Regional Service Council Minutes
Region 1

INDIANA January 25, 2010

DEPARTMENT OF

CHILD Lake County Juvenile Justice Center

SERVICES 3000 West 93" Avenue
Crown Point, Indiana 46307

Council Members Present: Richard Ban, Jane Bisbee, Mary Beth Bonaventura, Melanie Cox,
Shanell Manuel, Henry Mosley, Charlotte Peller, Elizabeth Tegarden, Diane Weiss Bradley,
Kim Wells, Kayte Yerga,

Council Members Absent: Kathleen Guzek
The meeting was called to order at 3:35 pm.

The meeting minutes for September and October were reviewed. A motion to accept the
minutes as written was made by Charlotte Peller and was seconded by Henry Mosley. All
council members approved.

The Practice Indicators for October, November and December were distributed to council
members for review.

Mimi Suggs from Community Partners provided an update regarding families served.
703 Families were served

1612 Children were served

29 New Referrals for September

Mimi Suggs also presented the Regional Service Council with a break down of their grant
funding for the period of January 1, 2010 to June 30, 2010. A total of 18 providers were
identified for the council.

The recently designed news letter for Community Partners was distributed to the council
members by Ms Suggs.

The Region 1 Biennial Strategic Plan was presented to the council for review and approval.

Henry Mosley made a motion to accept the plan as written and the motion was seconded by
Richard Ban. The council voted unanimously to approve the plan.
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The Region 1 Biennial Strategic Plan will be submitted to Department of Child Services
Director James Payne in February. The plan should be available to the public sometime this

spring.

Fiscal Manager Lynda Wheeler was unable to attend this meeting and no financial report was
presented to the council.

The next meeting date is set for February 22, 2010 at 3:30pm

The meeting adjourned at 3:55pm.
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