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“Children will live in safe, healthy and supportive families and communities.”
 If you suspect a child is being abused or neglected, call the Child Abuse & Neglect Hotline at 800-800-5556.
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Residential & DCS Monthly Meeting

Date: 3/13/2025; 2:00PM- 3:00PM TEAMS


Residential Data Overview (Crystal Byrne)
· Last month information was shared, and we received positive feedback.
· State Hospital Overview
· 0 overstay
· 21 treatment
· 5 wait list
· Average length of stay 112 days 
· Urgent Discharges for DCS children
· Received 78 total
· ESC - 46
· SUB – 1
· Gen Res – 21
· HT – 1
· SHB – 1
· DDID - 	1
· 60 Day Stabilization – 2
· IL/Res Step Down – 5
· 30 Day D&E – 0
· Teen Mom and Baby – 0
· 42% CCI
· 27 % PSF
· 31 % GH
· Avg. Mo.in placement at time of Discharge for ESC and LTC
· Jan. 3.7 months
· February 6.3 months
· March 3.7 months
· Majority of youth for urgent discharged are 15–18-year-old youth
· If providers have youth in ESC who need support services reach out prior to the urgent discharge if there are needs.
· Have some youth in ESC not getting medications sometimes due to short stays, meds not being brought with the youth, getting a Dr. to authorize, pharmacy refill time frames, needing authorizations signed. 
· Providers can reach out to clinical consultants if there are issues with youth not having medications.


Residential Contract Update (Crystal Byrne)
· AG has approved the contract
· Being reviewed by DCS attorneys
· Change point on root cause analysis. Wording allows for sharing the information and not specifically the document. 
· On track to send out approximately week of 3/28/2025

Older Youth Services (Anisa Evans and Sheena Mickelson)
· Have planned in-service training for providers. Flyers have been sent out (attached)	
· Service elements
· System cleanup for accurate data
· Update data entry guide (attached)
· Contact Anisa if have questions or other needs, Anisa.Evans@dcs.in.gov or OlderYouthQuestions@dcs.in.gov 

Intensive Foster Care Services (David Reed)
· 154 youth in program  with at least 2 youth from every region
· The hope is providers are being asked about pre-placement components. If know of a youth progressing through treatment and don’t have a care giver. Reach out to clinical consultants and advocate for the youth for the program. 
· 45 days overstay in ESC. 37 waiting for foster care

Residential Licensing Update and Reminders (Ashlee Prewitt) 
· Reminders
· Policy Approvals – policy changes, or revised need to be approved by DCS prior to implementation

· Audit Data Y2D
· Audits Completed: 2
· Audits in Progress: 4
· Remaining: 49







YTD Audit CAPs

Background Checks	Therapy Notes	Medication Reports	Treatment Plans	Medication Authorizations	Monthly Reports	Special Precautions	Recovery Plan	Pain Assessments	1	2	1	2	1	1	1	1	1	


YTD Audit Non-Compliance

Discharge/Aftercare Planning	EOC Documentation	1	1	
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