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Council Members in Attendance
J. Hubartt, Chair, Reg. 10 Dir., DCS; D. Brumfield, Div. Mgr., DCS, (Proxy for Surbey), DCS; M.
McGeney, Div. Mgr., DCS; K. Reid, Supe, DCS; C. Ball, Juv. Probation; A. Foxworthy, Supervisor,
DCS; P. Haughan, MCPO; S. Lyons, Practice Consultant, DCS; A. Sprecher, FCM, DCS; G. Ellis,
Child Advocates, Magistrate D. Butleson, Juv. Ct. (Proxy for Judge M. Moores)

Visitors
C. Couch, DCS Regional Services Coordinator for Region 10; J. Klein & D. Wade, Children’s
Bureau; J. Dalton, A. Knapp, & G. Kalal, Damar Services; J. Wark, MCCOY; N. Holland, Adult &
Child; T. Dent, Choices; S. Keglar, Midwest Psychological; B. O’Connor, Valle Vista; K. Rompala,
PassWord Cmty. Mentoring; J. Van Wicklin, White’s Residential & Family Services; K. Edgemon,
The Villages; D. Augenbergs, Midtown; A. Hansen & L. Green, Family Works; A. Green, Shepherd
Cmty. Center; C. Cage & J. Olston, Cummins BHS; E. Cullen, Gallahue; C. Clayton & M. Byrne,
IYG; M. Rudy, Children’s Sanctuary; D. Pulliam, Lutheran Child & Family Services; H. Hanlin & J.
Stewart, Resource/Resolute; G. Hurd & J. Catlett, Resolute &/or Options; M. Study-Campbell,
REFY

Introduction of Members/Housekeeping
Members introduced themselves. January minutes were reviewed and approved as written. They
will be posted to website within 10 days.
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Chair announced that she will meet with C. Couch immediately after this meeting to plan a
workgroup follow-up to the Biennial Plan as discussed in the last RSC meeting. Members can
expect to receive an invitation within the next week.

LCPA—Needs Assessment
Chair remarked that Resource Community Based Services was approved for a contract when we
approved providers in June. It ultimately fell under Cross-Systems and they’ve been in the process
of developing and putting together the program that G. Hurd is presenting today. Resource’s
proposal is to start LCPA services for sexually maladaptive youth under the name Transformation
Family Services Program (TTS). The main two reasons for this are that Resolute Treatment Facility
has children who sometimes can’t reunite with their families for various reasons, and others who
can’t reunify back home “right now” but they don’t need group home services and they don’t need
the services provided. The facility is a little too restrictive and in those situations they try to work
with foster care. Obtaining foster care can sometimes be difficult to obtain given the nature of the
referrals that brought the SMY to Resolute. They currently have relationships with several homes
that they’ve been able to utilize effectively in those situations.

The goal is to have about ten foster homes available under Resolute’s direction. In this way
Resource/Resolute won’t have to work through other organizations and will be able to move kids
freely through their continuum of care. Referrals will be more timely and one provider should be
able to manage the case, meaning families will be less stressed trying to meet multiple goals of
multiple providers.

C. Ball thinks this will be very helpful for Probation because they often have trouble finding homes
for Probation’s kids. After discussion, McGeney moved to accept the needs assessment. Ball
seconded the motion and it was passed.

Prevention Provider Reports/Audits
We reviewed most of the quarterly Prevention Provider reports at the January meeting and no more
have come in. They won’t be due again until April 30. Our Community Partner, Children’s Bureau,
has done audits of most of our Prevention Providers and Chair has reviewed them. Foxworthy sat
in on may of them and there are only one or two left to perform. At the next meeting we’ll have
updated quarterly reports to review.

Spend-downs
Chair passed out updated spend-down information and reminded Council that we made grants to
about 30 prevention providers and community centers as well as programs we continued allocations
to—DYV programs, Sex Abuse prevention, community partners, Riley Safety Store, and Safe Sleep.
It appears a number of providers will not spend their entire allocation. Chair sent letters to four
community centers who, based on current reported spending, will not spend their $17,000
allocations; she’s not heard back from any of them. Klein noted that Crooked Creek would not
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spend their allocation. Inspire has spent $5,000 and expects to spend the remainder of its allocation.
Edna Martin will spend its allocation.

Additional Allocations
She continued, a number of providers who already receive grants from us are here with proposals
for additional funding of projects. Also D. Augenbergs has a request for new funding and Chair has
a couple of other prevention ideas.

Chair and Klein agreed on having about $40,000 unallocated (including funds not spent by
Probation and FYT) at the end of FY 2012 on June 30. Add to that $2,000 set aside for a Fire Safety
Event that was unspent. According to the numbers on the spend-down, about $80,000 is
remaining.

