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Regional Service Council Minutes

Region 16 Meeting

Date: 



April 25, 2024
Time:



12:00 Noon CDT
Location of Meeting: 

Microsoft Teams
Meeting Chair:

Ashley Arnett, Regional Manager
Meeting Secretary:

LaJean Gentry
Call to Order:


12:00 Noon  
Roll Call:


 6 of 12 Voting Members Present
Voting Members Present

Phone Present
Absent with Regret

Absent




Ashley Arnett








Paula Ralph

Tanner Brooks








Dirk Carnahan

Aaron Simpson (Proxy for LOD)






Sue Knopf


Samantha Freeman (Proxy for SUP & TH)





Magistrate Ben Aylsworth
Stephanie Kingston






            
Judge Greg Granger


Others in Attendance                     







Gwen Girten


 


 






Annie Moore                 
Danielle Stansfield
 
Angel Hood

 
Natalie Kassenbrock
Abbi Brooks
Jackie Coomer
Marissa Hartsaw
Andrea Bennett
Debbie Dailey

Kristine Cordts
Julie Ensinger
Erica Rasler

Jennifer Hamilton
Kathryn Kornblum-Zelle

Gunnar Stiles

Tyler Bittner

Welcome: Regional Manager Ashley Arnett welcomed everyone to today’s meeting and noted that April was child abuse prevention month and there were several events occurring this month throughout the region. She also thanked those providers who participated and supported DCS at those events.
Approval of Minutes:



As written ​​​___X​​​​___

As corrected ____

Minutes of the January 25, 2024, RSC meeting had previously been e-mailed.  Motion was made to approve the Minutes by Tanner Brooks, seconded by Aaron Simpson. Minutes were approved as written by unanimous vote of voting members present. 
Community Partners – IHBS -- Danielle Stansfield:  Danielle thanked the counties for letting them partner with the various April events stating that if there were any future events they could partner with to please reach out to her. 

Community Partners budget information through February of 2024 shows 76% of the budget has been utilized with the target being 66%, so they are operating a little over budget in Region 16. Danielle noted they will continue to monitor that and assess on a case-by-case basis as referrals come in for the rest of the fiscal year.  
During the period of July through the end of March, Community Partners received 968 referrals for the program in Region 16.  Breakdown by county:  45 for Gibson, 142 for Knox, 10 for Pike, 33 for Posey, 678 for Vanderburgh, and 60 for Warrick. 

Danielle shared the success story of a family consisting of a single mother with one child. The referral was made by DCS for domestic violence services along with emergency housing and resources, as well as getting connected with ongoing support. Community Partners was able to help the family get the child enrolled into school, apply for childcare assistance, additional government assistance resources, developed a budget with the family, assisted in getting them a housing assessment, and completed and obtained housing for the family. The family was also approved for SNAP, TANF, and Medicaid benefits, and relocated to more suitable shelter for the mother’s needs to further distance herself from her abuser. Through resourcing and working with the domestic violence shelter, the family was able to get assistance with paying for a deposit for the first month’s rent for their new housing. At case closure the family felt they were connected to ongoing domestic violence support and they were also able to resource within the community for additional items for their new house, which they were very excited about happening. 

Ashley asked Danielle how the current number of referrals compared to last year’s referrals. Ashley stated that the DCS numbers were significantly higher this year over last year’s, and wondered if that might not be the case for Community Partners as well. Danielle stated that at this time they have had 202 more referrals to Community Partners than this time last year. Ashley noted DCS was at about 300 more open cases as a region, which means that a lot more families need some level of intervention.  

Regional Services Coordinator -- Gwen Girten:  Gwen stated they are gearing up for the end of the contract cycle in 2025 and getting ready for the upcoming RFP process. Service standards are being updated, so any who have suggestions for useful service standards or feel something in the old service standard should be changed, etc., should let Gwen or her team know those thoughts and ideas. 
For removals in cases after 90 days of Family Preservation services, Region 16 is slightly higher than the state average which is 12.28 with the region being at 12.41. For kids with removals after 90 days of Family Preservation services, Region 16 is slightly lower than the state average which is 11.5 with Region 16 at 11.02. 

The assessment of Family Preservation as a service continues and Family Preservation providers should still be getting data from someone on the data team as that continues. If a provider is not receiving that data, please reach out to Brian Goodwin who is on the data team. 

As of now, there are 153 Family Preservation service referrals with the region usually somewhere around 101 referrals, so there are more referrals open at this time.  Providers are probably feeling this increase as well due to those increased numbers. 

Feel free to reach out to Gwen for any questions or needs. Family Preservation providers should continue to update the Services Hub with current information regarding how many referrals they have per county. 

