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Meeting Date: 		October 16, 2019
2019				
Meeting Location: 	Ripley County DCS, Versailles 47042			

Council Members Present:
Michelle Russell, Region 15 RM
Sandy Ante, Dearborn/Ohio Local Office Director
Denise Burton, Decatur Local Office Director
Gary Keith, Jefferson Local Office Director
Michelle Smith, Ripley Local Office Director
Teresa Patrick, Switzerland Local Office Director
Jon MacMurdo, Dearborn DCS Supervisor
Alyssa Shelton, Jefferson DCS Supervisor
Emily Jackson, FCM/Ripley County FCM
K-Lynn Minor, Jefferson FCM
Stacey Beauchamp, Advocates for Children
Morgan Thomas, Ripley County Probation

Council Members Present by proxy:

Council Members Absent:
Vacant, Proxy for Jefferson County Prosecutor
Shannon Schmaltz / Proxy for Ripley County Judge
Jennifer Sturges / Proxy for Judge Day, Decatur Circuit
Adam Rauch / Proxy for Judge Humphrey, Dearborn Circuit
Jackie Murray, Foster Parent
Kerri Fox, Foster Parent


Others in Attendance: 
Erica Roberts, Community Partner/IHBS	eroberts@ihbs.us
Nick Miller, Community Partner/IHBS	nmiller@ihbs.us
Liz Stauth, Anthem				liz.stauth@anthem.com
Barb Jacobs, Villages				bjacobs@villages.org
Gabriela Quinones, Youth Villages		Gabriela.Quinones-Cuellar@youthvillages.org
Megan Stafford, Youth Villages		Megan.Stafford@youthvillages.org		
Kathy Seymour, Abbott/Redwood		kseymour@redwoodtoxicology.com
Teresa Nobbe, DCS Clerical


Meeting Minutes

Meeting Called to Order at: 	1:33 pm

		 	
I. Welcome/Roll Call – Introductions completed

II. Approval of  Minutes:  
A. Sandy Ante made a motion to approve minutes from July 17, 2019 meeting; Michelle Smith seconded; all in favor


III. PROGRAMS/COMMITTEE REPORTS:  
A. Community Partners / Erica Roberts & Nick Miller
1. Handouts:  Quarterly, Referral, Budget & Flex fund reports
· Erica summarized report data
· Shared success stories
· Majority of flex funds utilized for utility and housing expense
· Currently under budget


B. Regional Finance Manager - Michelle Russell for Belinda Foreman
1.  Handout for council members:  Region 15 Budget stats; Overall the region came in slightly under budget at (-1%)
C. Regional Services Coordinator - Michelle Russell for Austin Hollabaugh
1. Services Coordinator position for Region 15 is still vacant
D. Biennial Plan Goal:  Provider Presentations
1. None for October meeting
2. Council suggested Methadone Clinic, Unity House and CARE Program (Brenda Konradi) for future meetings


IV. UNFINISHED BUSINESS	

V. NEW BUSINESS
A.  Meeting time 
1.  Michelle Russell asked for approval to move the RSC meeting time to 2:00 pm.  Gary Keith made a motion to approve; Alyssa Shelton seconded; all in favor.
2. November Adoption Event:  November 20, 2019 / 4:30 – 6:30 pm
· Location:  Ripley DCS Training Room
· Invites will be sent Friday; rsvp to Cristi Brant at 812-663-6768 or cristi.brant@dcs.in.gov
· Activities for kids / food & drinks
3. Biennial Strategic Plan Public Hearing will be held on 12/16/19 at 10:00 am in the Ripley DCS Training Room.
4. Biennial Strategic Plan Workgroup will meet December 16th at 1:00 pm in the Ripley DCS Training Room.


VI. PUBLIC BUSINESS
A. Medicaid Anthem:  Liz Stauth brought more pamphlets with programs available including Tutoring 
B. Ireland, CMHC, CHOICES & Dearborn DCS partnered to participate in the Navy Bean Festival.  They passed out pin wheels, coloring books and lots of literature.  Their float came in second!
C. Youth Villages is available to meet with local office staff to discuss services.
D. Kathy Seymour is back – please send inquiries to her at email above.
E. Nick Miller shared with the council if there was a need for a broader scope of services beyond what they currently provide to please contact him for further discussion.

