	Notes on system use:

	Instructions or Actions for System fail:
	Notification process if system fails:

	
	Preparation needed to initiate use of contingency system:

	Contingency System:
	{System 3}

	Staff trained in the use of this system: Yes	No
	Notes on system use:

	Instructions or Actions for System fail:
	Notification process if system fails:

	
	Preparation needed to initiate use of emergency system:

	Emergency System:
	{System 4}

	Staff trained in the use of this system: Yes	No
	Notes on system use:

	Instructions or Actions for System fail:
	

	
	



Mass Notification System:
	Primary System:
	{System 1}

	Staff trained in the use of this system: Yes	No
	Notes on system use:

	Instructions or Actions for System fail:
	Notification process if system fails:

	
	Preparation needed to initiate use of alternate system:

	Alternate System:
	{System 2}

	Staff trained in the use of this system: Yes	No
	Notes on system use:

	Instructions or Actions for System fail:
	Notification process if system fails:

	
	Preparation needed to initiate use of contingency system:

	Contingency System:
	{System 3}

	Staff trained in the use of this system: Yes	No
	Notes on system use:

	Instructions or Actions for System fail:
	Notification process if system fails:

	
	Preparation needed to initiate use of emergency system:

	Emergency System:
	{System 4}

	Staff trained in the use of this system: Yes	No
	Notes on system use:

	Instructions or Actions for System fail:
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