Since April is National Child Abuse Prevention Month, Chair would like to spend about $1,000 on
small items for a provider fair and kick-off on April 17. We also need new car seats for all
divisions, which will cost about $3,100. The number isn’t firm and she will advise as she gets more
information on the costs. And we will host a Trauma Informed Care symposium on May 2. We’ve
done a lot of community outreach and worked closely with CMHCs and the MCSOC group. The
estimated cost of $20,000 will cover the speaker, facility, the whole package. Child Advocates will
help defray some of the costs and other community agencies are contributing. (These aren’t voting
issues.)

In addition to those, we have requests for additional funds from four current grantees.

Domestic 1iolence Network
DVN has so far served about 500 students under the current agreement. Because many of the
training sessions were held at Ben Davis High School, the cost is about $14.50 per student. Taking
the class to other venues increases the cost. At BDHS the sessions are mandatory. J. Marsh
presented results of surveys taken by the participants showing that a good number or participants
said they learned something useful in the classes. The facilitators also hand out bags containing
stickers and pens and the stickers are on many lockers and book bags, etc. J. Marsh’s request for
$13,050, which will allow DVN to reach another 600-900 young people, was approved.

Indiana Y outh Group
M. Byrne requested $7,900 for the community center. The other program—training providers to
interact with LGBTQ youth--is going well. She presented documentation showing the numbers
attending the center is higher than first anticipated. Open Wednesday, Thursday and Friday, they
first anticipated 110 people per month using the center (average is over 141). Last year they served
over 2,000 youth. So far the number of young people attending programs at the center in 2012 has
increased over 30%. Attendance at the 25-27 monthly programs is entirely voluntary. There are
discussion groups and workshops in areas such as books, arts, life skills and “coming out” (not
advocated by the center). College groups make presentations to help students stay in school by
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showing that college is not like high school. The Damien Center comes monthly to do HIV testing.
A doctor comes in every 2-3 months to answer questions; Bell Flower Clinic comes quarterly to
perform STT testing. Council members voted to approve $7,900 to fund the community center
through June 30.

Reach For Youth
Chair advised that RFY has shifted some of the funds granted the organization since last year. Teen
Court didn’t use as much as expected so some funds were moved to DV workshops. M. Study-
Campbell noted that based on billing through February it might look as if no further funding was
needed, but RFY expects to reach at least 220 young people just before prom season in the spring.
She thinks RFY can comfortably serve about 305 people during the next six weeks. The additional
$4,000 requested will definitely be spent then. RFY holds workshops all over Indianapolis, in
churches, high schools, at IYG and other community centers. This request was also approved.

Parents As Teachers
D. Wade requested $15,000 to allow PAT to serve 14-15 more families in this program which aims
to prevent child abuse and prepare children for kindergarten. Research shows that kids in the
program are better prepared to attend kindergarten. In addition, in the 13 years PAT has been
available in Marion County, only one family has had a substantiated CA case. The PAT educators
go into homes teaching parents about the development of kids, how to parent and how to play with
their children. The drop-out rate is very low—if the parents start early they usually stay in the
program until the child is age five.

Crisis Intervention Training
D. Augenbergs, on behalf of Midtown and several other agencies, requested $1600 to use for Crisis
Intervention Training for Youth in June. It will be used to train first responders to recognize signs
of crisis or mental illness in situations where youth are having difficulty. It will help the first
responder determine if the youth should be jailed, taken to juvenile or the juvenile detention center
or CHINSed. This training began several years ago to recognize the signs of mental illness in adults.
NAMI will next train EMTs, probably a few IMPD officers, and hospital security guards. We
expect to expand the training to other persons, but haven’t yet contacted them. McGeney and
others thought the money would provide a big bang for the buck and the request was approved.

State Fiscal Year 2013
For SFY 13 we will have more funds to allocate. This year’s $919,421.08 was based on population.
Next year’s will be based on the number of children living at or below the poverty level, boosting
our amount to $1,140,389. Chair will contact members shortly to set up workgroups to consider
future funding.

Other Updates/Business

Chair invited A. Green, the Director of Strategic Initiatives of Shepherd Community Center to
describe Shepherd’s new facility. It’s is a shelter for sexually exploited gitls, aged 12-16, in Johnson
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County. This secluded shelter has six beds on rural acreage where the girls are protected, counseled
and schooled. Penina House (Hebrew word meaning “pearl of great price”) will open within two
weeks and works on the paradigm shift from treating such girls as delinquents or prostitutes to
victims.

Public Announcements/ Comments (as time permits)
J. Catlett announced that Options has added acute and other levels of care for adolescents and
adults.

Another visitor announced the annual SOC conference will be held at the Marriott East on May 17.

Hubartt reminded the group of the TIC symposium taking place on May 2 and the provider fair on
April 17.

Adjournment

The next meeting will be held on April 20. If no voting matters are submitted, we will send a notice
canceling the meeting. The meeting was then adjourned.
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