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Region # 2    

Meeting Date:	Friday, September 13, 2024 – 9:00 a.m. CST 
Meeting Location:  Virtual Meeting                      				

Meeting Minutes

I. Meeting Called to Order:  Regional Service Council meeting was called to order by RM Brian Brown.  

2. Introductions - Welcome:  RM Brown welcomed everyone and thanked them for joining the meeting. New attendees to the meeting were Brittany Caraballo from Community Partners and Carol Barnes from LaPorte Circuit Court. RM Brown welcomed them to the meeting. RSC members present: RM Brian Brown, Angelina Brouillette, Brian Broek, Crystal Giacolona, Shawna Smith and Stacy Vaughan.  

3. Community Partners – Geminus: Nicholas Neal discussed the upcoming Provider Fair which will be held on October 9th at the Aberdeen in Valparaiso. Trunk or Treat is coming up on October 23rd and will be held at the Family Resource Center in LaPorte. Nicholas stated there is still an increase in referrals in the region, gave out grants in July, and maintaining business as usual. Brittany Caraballo, the new program manager for Community Partners went over the report:

Open Referrals – 120
New Enrollments – 74
Discharges – 94
DCS County Referrals – Total of 33    
· Benton/Newton – 4
· Jasper – 3
· LaPorte – 11  
· Porter – 11
· Pulaski – 2                    
· Starke – 2    
Non DCS Referrals -Total of 41
· Benton/Newton – 6
· Jasper – 6
· LaPorte – 12
· Porter – 17
· Pulaski – 0
· Starke – 0
Non DCS Referral Sources: Total of 41
· Self – 26
· Community – 7
· Medical System – 1
· Family Resource Center – 7
   Flexible Funds
· Request – 17
· Approved – 17
· Rent – 9
· Beds – 4
· Water – 2
· NIPSCO - 2
· There was 1 CFTM request:
· Porter – family declined
· One safe sleep request completed: LaPorte County. 
· Overview of the successes and attended/upcoming events. 
· Detailed report from LaPorte’s Family Resource Cener as reported from Amanda Satterfield:
· Total attending the center:
· Total Families - 66
· Adults - 107
· Children - 122
· New Families -24
· Returning Families - 42
· Total tours given - 5
· Computer usage - 0
· Outside (the region) referrals - 7
· Co-Locating Services – 56
· Overview of community connections & collaborations, outreach & highlights, events & groups and Susy’s Store items dispensed. 

4.Services – Dion Smith: Dion stated RFP will be opening very soon, either watch the website or contact Dion with questions. There will be a change in the format. Reminder to providers monthly reports need to be uploaded by the 10th of each month and make sure they are complete with all information needed. Service standards are in process of being updated.   

5. Finance – Joni Tusing: Joni went over the financial report for August:
· Budget Target is 18%, Region 2 actual 21%.
· Benton: 19%
· Jasper: 24%
· LaPorte: 20%
· Newton: 19%
· Porter: 25%
· Pulaski: 18%
· Starke: 23%
· Budget Target for Quarter 1 (July-Sept): 67% ($4,498,248), Region 2 actual 79%
· Benton: 69%
· Jasper: 88%
· LaPorte: 73%
· Newton: 72%
· Porter: 92%
· Pulaski: 66%
· Starke: 85%
· Expenditures were $1,636,514 (YTD: $3,553,109 - UP 38%, $1,009,787) 
· In-Home was $598,307: UP 54.38% ($210.750)
· Out-of-Home was $2,954,802: UP 37% ($799,037)
· County expenditures:
· Benton - $54,220 (YTD $113,090: UP 36%-$29,681)
· Jasper - $128,686 (YTD $310,029: UP 92%-$148,487)
· LaPorte - $748,826 (YTD $1,649,679 UP 26%-$346,242)
· Newton - $51,589 (YTD $114,409 UP 19%-$17,877)
· Porter - $498,530 (YTD $1,012,865 UP 58%-$373,191)
· Pulaski - $60,626 (YTD $122,681 UP 2%-$2,176)
· Starke - $94,036 (YTD $230,357 UP 67%-$92,134)  
RM Brown discussed how the region is doing financially. 

6. Safe Systems Review: RM Brown discussed the six-month comparison fatalities and near fatalities within the state for 2023/2024. 
· Number of cases reviewed
· If there was a prior call to SafeAct
· If there were prior or present involvement with DCS
· If the children were drug-exposed (70% of all safe sleep fatalities involve a parent that was positive for THC).
· All elements of the case
RM Brown stated this information will help DCS going forward on what to concentrate on when making decisions on a case. 

7. PIP (Program Improvement Plan): RM Brown stated the state did not pass the federal CFSR (Child and Family Service Review) and have been given a list of goals to complete. RM Brown discussed the CFSR process that is defined by regulation and a timeline of the process. These are the goals are:
· Indiana will improve safety and risk assessment practices and ensure ongoing safety management from initial contact through case closure.
· Indiana will enhance parent engagement and collaboration.
· Indiana will improve the capacity of frontline supervisors to support the values, principles, and standards of quality practice.
· Indiana will enhance the identification of the family’s underlying needs, improve matching of services to needs, and address accessibility of services.
· Indiana will improve the diligent recruitment and retention of foster parents and enhance their capacity to care for youth.
· Indiana will enhance partnerships across child welfare and judicial entities to reduce systemic barriers for timely achievement of permanency.
RM Brown stated it is important to meet the criteria three times to pass and will be working on the PIP for the next 2 years. 
  
8. Region 2 Outcomes: RM Brown discussed and explained the how the data reflects on how the region is already working on meeting the elements in the PIP. The region is going up with cases but overall, the region is staying on track.  

9. Open Discussion, Questions: None

10. Next RSC Meeting: The next meeting will be held December 13, 2024, at 9:00 a.m. central time. 

11.  Adjournment: RM Brown thanked everyone for their time and adjourned the meeting.  
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