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Regional Service Council Minutes

Region 16 Meeting

Date: 



October 24, 2024
Time:



12:00 Noon CDT
Location of Meeting: 

Microsoft Teams
Meeting Chair:

Ashley Arnett, Regional Manager
Meeting Secretary:

LaJean Gentry
Call to Order:


12:00 Noon  
Roll Call:


5 of 10 Voting Members Present
Voting Members Present

Phone Present
Absent with Regret

Absent




Madison Reidford (Proxy for Tanner Brooks)





Paula Ralph

Samantha Freeman (Proxy for Trisha Howard)




Dirk Carnahan

Aaron Simpson (Proxy for Nathan Noel)





Sue Knopf


Stephanie Kingston







Magistrate Ben Aylsworth
Ashley Arnett 







            
Judge Greg Granger


Others in Attendance                     







Annie Moore                 

Laura Stone
Natalie Kassenbrock

Jenna Andrews
Marissa Hartsaw


Jennifer Hamilton
Debbie Dailey


Gina Gist
Julie Ensinger

Gunnar Stiles

Arynn Reece
Kathryn Kornblum-Zelle

Gracie Kiely 
Hannah Groves

Erica Rasler

Tyler Bittner

Taysia George

Liz Herrmann

Meredith Bean

Welcome:  Ashley welcomed everyone to today’s meeting and introductions were made.
Approval of Minutes:



As written ​​​___X​​​​___

As corrected ____

Motion was made to approve the Minutes of the July 25, 2024 meeting by Aaron Simpson, and seconded by Madison Reidford. Minutes were approved as written by unanimous vote of voting members present. 
Community Partners – IHBS – Arynn Reece:  
Arynn related the success story of a family consisting of a mother, father, and two young children who were referred by Good Samaritan Hospital. The family was homeless and struggling to make ends meet. Needs noted by the hospital included case management therapy, budgeting, and parenting education to help give the family support along with their program intervention. At first meeting with the family it was found the toddler did not have a bed. The IHBS caseworker was able to help the family resource a bed through St. Vincent. The caseworker also assisted the family with applying for Snap benefits, resource for clothing items, household items, and more. There were parenting concerns such as not following safe sleep and needing general parenting education for their toddler that was possibly on the autism spectrum. The IHBS caseworker was able to discuss parenting skills such as Period of Purple Crying, safe sleep practices, use of behavior charts, and utilizing 123 Magic. The family eventually transitioned the toddler into sleeping in his own bed in his own room. Safety plans were completed regarding safe sleep and the family put those into action by following safe sleep practices. The mother was able to sign up for therapy services, and the parents began to attend a parenting group to work on their communication skills. The IHBS worker assisted the family in coming up with a budget and discussed financial management so they could maintain stability with their own income. There were concerns over cleanliness of the home, so the worker was able to help the family develop an ongoing plan to address keeping the home clean and safe. Once all goals had been met and the family had the tools to maintain safety and stability on their own, the case was successfully closed. 
Arynn stated they had recently received reports from DCS that stated that 96.09% of families who attended eight or more face-to-face sessions with the ACP program did not have substantiation of abuse and neglect from the start of the program all the way up until August of 2024, which shows Community Partners Services are working. 
From July through September they have had 13 referrals from Gibson, 19 from Knox, 4 from Pike, 12 from Posey, 197 from Vanderburgh, and 15 from Warrick.

