
DEPARTMENT OF FINANCIAL INSTITUTIONS

MINFTFS OF MEETING

January 8. 2026

The Members of the Department of Financial Institutions met at 10:00 a.m., EDT, at 30 South
Meridian Street, Suite 200, Indianapolis, Indiana. Present from the Department were Thomas C.
Fite, Director; Christopher Dietz, Deputy Director, Depository Division; Parag Pandya, Deputy
Director, Administration Division; Miranda Bray, Deputy Director, Consumer Credit Division;
Troy Pogue, Chief Operations Oftlcer: Kristy Orr, Associate Deputy Director, Depository
Institutions; George Drenionas, General Counsel and Assistant Secretary; Kirk J. Schreiber, Senior
Depositor}' Analyst, and Secretary; Scott Conner, General Counsel; Alexander Tison, Depository
Workflow Manager; Konnor Miller, IT Project Manager and Sharmaine Stewart. Administrative
Assistant.

I. EXECUTIVE SESSION: 10:00 a.m.

A. Discussion of records classified as confidential by state or federal statute, authorized under
Ind. Code § 5-14-1.5-6.l(b){I) and (7). The Members certify that no subject matter was
discussed in the Executive Session other than the subject matter specified in the public
notice.

II. PUBLIC SESSION: 10:30 a.m.

A. Members Present: Jean Wojtowicz, Chair; Mark Schroeder, Vice Chairman; Thomas C.
Fite, Director; Donald E. Goetz, Benjamin Bochnowski, John Kirk and Bryan Price.

B. Date of next meeting: February 12, 2026 @ 10:00 a.m.. at the Indiana Department of
Financial Institutions. 30 South Meridian Street, Suite 200, Indianapolis, Indiana.

C. Approval of the minutes of the November 13, 2025, meeting.

Chair Wojtowicz entertained a motion to approve the minutes. Vice Chairman

Schroeder moved approval of the minutes; Mr. Goetz seconded the motion. The

minutes were approved 7-0.

D. DEPOSITORY DIVISION:

I. First Merchants Bank. Muncie, Delaware Count\, Indiana

Ms. Wojtowicz abstained from the discussion and voting on this application and stepped
out of the room due to her relationship as Chairman of the Board of First Merchants Bank










