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Meeting Date:	Friday, December 13, 2024 – 9:00 a.m. CST 
Meeting Location:  Virtual Meeting                      				

Meeting Minutes

I. Meeting Called to Order:  Regional Service Council meeting was called to order by RM Brian Brown.  

2. Introductions - Welcome:  RM Brown welcomed everyone and thanked them for joining the meeting. RSC members present: RM Brian Brown, Brian Broek, Chris Buyer, Crystal Giacolona, Morgan Bradley, Sarah Arnold, Shawna Smith and Stacy Vaughan.  

3. September 13th, 2024, Minutes:  RM Brown asked for additions or corrections to the minutes. Brian Broek gave a motion to accept the September 13th minutes as written which was seconded by Shawna Smith and passed, minutes accepted.  

4. Community Partners – Geminus: Brittany Sanetta informed everyone she was recently married, and her last name has changed from Caraballo to Sanetta. She is in the process of getting everything changed. Brittany discussed the CP Managers report:  

Open Referrals – 113
New Enrollments – 73
Discharges – 168
DCS County Referrals – Total of 43    
· Benton/Newton – 5
· Jasper – 1
· LaPorte – 20  
· Porter – 12
· Pulaski – 2                    
· Starke – 23   
Non DCS Referrals -Total of 30
· Benton/Newton – 2
· Jasper – 4
· LaPorte – 15
· Porter – 7
· Pulaski – 0
· Starke – 2
Non DCS Referral Sources: Total of 30
· Self – 16
· Community – 6
· Medical System – 3
· Family Resource Center – 2
· School – 1
· My Healthy Baby – 1
· Mental Health Center - 1
   Flexible Funds
· Request – 13
· Approved – 13
· Rent – 1
· Beds – 3
· Water – 1
· NIPSCO – 5
· Extermination – 2
· Winter Coat - 1
· There was 3 CFTM request:
· Porter – family enrolled
· LaPorte - family enrolled
· Jasper - family enrolled
· One safe sleep request completed: Porter County. 
· Overview of the successes and attended/upcoming events. 

5. Services – Dion Smith: Dion stated RFP closed on the 11th. The state received approximately 400 submitted. Several providers have extended their services, such as White’s. They have expanded family preservation to Newton, Porter and Jasper counties. Cornerstone has expanded their homebased casework, family preservation, home based therapy and visitation to Porter, LaPorte, Stark and Newton counties. Cornerstone is CARF accredited which means they have therapists on staff that do not have licenses, but the agency itself is licensed. NYAP has extended their homebased therapy, homebased casework, father engagement, transition from restrictive placement, sexually harmful sexually reactive youth, intensive foster care services, parent education, homemaker, parent aid, supervised visitation and family preservation to Benton County. Those expansions are active and ready to take referrals. Dion explained how the RFP’s will be processed by the state starting next week. RM Brown questioned the scoring process which will be handled by Dion and his team. 

6. Finance – Joni Tusing: Joni went over the financial report for November (2nd quarter):
· Budget Target is 43%, Region 2 actual 56%.
· Benton: 44%
· Jasper: 67%
· LaPorte: 50%
· Newton: 48%
· Porter: 69%
· Pulaski: 44%
· Starke: 58%
· Budget Target for Quarter 2 (Oct-Dec): 66% ($4,498,248), Region 2 actual 98%
· Benton: 86%
· Jasper: 134%
· LaPorte: 85%
· Newton: 76%
· Porter: 123%
· Pulaski: 70%
· Starke: 103%
· Expenditures were $1,873,848 (YTD: $9,365,758 - UP 45%, $2,885,251) 
· In-Home was $1,533,203: UP 44% ($464.873)
· Out-of-Home was $7,832,555: UP 45% ($2,420,378)
· County expenditures:
· Benton - $68,495 (YTD $266,205: UP 22%-$47,742)
· Jasper - $253,776 (YTD $878,805: UP 111%-$461,525)
· LaPorte - $791,101 (YTD $4,234,602 UP 25%-$855,382)
· Newton - $53,279 (YTD $281,069 UP 27%-$60,308)
· Porter - $523,248 (YTD $2,817,063 UP 76%-$1,222,842)
· Pulaski - $55,113 (YTD $304,698 DOWN 3%-$10,105)
· Starke - $128,835 (YTD $583,516 UP 74%-$247,557)  
RM Brown discussed the cost per child compared from last year to this year. The region has increased by 42 children, with the cost per child going up by 33.14% increase. Residential cost has increased but we have less children in residential. 

7. Region 2 Outcomes: RM Brown discussed the outcomes of the region and how it ties in with the PIP program. The region has been doing an outstanding job for the past three years, but we do have room to improve. RM Brown talked on what the region will work on to make improvements. RM Brown talked on how it takes not only DCS to make the improvements but how providers, probation, community and courts play a part in getting the region to achieve our goals. 

8. 2025 PIP: 
The goals required by the federal government are:
· Indiana will improve safety and risk assessment practices and ensure ongoing safety management from initial contact through case closure.
· Indiana will enhance parent engagement and collaboration.
· Indiana will improve the capacity of frontline supervisors to support the values, principles, and standards of quality practice.
· Indiana will enhance the identification of the family’s underlying needs, improve matching of services to needs, and address accessibility of services.
· Indiana will improve the diligent recruitment and retention of foster parents and enhance their capacity to care for youth.
· Indiana will enhance partnerships across child welfare and judicial entities to reduce systemic barriers for timely achievement of permanency.
RM Brown went over each goal and the format the state is using to achieve each goal. Region 2 will be having RSC meetings monthly again due to having the ability to make decisions monthly instead of quarterly and keeping communication open. RM Brown will be reporting to the council the progress the region is making. Each county office would have a book in their office with the PIP program in it if you wished to read it and discuss it with the local office director. 

8. Open Discussion, Questions: RM Brown announced with the new governor, there might be changes but the PIP program will stay intact. 

10. Next RSC Meeting: The next meeting will be held January 10, 2025, at 9:00 a.m. central time at the LaPorte County DCS office. 

11.  Adjournment: RM Brown thanked everyone for their time and adjourned the meeting.  
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