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  Regional Service Council Minutes

Indiana Department of Child Services

Region 14

Meeting Date: 

February 18, 2025



                        Meeting Location: 
Microsoft Teams Meeting
Council Members Present: Traci Eggleston, Jodi Stockdale, Rebecca Newman, Elizabeth Beesley, Bruce MacTavish, Sandi Smith, Sarah Dudley, Jason Nelson, Belinda Foreman, Allison Lovins
Council Members Absent: Baylee Pinnick-Williams, Lauren Henderson, Tammi Hickman
Meeting Minutes

Meeting Called to Order at: 8:30 a.m. 

1. Welcome:
Traci Eggleston welcomed the members and audience. 
· Survey was sent out by Sandi Smith. Please complete the survey and share your information.

· Contact Provider List will be sent out soon.
2. Preservation Services: Jason Nelson
· RFP- At the next RSC we will vote for the new community provider’s contract. We hope to have this list soon. Everyone will be able to view list prior to meeting and voting. Providers, please update your information in KidTraks. We rely on that information.
3. Regional Finance Status Report: Belinda Foreman (see report)
· Region 14 has spent 87.51% of Budget.
·      Providers:  

· Reminder to attach reports 

· Send billing questions to dcspaymentresearchunit@dcs.in.gov
· As of January, all KidTraks payments are being paid on average- 40 days (invoice date to actual payment date).  
· Vendors-upload reports no later than 10th of month following date of service

·  Submit claims no later than 90 days from date of service, earlier if possible
4. Community Partners: Firefly: Jill Kelly – Linda Hershman (see reports)
· Total referrals 838 referrals –
· Material relief

· Utilities/Rent 30,304.52
· Household goods/basic needs 15,995.19
· Safety Items 10,501.22
· Beds for kids 1,988.84
· Pest Control 2,050.00
· Wal Mart Gift Cards 5,000.00
· Aldi Gift Cards 4,450.00
· Speedway Gift Cards 4,800.00 
· Total people served 14,954
· 12,006 individuals served through community outreach events 

· 963 Families served to date through safety prevention
· Shared PowerPoint presentation 

5.  Family School Partners Presentation
· Kelly Hoeflinger-Flat Rock Hawcreek School Corporation (see PowerPoint presentation)
6. Beloved
· They redesigned the visit rooms in the local offices. The rooms are child focused. Please stop by and visit the rooms.

7. Public Comment and Adjourn  

Motion to Adjourn Meeting made by Sarah Dudley seconded by Tammi, meeting adjourned.
Next Meeting Date & Time:

May 20, 2025, at 8:30am
Location: 

TEAMS Meeting 
