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[bookmark: _Toc190854641][bookmark: _Toc199402429][bookmark: _Toc201648146][bookmark: _Toc201648232][bookmark: _Toc211412914]DISCLAIMER
This template was created by the Indiana Department of Homeland Security (IDHS) to assist Indiana county emergency management agencies (EMAs) and their stakeholders in developing a P.A.C.E. Communications Plan. The P.A.C.E Communications Plan should be part of the county’s Disaster and Emergency Communications Plan to ensure effective communications coordination during incidents, emergencies and large planned events.
This template can be scaled up or down and modified to follow each county’s unique organizational structure, activation protocol and current capabilities. To most effectively use this template, replace all instances of [Insert County Name] with your county’s name and fill in the provided tables.
IDHS welcomes feedback on this template. The goal is to provide county stakeholders with best practices and the most comprehensive product for county EMAs and stakeholders in their planning initiatives.  
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[bookmark: _Toc211412915]P.A.C.E. COMMUNICATIONS
This plan outlines [Insert County Name]’s emergency communications strategy to be used when primary communications systems are inefficient or inoperable. To effectively manage an incident, emergency or large planned event, reliable and interoperable communications are imperative. P.A.C.E planning represents the progression of communications methods, moving from level to level based on failures of the current communication mode. Primary, alternate, contingency and emergency (P.A.C.E.) communications for [Insert County Name] are defined as:
· Primary – everyday methods of communication; preferred solutions
· Alternate – backup methods and work arounds; almost equivalent solutions
· Contingency – fallback methods and other solutions
· Emergency – last resort methods of communication
In the event of a communications system failure, [Insert County Name] Emergency Management Agency will notify supporting entities in the following manner:
[bookmark: _Hlk211424160]Table 1. PLAN ACTIVATION METHODS *MAKE APPLICABLE TO COUNTY*
	[bookmark: _Hlk211423709]METHOD
	PERSONNEL NOTIFIED
	P.A.C.E CATEGORY

	E-Mail (provide e-mail address)
	EOC Staff
	Primary

	Phone Call (provide number)
	
	Primary

	[Mass Notification System]
	
	Primary

	WebEOC
	SEOC
	Primary

	800 and 155 MHz Radio
	Entities monitoring these nets
	Alternate

	
	
	Contingency

	AUXC/RACES/Amateur Radio
	Entities with these capabilities
	Emergency









Once activated, county communications to and from the emergency operations center (EOC) will follow the P.A.C.E. communication methods below:
Table 2. COUNTY EOC COMMUNICATIONS *MAKE APPLICABLE TO COUNTY*
	COMMUNICATION METHOD
	DETAILS
	P.A.C.E CATEGORY

	TELEPHONE

	Daytime Telephone
	
	Primary

	24/7 Telephone
	
	Alternate

	
	
	

	INTERNET

	WebEOC
	
	Primary

	E-mail
	 
	Primary

	
	
	

	RADIO

	800 MHz
	
	Primary

	155 MHz
	
	Alternate

	HF, VHF, UHF
	
	Contingency

	WinLink
	
	Emergency

	SATELLITE

	
	
	

	
	
	

	OTHER

	[Mass Notification System]
	
	Primary

	Microsoft Teams
	
	

	Runners
	
	Emergency





The [Insert County Name] 911/Dispatch Center will utilize the following P.A.C.E. plan for communicating with the public and first responders:
Table 3. 911/DISPATCH COMMUNICATIONS
	COMMUNICATION METHOD
	DETAILS
	P.A.C.E CATEGORY

	TELEPHONE

	Landline
	
	Primary

	Cellular
	
	Alternate

	
	
	

	RADIO

	800 MHz
	
	Primary

	HF, VHF, UHF
	
	Alternate

	
	
	

	COMPUTER AIDED DISPATCH (CAD)

	
	
	

	
	
	

	OTHER

	Runners
	
	Emergency
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