Gwen thanked those who assisted in putting on yesterday’s domestic violence training at Ivy Tech noting it was very good and put on by former Nashville police officer Mark Wynn. 
Regional Finance Manager’s Report – Debbie Dailey:  The budget year began last July and at the end of March the target spend was 75% and the region is at 77.92%. The number of children Region 16 has been serving has been increasing since January of 2023 as Ashley had previously noted.  July 1st the region began with 969 children and in March there were 1245 children. The average number of children in the previous budget year and so far this nine months was 997 children. As a result of the increased numbers we are serving a greater number of children in the most family like setting which is in-home, IA’s and relatives. We are just under 80% at 79.8%. With the increase, we have seen an increase in foster care along with a shift from DCS foster homes to LCPA foster homes. There is a small increase in residential by half a percent and at the end of March we had 32 children in residential, had an average last year of 22, and a current average of 27 children in residential over the past nine months.
Other DCS updates:  Ashley stated she had no updates other than what she had shared earlier about the April child abuse prevention events occurring this month which provides a different take on DCS community involvement and noted she appreciates the opportunity to participate in these events. 
Program/Committee Reports:  Angel Hood with George Jr. Republic stated they have recently received a grant for the independent living preparation program that is geared towards kiddos ages 14 and 15 who may end up on the APPLA track which will help them get adjusted to the idea of independent living services before they actually formally enter that or the older youth services program. DCS can make those referrals through an HBC (homebased casework) referral and they will use that to build monthly reports, but there is no actual payment for DCS or from DCS for these services. It is all grant funded, and there may still be spaces open for kiddos this year. 
George Jr. also recently hired another case manager so there should be more openings for Family Pres and possibly supervised visitation (maybe by the beginning of June.) This will be in the Posey County area. 

Kristine Cordts wanted to make sure that everyone had the information that came out of yesterday’s domestic violence and sexual assault training with Mark Wynn, which was that as a child advocacy center their services included interviewing children who have been through domestic violence situations. Any witness to a crime whatsoever, and any type of trauma, can be interviewed at Holly’s House. That was confirmed with a couple of DCS people yesterday and was part of that conversation. This is great for corroboration of cases and also allows children to enter into treatment pathways with Holly’s House. 
They do have an open house for their therapy suite on May 30 where they actually have contracted with The Chestnut Group to provide services in house with them and those are free to families who go through the interview process and are supported by a variety of grants. They are moving towards a sustainable funding stream for that as well. Those services are for children who are 7 to 17. They would qualify by demonstrating in a PTSD assessment that they have one or more symptoms of PTSD. That is a specific therapy.

They have partnered with the Yale University of Medicine for this treatment called Child and Feeling Traumatic Stress Intervention. It’s five to eight sessions and reduces PTSD for the child by 73%. They are happy to be able to provide the assessment in house and then all of the treatments will be in house as well. During the pilot phase of this program the treatments were at The Chestnut Group, but it is felt it would be better attended at Holly’s House where they already have established a relationship with them. 
The open house on May 30th is from 3 to 6 pm with a program at 5. 

Danielle stated their new Recovery Community Café starts May 7th. They do have fliers available; let Danielle know of agency need for them. 
Erica asked if any providers had a CSA credential to provide a sexual risk assessment on youths. Tracy Morgan at Southwestern does and Jennifer Hamilton with The Villages will shortly be fully credentialed. Marissa Hartsaw noted they will be sending one of their LSCW therapists through that training as well. There are a couple of others throughout the region who are in training or will be attending that training as well. Gwen provided the names of a couple of other agencies that can be used for such referrals and the process to be able to use them. 

Julie Ensinger with the Resource Treatment Center stated they provide general residential and also have a general residential for females and then two peer TF units, but also have four group homes, one for females, one for LGBTQ Plus, and two for adolescents who have completed programs but need step down. They cover the entire state. For any questions, reach out to Julie.

New Business 
None. 
Unfinished Business
None.

Public Testimony

None.

Motion to adjourn the meeting was made by Tanner Brooks, and seconded by Aaron Simpson. The meeting was adjourned by unanimous vote of voting members present. 

Next Meeting Date, Location and Time:  The next meeting is scheduled for July 25, 2024, at 12:00 CDT and will be held virtually.
Signatures:

Secretary ________________________

Chair ______________________

Date______________________


Date _______________________

Approved: _______________(Secretary’s initials)
Date: _______________________
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	     Motion
	Discussion
	Action
	Person 

Responsible

	1. Motion to approve Minutes from the     January 25, 2024, RSC Meeting         
	 None
	    Adopted   
	Motion by Tanner Brooks
Seconded by Aaron Simpson
Unanimous vote of all voting members present.



	2. Motion to approve closure of the meeting on April 25, 2024   
	None  
	  Adopted
	Motion by Tanner Brooks
Seconded by Aaron Simpson  
Unanimous vote of all voting members present.


	3. Motion 

	None 
	  Adopted 

	Motion by 

Seconded by 

Unanimous vote of all voting members present.
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