SAFELY HOME, FAMILIES FIRST
Regional Service Council Minutes

Region 16 Meeting

Date: 



April 27, 2023
Time:



12:00 Noon CDT
Location of Meeting: 

Microsoft Teams
Meeting Chair:

RM Melanie Flory
Meeting Secretary:

LaJean Gentry
Call to Order:


12:00 Noon  
Roll Call:


 7 of 14 Voting Members Present
Voting Members Present

Phone Present
Absent with Regret

Absent




Brittany Clark (Proxy)







Judge Brett Niemeier

Nathan Noel








Judge Joseph Verkamp
Trisha Howard








Paula Ralph
Tanner Brooks








Dirk Carnahan
Melanie Flory




                        


Sue Knopf
Shawnee Book








Magistrate Ben Aylsworth
Stephanie Kingston







Judge Greg Granger
Others in Attendance                     







Gwen Girten


 


 






Debbie Dailey

 
 
Marissa Curry


 
Danielle Stansfield
Natalie Kassenbrock

 
Kelly Cody
Angel Hood

Annie Moore
Andrea Greene

Kathryn Kornblum-Zelle
Gunnar Stiles

Kelly Chandley 
J (Guest) 
Erica Rasler 
Dedra Watkins
Samantha Freeman

Gina Gist

Tasha Brown

Welcome: Melanie Flory welcomed everyone to today’s meeting.





 
Approval of Minutes:



As written ​​​___X​​​​___

As corrected ____

Minutes of the January 26, 2023, RSC meeting had previously been e-mailed.  Motion was made to approve the Minutes by Brittany Clark, seconded by Tanner Brooks. Minutes were approved as written by unanimous vote of voting members present. 
Community Partners – IHBS -- Danielle Stansfield:  The budget through February was a little over the 66% target at 69%. No significant changes in the servicing to families will be made at this time. There have been 766 referrals to Community Partners during the period of July through March of 2023. Referral breakdown: Gibson – 29; Knox -164; Pike – 13; Posey – 8, Vanderburgh – 478, and Warrick – 74. 

Danielle expressed appreciation for counties partnering with Community Partners and including them in the prevent child abuse events noting they look forward to participating in those. 

Danielle shared a success story of a mother who self-referred to Community Partners for services regarding financial resources, food resources, connection to Head Start or early Head Start programs. She is a single parent of four young children and has called in the past for services reporting no family support or friends to help. IHBS was able to connect the mother to food pantries for emergency assistance with food and to assist her in setting up a budget so that her food stamps would stretch throughout the month. She was also connected to local financial resources to assist with an overdue utility bill, resources for clothing and diapers, and in looking at her financial situation it was discovered that she could benefit from Section 8 Housing. IHBS reminded the mother that she had previously applied for Section 8 under a different referral. She stated she had not heard from anyone so help was provided so that she could follow up on that application. At that time she was informed that she needed to bring documents to the Section 8 office, and if those could be provided quickly she could be approved very soon for Section 8. She was helped to gather the necessary documents which were delivered to the Section 8 office. She was shortly approved for Section 8 housing and will be moving very soon. This will significantly help her to be able to maintain her finances. It was also known that the mother struggles with her mental health and she has been taking medication to help her manage that. During conversations with her in this referral the mother agreed to seek further treatment for her mental health and has set up ongoing therapy services.

Melanie expressed appreciation for Community Partners and IHBS for the help and support they have provided DCS as well during the child abuse prevention events discussed earlier noting the relationship was mutually beneficial. 
Regional Services Coordinator -- Gwen Girten:  Region 16 remains below the state percentage of cases and children that have had removals after 90 days of Family Preservation Services, which is good. Gwen thanked the Family Preservation providers working hard to keep children in their homes safely. 
A service change was made with Family Preservation in that Southwestern was able to add family preservation services to their services list. They have started providing services in at least two counties in Region 16 at this time, Warrick and Vanderburgh. This is good as Southwestern is able to continue providing services to families who have mental health needs or substance abuse needs after DCS closes its case with the family. 

