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F.      Describe the policy and procedure you follow when receiving complaints of 
institutional child abuse/neglect from the Hotline.  State assessments:  Please 
describe procedures for reporting allegations in state institutions and  facilities.  
Refer to Indiana Child Welfare Manual Chapter 4, Section 30 Institutional 
Assessments: 

 
1. Statewide Assessments: The Indiana Department of Child Services 

Hotline receives and processes reports of possible Child Abuse and/or 
Neglect (CA/N) that occurred in an institution setting located within the 
state.   
 
Licensed residential placement providers are mandated reporters and 
are required to report CA/N incidents and allegations. The Hotline staff 
will determine if the incident/allegation rises to the level of legal 
sufficiency to warrant further assessment. If the CA/N report is  
screened in for further assessment, the newly formed ICPS unit will 
assess allegations of abuse and neglect in group homes, residential 
treatment centers, and emergency shelter care centers, as well as 
licensed day care center, schools, and correctional facilities.  Foster 
Homes will continue to be assessed by the local DCS office staff where 
the alleged incident occurred.  
 
New CA/N allegations that involve the above listed institutional types 
are assigned to the ICPS unit by the Hotline. The ICPS Director will 
assign the new report to the ICPS assessor in the respective Super 
Region for follow up. There are currently ten (10) ICPS Family Case 
Managers based in local DCS offices throughout the state. The ICPS 
unit handles the 24 hour and 5 day response times. In cases where 
immediate attention is warranted, ICPS staff works in tandem with the 
Hotline and DCS local offices to ensure one hour response times are 
achieved and child safety is established.  All reports that are assigned 
but after assessment do not rise to the level of substantiation will be 
refer to the Residential Licensing unit for further review.  

 
Institutions include:    
 Licensed childcare homes and centers, 
 Public and private schools, 
 Hospitals, 
 Group homes, 
 Residential treatment centers,  
 Emergency shelter care centers,  
 Correctional facilities, and 
 Unlicensed registered child care ministries. 

 
 
 



 
 
 

DCS or an LCPA licensing worker may use the results of the assessment as 
the basis for revocation of a license if CA/N is substantiated or a rule 
violation is established.  Also, the results of the licensing allegation may be 
used as the basis for probationary status. 

 
Please see Indiana Child Welfare Policy Manual, Chapter 3, Section 4 
Initial Evaluation of Child Abuse and/or Neglect (CA/N) Intake Reports  
and Chapter 4, Section 1  Reviewing the Child Abuse and/or Neglect Intake 
Report and Other Records for further information. 

 
In accordance with Indiana Code, when a complainant alleges CA/N the 
identity of the complainant is confidential.  The identity of the complainant is 
not to be a part of the public record, is not available to the licensee, and shall 
not be revealed to any person during the assessment.  Disclosure of this  
information by design or by neglect shall be considered grounds for 
disciplinary action. 

   
 

2.    Abandoned infants (IC 31-9-2-0.5, as amended):  Please describe    
procedures for  taking custody of an “abandoned infant,” for  purposes 
of IC 31-34-21-5.6, (AbandonedInfant Protocols should be renewed at 
this time and can be incorporated here to satisfy this item.) 
 

Emergency Placement of Abandoned Infants 
The DCS Local Office FCM who needs to place an abandoned infant in substitute care 
will initially place the child in emergency shelter care when the team set out below 
cannot convene prior to the child’s need for substitute care.   
 

Note:  This placement should be emergency shelter care only and should not be 
considered a long-term placement for the child. 

 
In order to determine the final recommendation of placement for the child, the DCS 
Local Office FCM will convene a multi-disciplinary team comprised of the following 
team members: 
 

 CASA or GAL; 
 DCS Local Office Director or designee; 
 Regional Manager;  
 Supervisor;  
 SNAP worker (if appropriate); and  
 Licensing FCM. 

 
  



The team will make a recommendation for placement, documenting the best interests of 
the child and the reasoning used in determining the most appropriate placement for the 
child.  This recommendation and report on the interests served with this decision shall 
first be submitted to the DCS Director, then to the juvenile court for review.   
 
 
 G.           Describe the inter-agency relations and protocols in existence regarding 

the provision of child protection service.  Describe protocols outlining 
information sharing between DCS, law enforcement and prosecutors. 

  
See attached protocols  

 
 H. Describe the procedures that you follow upon receiving and referr ing 

child abuse or  neglect reports to another  county or  state where family 
resides or  where abuse or  neglect occurs. (Refer  to Indiana Child 
Welfare Policy Manual Chapter  3, Section 11).   

 
The Hotline will refer an abuse/neglect report for assessment to the local office where 
the incident occurred. If it is determined that the incident occurred in another county or 
additional county to where the Hotline sent the assessment, the local office shall 
communicate and/or coordinate that information.    
          
If a caller reveals an incident occurred out of state, the Hotline staff will provide the 
caller with contact information regarding the state where the allegation occurred and 
may email or fax a copy of any report taken to that agency. 
 
If the Hotline receives a call from another state referencing abuse and/or neglect that 
allegedly occurred in Indiana, Hotline staff will determine if the report meets legal 
sufficiency to assign for assessment and determine where the incident occurred prior to 
emailing the complaint to the local office. 
 
If the Hotline receives a call from another state seeking home study or placement study, 
that information is documented as a service request and provided to the local office. The 
local office shall determine whether or not they will respond to the request.  The Hotline 
will also refer the report to the ICPC unit via email.   
 
If the Indiana Child Abuse and Neglect Hotline receives a call from another state 
requesting a service request to check on children that were placed in Indiana by the 
calling state, the Hotline will notify the local office to complete a safety check on the 
placed children and will notify ICPC immediately of the potential illegal placement.  

 
 

• Describe special circumstances warranting an inter-county 
investigation (Refer  to  Indiana Child Welfare Policy Manual 
Chapter  3, Section 11) 
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