
DEPARTMENT OF FINANCIAL INSTITUTIONS

MINUTES OF MEETING

July 12. 2018

The Members of the Department of Financial Institutions met at 10:00 a.m., EDT, at 30 South
Meridian Street, Suite 300, Indianapolis, Indiana. Present from the Department were Thomas C.
Fite, Director; Gina R. Williams, Deputy Director, Administration Division; Christopher Dietz,
Deputy Director, Depository Division; Ryan Black, Deputy Director, Consumer Credit Division;
Kirk J. Schreiber, Senior Depository Analyst and Assistant Secretary, Bank Division; Alexander
Tison, Examiner, Credit Union Division; JC English, Examiner, Credit Union Division and
Sharmaine Stewart, Administrative Assistant. Nicole Buskill, General Counsel was present via
teleconference. Representing Peoples Bank SB was Thomas Maxwell with Barnes & Thornburg,
LLP.

I. PUBLIC SESSION: 10:00 a.m.

A. Members Present: Mark Schroeder, Vice Chairman; Donald E. Goetz; Jean L. Wojtowicz;
Paul Sweeney and Tom Fite, Director. Richard J. Rice, Chairman present via
teleconference.

B. Date ofnext meeting: August 9,2018 @ 10:00a.m., at the Indiana Department ofFinancial
Institutions, 30 South Meridian Street, Suite 300, Indianapolis, Indiana.

C. Vice Chairman Schroeder entertained a motion to approve the minutes ofthe June 14,2018
meeting.

Ms. Wojtowicz moved approval of the minutes; Mr. Sweeney seconded the motion
and the motion passed unanimously.

D. Election of Officers as stipulated in IC 28-11-1-8.

1. Election of Vice-Chairman- Mark A. Schroeder

2. Election of Secretary- Lyndsay Miller
3. Election of Assistant Secretary- Kirk J. Schreiber

Mr. Goetz moved approval to keep in place the current slate of officers. Ms.
Wojtowicz seconded the motion. There were no further nominations nor discussion
on the matter. The motion passed unanimously.
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E. BANK DIVISION:

1. Peoples Bank SB, Munster, Lake County, Indiana

Mr. Kirk Schreiber, Senior Depository Analyst presented this application. Representing
Peoples Bank SB was Thomas Maxwell, Attorney for Barnes & Thornburg LLP. Mr.
Schreiber informed the Members that Peoples Bank SB and First Personal Bank, Orland
Park, Illinois propose to effect a merger pursuant to IC 28-1-7.

Peoples Bank SB will survive the merger. Immediately prior to the bank merger
NorthWest Indiana Bancorp, the bank holding company of Peoples Bank SB, will directly
acquire First Personal Financial Corp., the bank holding company for First Personal Bank.
The acquisition of First Personal Financial Corp. by NorthWest Indiana Bancorp does not
require the Members approval due to the merger transaction complying with the exemption
provisions of IC 28-2-14-15.

Following the holding company merger and bank merger, NorthWest Indiana Bancorp will
be a one bank holding company with Peoples Bank SB as its wholly owned bank
subsidiary. First Personal Bank's main office and branches will be branches of Peoples
Bank SB. The corporate existence ofboth First Personal Bank and First Personal Financial
Corp. will cease.

A motion for approval of the application was made by Mr. Goetz and seconded by
Ms. Wojtowicz. The application was unanimously approved.

E. DIRECTOR'S COMMENTS AND ACTIONS:

1. The staffrequested that the Members adopt a resolution relating to the Order on Delegation
of Duties to the Director.

The purpose of the delegation of authority is to expedite daily, routine, preliminary,
procedural, and non-controversial matters, as well as urgent and time sensitive
matters. The authority to adopt the delegation of authority may be found at IC 28-11-1-
11. This delegation of authority is presented annually to the Members for their
consideration. The delegation of authority was amended slightly to make some technical
changes, but did not enlarge or reduce any delegated authority that the Director previously
held.

Ms. Wojtowicz made a motion that the Members, by resolution, adopt the Order of
Delegation of Duties. Mr. Goetz seconded the motion, and it was approved
unanimously.

2. Deputy Director Christopher Dietz presented the revision to the proposed expedited branch
procedures approval policy to the Members for their discussion. Mr. Dietz briefly
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discussed the reason for developing such a procedure, including reduced regulatory burden
on the industry and providing more efficient internal processes for Department operations.

Mr. Dietz discussed the revisions made to the policy at the Members request. Specifically,
Mr. Dietz mentioned the addition of two credit quality measures. Additionally, timeframes
for institution notification to the Department and Department response to the institution
were revised.

Ms. Wojtowicz indicated that the revisions adequately addressed her previous
recommendations regarding institution notification. Chairman Rice expressed his
satisfaction that the addition of the credit quality metric measures addressed his previous
concerns.

Mr. Sweeney made a motion that the Members approve the proposed expedited
branch procedures approval policy. Mr. Goetz seconded the motion, and it was
approved unanimously.

3. Mr. Schroeder asked Department staffto discuss the current bank and credit union industry
landscape from the examiners perspective. Deputy Director Dietz indicated that overall
the industry remains sound and limited material financial or risk management concerns are
present; however, there are a handful of institutions that are struggling for various reasons.
Capital and earnings levels generally remain adequate throughout the industry and loan
growth remains solid. Concentrations continue to build in CRE for banks and indirect
lending for credit unions and are catching the eye of examiners both at the DFI and
nationally. Liquidity and cyber security are current concerns for examiners, and both
concerns continue to grow from both a position but also risk management. While
Agricultural focused institutions generally remain financially sound, some signs of
weakness are beginning to show in agricultural borrowers.

4. Director Fite advised the Members of actions taken pursuant to Delegated Authority since
the last Member meeting.

OTHER BUSINESS:

Vice Chairman Schroeder asked if there was other business. There being no further business, Vice
Chairman Schroeder entertained a motion to adjourn the meeting. Mr. Goetz moved for
adjournment, Mr. Sweeney seconded the motion, and it passed unanimously.
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APPROVED: ATTEST:

Mark Schroeder, Vice Chairman Kirk J. Schreiber, Assistant Secretary
























