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Meeting Date:	Friday, February 14, 2025 – 9:00 a.m. CST 
Meeting Location: LaPorte County DCS                      				

Meeting Minutes

I.  Meeting Called to Order:  Regional Service Council meeting was called to order by LOD Brian Broek.  RM Brown was unavailable for the meeting. 

2. Introductions - Welcome:  LOD Broek welcomed everyone and thanked them for joining the meeting. RSC members present: Brian Broek, Crystal Giacolona, Sarah Arnold, and Shawna Smith.  

3. January 10th, 2025, Minutes: LOD Broek asked for additions or corrections to the minutes. Crystal Giacolona gave a motion to accept the January 10th minutes as written which was seconded by Caryn Timmons, minutes were accepted and passed.   

4. Community Partners – Geminus: Brittany Caraballo discussed the Community Partners report:  
Open Referrals – 104
New Enrollments – 83
Discharges – 87
DCS County Referrals – Total of 41    
· Benton/Newton – 3
· Jasper – 4
· LaPorte – 19
· Porter – 9
· Pulaski – 1                    
· Starke – 5
Non DCS Referrals -Total of 42
· Benton/Newton – 1
· Jasper – 9
· LaPorte – 13
· Porter – 10
· Pulaski – 3
· Starke – 6
Non DCS Referral Sources: Total of 42
· Self – 26
· Community – 4
· Family Resource Center – 3
· Juvenile Probation - 1
· School – 4
· My Healthy Baby – 3
· Other CPCS Region - 1
   Flexible Funds
· Request – 12
· Approved – 12
· Rent – 1
· Beds – 7
· Water – 1
· NIPSCO – 3
· There were 3 CFTM requests. Two in Jasper County, both enrolled. One in LaPorte County and enrolled. 
· No safe sleep requests.  
· Overview of the successes and attended/upcoming events. 
· Child Abuse Vigil, LaPorte City Hall on April 16th from 5 to 7 p.m.
· Easter Event, Advancing Christ’s Kingdom Ministries in LaPorte on April 18th from 11:00 a.m. to 1:00 p.m.

Amanda Satterfield discussed the LaPorte’s Family Resource Cener report:
· Total attending the center:
· Total Families - 51
· Adults - 80
· Children - 89
· New Families -10
· Returning Families - 41
· Total tours given - 7
· Computer usage - 3
· Outside (the region) referrals - 3
· Co-Locating Services – 28
· Surveys Completed - 9
· Overview of community connections & collaborations, outreach & highlights, events & groups and Susy’s Store items dispensed. 

5. Services – Dion Smith: Dion informed everyone of Scan name change to Iris and Inside Out is now available for referrals. They are finishing up the proposal process and will get the information out to providers as soon as it is complete. Dion stated his team is leading six of the PIP teams in services for the state.   

6. Finance – Joni Tusing: Joni went over the financial report for January (3rd quarter):
· Budget Target is 59% ($16,715,885), Region 2 actual 80%.
· Benton: 61%
· Jasper: 96%
· LaPorte: 71%
· Newton: 73%
· Porter: 100%
· Pulaski: 66%
· Starke: 82%
· Budget Target for Quarter 3 (Jan-March): 33% ($4,095,392), Region 2 actual 46%
· Benton: 40%
· Jasper: 59%
· LaPorte: 39%
· Newton: 48%
· Porter: 56%
· Pulaski: 37%
· Starke: 56%
· Expenditures were $1,887,389 (YTD: $13,342,367 - UP 46%, $4,225,970) 
· In-Home was $2,158,731: UP 43% ($651.333)
· Out-of-Home was $11,183,636: UP 47% ($3,574,638)
· County expenditures:
· Benton - $59,464 (YTD $371,621: UP 25%-$75,343,159)
· Jasper - $187,773 (YTD $1,251,476: UP 100%-$625,739)
· LaPorte - $813,762 (YTD $5,961,038 UP 24%-$1,151,511)
· Newton - $68,753 (YTD $428,264 UP 39%-$119,118)
· Porter - $556,868 (YTD $4,055,793 UP 87%-$1,882,706)
· Pulaski - $62,116 (YTD $454,560 UP 8%-$34,458)
· Starke - $138,654 (YTD $819,614 UP 70%-$337,095)  

7. Region 2 Outcomes: LOD Broek discussed the outcomes of the region compared to the State’s data. The region is predominantly running higher than the state’s percentages. The few categories lower are being worked on diligently. Available LOD’s went over their counties data, and LOD Broek went over the remaining counties. 

8. Open Discussion, Questions: None 

9. Next RSC Meeting: The next meeting will be held March 14, 2025, at 9:00 a.m. central time at the Porter County DCS office or virtually on teams. 

10.  Adjournment: LOD Broek thanked everyone for their time and adjourned the meeting.  
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