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               Regional Service Council Minutes


Region 8
  Meeting Date:          October 21, 2020
  Meeting Location:   Virtual
Council Members Present:
Susan Lesko, Regional Manager; Tammy Carr-Bailey, FCM Parke/Vermillion Counties; Nicole Ruis-Myers, Clay County DCS Director; Megan Richardson, Division Manager Vigo County; Brittany Meyer, DCS Child Services Assistant; James Goodwin; Sullivan Director; Megan Downing, FCMS Vigo County, Andrea Williams, P/V DCS Director; Heidi Decker, Vigo County DCS Director
Council Members Absent: Misty Parker, Division Manager Vigo County; Dan Kelly, Vigo County Judge; Megan Iliff, Prosecutors Office
Others in Attendance: Joan Caylor, Regional Finance Manager; Iwona Morretino, Regional Services Coordinator;  Anna Cedars, Family Interventions; Jill Kelly and Amanda Small, Children’s Bureau; Monica Wallace, Hamilton Center; Becky Southwick, Raintree; Whitney McKim, IHBS ; Ryan Thomas, Family Links; Kevin Tenchor, Mandi Barger
Meeting Minutes

Meeting Called to Order at: 3:00 pm
Susan Lesko welcomed attendees and led the introductions.  Minutes from the previous meeting were discussed.  James (Mike) Goodwin made a motion to approve the minutes, seconded by Nicole Ruis-Myers.  Minutes were approved as written.   
Programs/Committee Report:
Budget Update 
 Joan Caylor discussed Region 8 budget.  Region 8 was under budget; target goal was 27% and the region is at 22.22%.  
Community Partners/Prevention Services Update
Jill Kelly announced Amanda Small as the new Region 8 director. 

Jill Kelly gave the report from the Children’s Bureau and a handout was emailed for the team members.
Service Coordinator Report 
Iwona Morretino discussed Family Preservations referrals and that Region 8 has 96 referrals put in place. 
New Business
 Public Testimony/Announcements
Adjournment

A motion to adjourn the meeting was made by Andrea Williams seconded by Nicole Ruis Myers.  The meeting was adjourned at 3:37 PM.
Next Meeting Date, Location and Time:  The next meeting will be held on Wednesday,

January 20th 2021 at 3:00pm, virtually.  