Next Meeting Date, Location and Time:
[bookmark: _GoBack]January 15, 2019 / Ripley DCS Training Room / 2:00 pm.


Meeting Adjourned at: 	2:00 pm

Sandy Ante made a motion to adjourn; Michelle Smith seconded; all in favor
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Ireland Home Based Services
Community Pariner for Child Safety
October 1, 2019

As of October 1, 2019, a total of 99 referrals had been received since July 1, 2019. A home-based caseworker (HBCW) was
assigned to 99 cases, a home-based therapist {(HBT) was assigned to ¢ cases.

There are 56 levels currently being serviced through Community Partners for Child Safety to assist 56 families.

Region 15 received a total of 37 referrals during the month of July. Of these referrals, 7 cases came from Dearborn County,
5 from Decatur County, 15 from Jefferson County, 1 from Ohio County, 9 from Ripley County, and o from Switzerland
County.

Region 15 received a total of 20 referrals during the month of August. Of these referrals, 5 cases came from Dearborn
County, 0 from Decatur County, 7 from Jefferson County, 2 from Ohio County, 6 from Ripley County, and o from
Switzerland County.

Region 15 received a total of 42 referrals during the month of September. Of these referrals, 9 cases came from Dearborn
County, 2 from Decatur County, 15 from Jefferson County, o from Ohio County, 11 from Ripley County, and 5 from
Switzerland County,

Coun , "Referral Source
Dearborn 7 DCS (4) Self {3)
Decatur 5 DCS (5)
Jefferson 15 DCS (10) Self (5)
Ohio 1 DCS (1)
Ripley 9 DCS (5) Self (4)
Switzerland 0
Total 37

August 2019 _

‘County sferrals b al Sou
Dearborn 5 DCS {1) Self (3) Other (1)
Decatur ")
Jefferson i DCS (5) Self (2)
Ohio 2 PCS{2)
Ripley 6 DCS (4) Other (1) Self (1)
Switzerland 0
Total 20
September 2019
Dearborn 9 DCS (7) School (2)
Decatur 2 School (1) Other (1)
Jefferson 15 DCS (11) Self (3) School (1)
Ohio 0
Ripley 11 DCS (g) Self (1) Other {1)
Switzerland 5 DCS (1) Other (3) Self (1)
Total 42






Current Open Referrals

‘Coun fe

Dearborn 16 26% HBCW (16)
Decatur 4 7% HBCW (4)
Jefferson 19 34% HBCW (19)
Ohio 0 0

Ripley 15 27% HBCW (15)
Switzerland 2 3% HBCW (2)
Total 56 100%

Success Stories

1) A family was referred for services to improve their parenting skills and get assistance finding a counselor for their
daughter. At the time the family was using corporal punishment and was having a hard time managing their
daughter’s behavior. Through the family’s participation in the Community Partners program, they were able to
learn better communication technigues so they could better communicate as a family. They also were able to
develop chore and behavior charts to address the child’s negative behaviors. We also assisted the parents in being
able to better understand their daughter’s developmental stage so that they would have age appropriate

expectations for her. With the help of CP, the family was also able to identify a counselor for their daughter and
services were closed successfully.

2) A family was referred for services needing help applying for health insurance and improving family
communication. Through working with Community Pariners, we were able to provide the family with some skills
and tips to ensure age appropriate communication and expectations. With this help, the family was better able to
communicate without arguing, We also assisted the family in applying for, and obtaining, health insurance so that

services could be closed successfully.
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Referrals Received Region 15 2019-2020
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July | August | September | October | November | December | January | February | Ma rch | April { May | June | Total
Dearborn 7 5 9 21
Decatur 5 0 2 7
Jefferson 15 |7 15 37
Ohio 1 2 11 14
Ripley 9 6 0 15
Switzerland | O 0 5 5
Total 37 |20 42 99
Fiscal Year |35 |49 35 33 36 34 26 29 33 24 46 38 418
2014-2015
Fiscal Year | 41 | 38 28 36 24 34 34 32 24 25 26 28 380
2015-2016
Fiscal Year |29 |27 31 32 33 31 29 32 26 25 51 17 363
2017-2018
Fiscal Year 33 |31 30 34 26 31 38 29 37 40 32 31 392
2018-2019






Referrals Received 2019-2020

® Dearborn = Decatur = lefferson =Chio = Ripley = Switzerland






Dearborn

July

August

September

October

November

December

January

February

March

April

May

June

Total

DCS

7

12

Lawrenceburg
Elementary
School

1

Lawrenceburg
High School

Probation

Self

Total

21

Source of self-referrals:

July

September

October

November

December

January

February

March

April

May

June

Total

DCS

0

Family/Friend

0

Previous
Client

0
2
0

0

Safe Passage

Total






Decatur

July

August

September

October

November

December

January

February

March

April

May

June

Total

Childrens
Bureau

1

DCS

u

(=

0

Greensburg
Elementary

<

Total

Sources of self-referrals:

luly

August

September

October

November

Pecember

January

February

March

April

May

June

Total

Total






Jefferson

July

August

September

October

November

December

January

February

March

April

May

June

Total

DCS

10

11

26

Madison
Consolidated
Schools

1

Self

10

Total

15

15

37

Sources of self-referrals:

July

August

September

October

November

December

January

February

March

April

May

June

Total

Clearning
House

2

0

0

DCS

<

Family/Friend

[y

=]

(=}

[ay

Previous
Client

N

Total

10






=)
=T
o

July | August | September | October | November | December | January February | March | April | May | June | Total
DCS 1 2 0 3
Total 1 2 0 3
Sources of self-referrals:
July | August | September | October | November | December | January February | March | April | May | June | Total

Total






Ripley

July

August

September

October

November

December

January

February

March

April

May

June

Total

DCS

9

18

St. Vincent
Womens
Hospital

1

Self

Total

11

26

Sources of self-referrals:

July

August

September

October

November

December

January

February

March

April

May

June

Total

211

1

0

0

DCS

Family/Friend

Healthy
Families

1
1
1

1
0
0

1
0
0

==

Total






Switzerland

July | August | September | October | November | December | January | February | March April | May | June | Total
DCS 0 0 1 1
Juvenile 0 0 3 3
Probation
Self 0 0 1 1
Total 0 0 5 5

Sources of self-referrals:
July | August | September | October | November | December | January | February | March | April | May | June Total

DCS

Total






ireland Home Based Services, LLC

Community Partners for Child Safety - Region 15

Total Budget:

$456,932.56

Nonth

Service Delivery

Flex Funds

Total

Budget
Remaining

used

% of budget

Target %

July “19

$27,484.81

$3,686.13

$31,170.94

7.0%

8%

August ‘19

$34,046.88

$607.00

$34,653.88

14.4%

17%

September ‘19

$39,110.77

25%

October ‘18

33%

November ‘19

42%

December ‘19

50%

January ‘20

58%

February ‘20

66%

March 20

74%

April ‘20

83%

May ‘20

91%

June ‘20

100%

TOTAL

$61,531.69

$4,293.13

$65,824.82

$391,107.74

Budget is updated 8/31/19. Shaded numbers are estimated.
Summary of Service Delivery by County

Month

Dearborn

Decatur

Jefferson

Ohio

Ripley

Switzerland

Total

July

$7996.88

$199.94

$11,369.39

$1198.23

$6438.65

$281.72

$27,484.81

August

$18,238.84

67.88

$9,936.45

$887.74

$4,915.97

$0.00

$34,046.88

September

October

November

December

January

February

March

April

May

June

TOTAL

$2623572 | S26782

$21,305.84

1$2,085.97

. $11,354.62

o $281.72 |

$61,531.69

Summary of Flex Funds by County

Month

Dearborn

Decatur

Jefferson

Ohio

Ripley

Switzeriand

Total

July

$475.00

$0.00

$1,946.49

$0.00

$1264.64

$0.00

3686.13

August

$150.00

$0.00

$457.00

$0.00

$0.00

$0.00

$607.00

September

Octoher

November

December

January

February

March

April

May

J_une

T

$0.00

| $2,403.09 |

| $1,26464 | $0.

64,2933






Region 15 RSC Flex Funds for 7/1/19-9/22/19

Children's Activities

m Clothing

935.46

W Food

M Housing

$4,575.53

* Household/Personal ltems  ® Transportation

Utilities

Children's Activities Clothing |Food Housing Household/Personal Items Transportation |Utilities
- - $4,575.53 935.46
Camps Formula |Rent Cleaning Supplies Gas Card Electricity
School Functions Emergency Assistance/Hotel Furniture Car Repairs Gas
Community Functions Deposits Personal Documentation Water
Health
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