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Regional Service Council Minutes

Region #12
Meeting Date: March 16, 2009
Meeting Location:  First floor conference room, Fayette County Courthouse
Meeting Chair: Vickie Jones

Meeting Secretary: Myrna Baldwin
Meeting Called to Order at: 3:37 p.m.

Roll Call:

Council Members Present: Vickie Jones, DCS Regional Manager; Bill Ammerman, Mark
Munchel, and Sayward Carolin-Salazar Fayette County DCS; Rebekah Hunter, Rush County DCS;
Mike Fleming and Nichole Williams, Henry County DCS; Jackie Reed, Wayne County DCS; and
Karen Bowen, Wayne County CASA.

Council Members Absent: Judge Matt Cox, Union County Circuit Court; and Paul Barada, Jr.,
Rush County Prosecutor; Kelly Persinger, Franklin/Union County DCS; Courtney Mathews, Wayne
County DCS; Judge Mary Willis, Henry County Circuit Court; Judge Daniel Pflum; Fayette County
Circuit Court; and Frank Paddock, Foster Parent Representative.

Others In Attendance: Darrell Gordon and Norm Smith, Wernle Youth and Family
Treatment Center; Carl Scheib, Children’s Bureau; Joshua Herndon, Gibault Children’s Services;
Thelma Chandler, Dunn Center; Karen Blessinger, Henry County DCS; Sam Smith, Lifeline Youth
and Family; Susan Lightfoot, Henry County Probation; Kory George, Detdra Baldwin and Kim
Daggy, Wayne County Probation; Judge Darrin Dolehanty, Wayne County Superior Court #3; and
Terry Suttle, DCS Regional Finance Manager.
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Welcome and Introductions

a) Mike Fleming votes in proxy for Kelly Persinger.

b) Mark Munchel votes in proxy for Courtney Mathews, new board member
representing Wayne County DCS.

Program/Committee Reports:

e Community Partners:
Carl Scheib distributed a handout containing information on material relief to
families, Continuous Quality Improvement and referrals. Regarding material relief,
Scheib noted that with the economy in its present state he is amazed that they have
not had to spend much. With a starting balance of $20,000; January’s expenditures
were $84.00 and February’s $243. Information pertaining to Continuous Quality
Improvement showed that report numbers continue to evolve month by month and
a Quarterly Report will be out in March. He noted that Report Q6 (90% of the
families participating in home based or community based service (have consent) will
have a service plan that identifies at least one goal but no more than 3 active goals)
went from 93% to 100% and families are signing and getting started right away.
Regarding the Q7 outcomes, Scheib stated that they are establishing goals and
working hard.
Additionally:

a) Scheib informed those present that the “211” program operating in
all counties, and is a free service from cell phones. Scheib reported that the service is
very helpful and they are encouraging families to utilize this as opposed to “911” or
“4117.

b) An updated resource guide for all six (6) counties is in the works.
Scheib hopes to supply copies of these within a month.

9) Scoring is set to begin March 17, 2009 on the Request for Proposals
(RFP) for Development Assets/Substance Abuse.

d) Copies of artwork done for a previous billboard for Prevent Child
Abuse month were distributed. Scheib noted that the billboard proposal received the
biggest response in terms of investment. The cost is $5,000 which includes: artwork
on 14 billboards for one month; but the artwork remains in place until the board is
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rented again, the average span being three (3) months. After discussion, the motion
was made and seconded to except the proposal with the noted change in artwork to
reflect “Region 12” and changing the information phone number to read “to report
child abuse, call 1-800-800-5556". The motion passed with no objections.

e) October- Domestic Violence month is fast approaching. Scheib
noted that reasonable time is needed to prepare if the board decides to put on
workshops, etc. Jones appointed Kelly Persinger and Rachel Charles to serve on
committee for this.

e Letters of Intent:

Jones explained that the letters of intent were the first step in another opportunity to
ensure that services Region 12 needs, and there is no contract for, are provided. The
board needs to vote on the letters of intent and those services they represent and
then the providers of those services will then be given the opportunity to present a
RFP.

Services set forth by DCS include:

Substance Abuse Assessment, Treatment and Monitoring

Domestic Violence (no current contract)

Individual & Family Counseling

Residential Detox, Child and Adult

Sex Offender Treatment, Child and Adult

Diagnostic & Evaluation

Family Functioning Therapy-Evidence Based

Interdisciplinary Evaluation (Riley submitting the only letter of intent)
Jones explained that these services would operate under current money, that no new
money would be forth coming. These are just services not adequately covered. The
motion to accept the services set forth by DCS was entered by Bill Ammerman with
Sayward Salazar seconding. The motion passed with no objection.

YVVVVYVYVYVYYYVY

e Budget Update:

Terry Suttle, Regional Finance Manager for Regions 7, 12 and 15, gave a brief
overview of his position. He explained that this process is a major undertaking
which still has issues, but overall is going a lot smoother than everyone anticipated.
He noted that at this point, 2008 services are rolling over to 2009 so he doesn’t have
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a good grasp on what’s out there. It is his intention to provide the board with an
excel spread sheet, that will contain January, February and March figures, at the next
meeting. He stated that as a Region, Residential Family Placement numbers are high
and they are really trying to watch this.

Suttle noted that his fiscal staff should be sending providers warrant summaries, from
each county, which itemizes what the provider was paid. If a provider is not
receiving the warrant summary, they should contact Suttle.

¢ QSR Update:

Jones stated that she was pleased with the results and while our scores looked low to
some, they are a baseline from which we can demonstrate improvement. She asked
for feedback from those that attended the Grand Round.

Karen Bowen expressed her view that the process was interesting with constructive
criticism received. She noted that the interviewers appeared very receptive.

Judge Dolehanty noted that while it was interesting, he felt the interview process
wasn’t very helpful and that “we speak different languages”.

Other Concerns or Issues:

Carl Scheib expressed his concerns that there is only one “Prevent Child Abuse
Council” in our Region of Six (6) counties. Bill Ammerman responded that the roll
of the council has been taken over by CASA and Victim’s Advocate locally in Fayette
County. Mike Fleming concurred that the needs are being met, but with other
agencies.

Karen Bowen stated that Greg Marvel had expressed a desire to assist in setting up
“Prevent Child Abuse” councils in other counties. It was decided that Mr. Scheib
would speak more about this with Mark Munchel.

Public Testimony/Announcements:
No public testimony or announcements were offered.

Next Meeting:
Due to changes and various reports to be offered, it was decided that the next

meeting would be April 13, 2009 at 3:30 P.M. This will be held in the first floor
conference room of the Fayette County Courthouse.
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Meeting adjourned at 4:33 P.M. on motion of Bill Ammerman.
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