At the end of August 16.5% of the budget had been used with the target being 17%. As of October 1, they had a total of 260 referrals. Seventy-one of those were in July, 94 were in August, and 95 were in September. They are also servicing 95 current referrals, and a home-based caseworker is assigned to all 95 of those families. 
Regional Services Coordinator -- Gwen Girten:  Gwen was unable to attend today’s meeting but provided an update: The Community based services RFP is open right now. The bidder’s pre-conference was earlier this week, and the question submission time is open until 10-31. That is done through the link on the DCS website. There are parts that are different, so Gwen asked that everyone read carefully in order to have time to submit any questions prior to the deadline on 10-31. 
Regional Finance Manager – Debbie Dailey:  Debbie provided expenditures for the first quarter of this fiscal year of July through September. The target to have been spent was 25% and the region came in at 33.93%. State budgets are on a biennial basis, and our request for budget year 24/25 was actually made in the spring of 2023. The region is over budget because of an unexpected, continuing increase in the numbers of children over the past two years since that budget request was made. In July, 2023, the region began with 969 children and at the end of this July, 2024, was serving 1,348 children. By the end of September, 2024, that number had increased by another 200 children at 1548. These increases are being seen across the state. As the number of children being served has increased, there has been an increase in the percentage of children in in-home and IAs from a year ago at 40% to 49%. Comparing from September to September, then adding in relatives for the most family like setting, the region is at 79% of that 1548 number. There are 789 children in out-of-home care. Currently, the percentage of children in relative care is 59% which is a 3% decrease from a year ago, and we have seen an increase in foster care of 4%, but the figures only show 35% of our out-of-home children are in foster care. The remaining children are in residential care with the region going from 24 children to 35 children over the past 12 months. That represents just under 5% of the children being served in out-of-home care, and it’s only a half percent increase from last September. About 1% of children are served in other locations such as out-of-state, detention, correctional facility, or psychiatric facility. So, although our numbers have increased over the past year and continue to increase, most of them are being served in a family-like setting. 
Other DCS updates:  No new updates at this time. 
Program/Committee Reports:  Arynn stated IHBS continues to hold the Parent Café every month. There will be no Parent Café in December, but otherwise they are held virtually twice per month, once in the morning and once in the evening to reach schedules. This provides parents with the opportunity to connect with other parents for parental support. Each month they do a different topic with November’s topic being It Takes a Village. Arynn added the flyers to the Chat and they will also be sent to RSC members via e-mail. They also have their Recovery Community Café winter series starting next week on 10/29, and that is a virtual eight week series that helps individuals in recovery from substance use connect with a supportive community and build resiliency. It is for all stages and all ages of recovery, and anyone supporting someone in recovery can also attend. A certificate of completion is provided to those who attend all eight weeks. They always accept Community Partners referrals as well. 
Liz Herrmann, Director of Quality Risk Management and Compliance with Lifepoint Health, provided some information about Brentwood, noting that Makala Kellems is the rep for Region 16’s area and the contact. They currently have an IOP program for adolescents they are trying to grow for specific targeted populations, which would include the DCS and juvenile justice children. They are currently in the RFP process in order to become a contracted provider, but they do accept Medicaid. As they continue to grow, they are working with development of transportation so that is not a barrier, as well as telehealth. They hope to provide a partial hospitalization program as their sister facility in the north does. They do recognize the need for those who are needing their school system to remain in current settings while also receiving an even more intensive level of care without having to go to a psychiatric facility. 
Gunnar Stiles with Youth Villages shared that towards the middle and end of November they will have more capacity to serve in Region 16 for family preservation and Tiers 1 and 3 comprehensive referrals as they have some scheduled discharges coming up. They can start with the pre-admission process to eliminate any lag time between now and the admission. Gunnar added his contact information to the Chat. 

Gracie with the Parenting Time Center added some information to the Chat regarding a comedy show with several local comedians they have coming up on Saturday, 10/26/24, at Venue 812, with doors opening at 6:00 p.m. There will be a dinner at 6:30 p.m. and the show begins at 7:00 p.m. 

Jennifer Hamilton asked if Vanderburgh County has an upcoming adoption hearing day. The answer is no. 

Stephanie Kingston stated Vanderburgh County DCS will host a vendor fair on Friday, 11/8/24, beginning at 8:30 a.m. for any providers who would like to attend and have a table. This will allow vendors to also meet new staff and share services their agency offers. Please let Stephanie Kingston or Allison Keen know if you would like to attend. Kathryn with the Parenting Time Center noted they will participate. 
Jennifer Hamilton with The Villages stated they have a contract and will be starting next month to do some intensive out-of-home services wrapping around families, not just their families or kids with high acuity needs, but also kinship and other DCS involved families. They will be working closely with the clinical consultants on that to identify some specific cases. