Regional Service Council 
Region 6
April 24, 2025
· Welcome and update on county successes and information
· Miami – reports have been up, opened several new cases. Educational neglect and home conditions as well as methamphetamine use. Working toward a multidisciplinary team. Proclamation with Iris and IYI. 
· Wabash – in transition. Stable staff until December of 2024. Cass and Miami assisting with assessments. Hired 2 and looking for one more too compete our team. Met with Jan Williams to develop a suicide task force – lots of people at first few meetings but struggling to get momentum. Working on suicide prevention packet to provide to community. Wabash family recovery court is working to be recertified in May. 
· Cass – Cass LOD position is posted. Revamping CPT and looking for more community members. Cass county is fully staffed. The newest FCMS hit 1 year mark. 
· Howard – today is annual PCA event. Seeing increase in sexual abuse investigations and convictions – seeing lots of parent’s acquaintances perpetrators. Easter celebration with 600 eggs around town for staff to locate. Working to update community resource contacts/packet
· Fulton – going through transitions as an office. We are down to 3 FCMs, 2 hired and still searching for 1. Domestic violence has been the primary involvement. Getting help from Cass and Miami. Cass began helping with on-the-call responsibilities as well. 
· Huntington – 3 new staff on board. The proclamation event was held with PCA. Gave out over 1,300 pinwheels. 

· Financial- Katie
· Finished 3rd quarter of fiscal year – 84.85% actual, target 75%. Anticipated to end slightly above. 
· Working hard on residential youth and those in emergency shelter care. Down 1.74% for residential compared to this time last year. 
· Kinship is up 60%. 
· Intensive foster care is added – starting to see this hit the budget. 
· Region 6 is #1 or #2 with strongest amount of kinship care – just under 60% placed with kin. 

· Services: Iwona
· Contract with Cordant was extended. 
· Statewide request for proposals – completed the most important part – scoring/recommendations for awards. Statewide contracts and were already notified if recommended to be awarded a contract
· Iwona has a list of the agencies recommended to be awarded in region 6. 
· Agencies’ names and information was presented and reviewed by the council and a motion to accept these agencies was approved unanimously. 
· Just shy of 60 agencies to serve region 6. This is an increase, with a few new agencies. 
· Iwona to work through the list to identify which agencies will do what, where. Liz will work with Iwona to look at the very rural counties and how to get more service coverage for those areas.

· SCAN- report out-
· Stats through March 
· Mostly DCS referrals, school and self-referrals 
· Roughly 22% increase from last year
· Howard and Miami are typically the heaviest number of referrals
· Typically see an uptick in referrals end of May
· January – March – spent roughly $5,500 on flex funds – pest control, rent, furnace repair, beds, etc. 
· Training coming out 5/22 – virtual from 9-4. 

· Region 6- updates 

· Staffing in region is all counties almost fully staffed!!
· Need 1 FCM in Fulton and 1 in Wabash
· Great support from regional team in supporting each other during this transitional period of staff
· LOD interviews will soon be done and will get a full time leader in the office!!  Will be interviewing the next few weeks. Thanks to Stacey for keeping the ship in motion and providing sound leadership in the interim 
· Will be working with Iwona on expanding services to support counties – substance use services, counseling and Homebased services-especially in smaller counties 

· Introduction of Firefly- Jil Atteberry Kelly VP of Prevention and team:
· New contract-Beginning July 1 will be region 6 Community Partners 
· Transitions- Jill
· Currently we have community partners in 7 other regions and are expanding to region 6
· Working with Christy to make a smooth transition
· Iris is working on a flyer to show when Iris ends and when Firefly takes over
· Firefly is hiring for positions right now and is open to interviewing staff that are impacted. 




· Foster care updates
· Working on recruitment in Howard, Miami, and Wabash. 
· Fulton reaching out to faith community 
· May is foster parent appreciation month
· Completing events within the local office with assistance from staff

· 2025 RSC Meetings are: 
· July 24, 2025
· October 23, 2025

· Provider Meeting will follow shortly after each meeting 12:15-1:15 pm
· Adjourn 