Providers have been waiting for the results of the rate study which are not quite finalized. They will be finalized once budget details from the legislature are received. Gwen reminded DCS providers to make sure that monthly reports coming to DCS are thorough and tell the whole story of the family and what’s going on with services, are detailed, and not copied and pasted. Gwen’s unit has been doing spot checks for Family Preservation finding some that were good and some that were not as good. 
Regional Finance Manager’s Report – Debbie Dailey:  The region is through the third quarter of the budget, July through March, with the target spend at 76.13%. Region 16 was just over 75%. The spend compared to this same time last year is a little over by 1.5%. Comparing this year to last year we have seen an increase in Family Preservation and residential. Both of these are per diem types of expenditures. There has been a decrease in Foster Care and LCPA (Licensed Child Placing Agencies), and community based services. 
Other DCS updates:  As part of the continuing growth in Region 16, there are some new supervisors, new LODs, and a new DM. Tanner Brooks is the new Local Office Director in Posey County and Tyler Bittner is the new LOD in Vanderburgh County. Shirley Starks retired March 31st. Amber Brown was hired from another region as a new supervisor in Pike County. Supervisors are in the process of being hired in Posey and Vanderburgh Counties, and Allison Keen is the new Division Manager in Vanderburgh County.
In the last month Region 16 made the decision to participate in what is called a Value Stream Analysis (VSA). Focus will be on two statistics that were felt could be improved – Parent Engagement and Enhanced Child and Family Team Meetings (CFTMs). It is felt that if both could be enhanced our Length of Stay numbers could be reduced. A team spent a week looking at it, analyzing it, and came up with some goals and activities. There will be some improvement projects and a week long RIE in October. One thing they will do in this process is to look at things with fresh eyes, which would be someone from outside of DCS looking at what we’re doing and giving input on what will and won’t work, or providing thoughts or opinions. That will involve talking to some present today for answers to some questions, interviews with DCS, or looking at our plans to see what you’re thinking. There’s a lot of work, planning, and doing in this process, but felt to be worth it for our families in the end. 
Region 16 is involved in SPRT today, which is a meeting that now combines our permanency round tables and regional permanency team. Today was the second SPRT held and is going well overall. 
Program/Committee Reports:   Danielle noted they continue to have their Parent Café programming available virtually. They will also be starting their new series for the Recovery Community Café on May 2nd. If flyers are needed for those programs, please let Danielle know and she will get those to you. 
Gina from Albion reminded everyone that they take people of all genders in their domestic violence shelter and for all of their services. Many feel they are just for women, but any gender can come to their facility. Clients may also bring pets as long as they’ve been vaccinated. If not vaccinated, they are given two weeks to get that completed. They are working with some vets who may provide that at no charge. She wanted to let everyone know that in case it comes up because that is sometimes an obstacle for people not coming to the shelter. They also have a golf fundraiser coming up on May 15th. If interested, reach out to Gina and she will provide that information.

Tasha Brown from Volunteers of America-Fresh Start Recovery stated they will have an open house at 1351 W. Buena Vista Road, which is their women’s shelter, on Thursday, 5/11/23, from 1:00 to 3:00 p.m. and anyone is welcome. 
Angel Hood with George Junior Republic stated they are taking Family Preservation referrals in the area and also offer a free lunch and learn every month on the third Monday from 12:00 noon to 1:00 p.m. EST. She has flyers which she can send out with that information. 

Gunnar Stiles, who is Program Rep for YV Intercept in Indiana, introduced himself and stated he would add his contact information to the Chat and congratulated new Region 16 LODs. 

New Business 
None. 
Unfinished Business
No unfinished business was noted.

Public Testimony

None.

Next Meeting Date, Location and Time:  The next meeting is scheduled for July 27, 2023, at 12:00 CDT and will be held virtually.
Signatures:

Secretary ________________________

Chair ______________________

Date______________________


Date _______________________

Approved: _______________(Secretary’s initials)
Date: _______________________

	            Regional Service Council      Region 16 Motion Chart

            Date:  April 27, 2023
            Chair:  Melanie Flory, Regional Manager, Region 16

	     Motion
	Discussion
	Action
	Person 

Responsible

	1. Motion to approve Minutes from the     January 26, 2023, RSC Meeting         
	 None
	    Adopted   
	Motion by Brittany Clark 
Seconded by Tanner Brooks
Unanimous vote of all voting members present.



	2. Motion to approve    
	None  
	  Adopted
	Motion by   
Seconded by  
Unanimous vote of all voting members present.


	3. Motion 

	None 
	  Adopted 

	Motion by 

Seconded by 

Unanimous vote of all voting members present.

	
	
	
	


Vote count must be recorded in the minutes.
Page 7 of 7

