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Title AGENDA
DATE
1. Approve Core Capabilities and Objectives 

2. Exercise Design 
a. Scenario 
b. Participants
c. Timeline 

3. Venue and Logistics 

4. Exercise Control & Evaluation
a. Exercise Documentation (EXPLAN, SITMAN, C/E Handbook, EEGs)
b. Updates
c. Debriefings


5. Important Upcoming Meetings

6.   Questions


Points of Contact for Exercise:

Lauren Taverna 
Exercise Training Manager
317-518-0227 (cell) 
ltaverna@dhs.in.gov

Jon Snell
Exercise Training Manager
317-501-4270 (cell)
jsnell@dhs.in.gov



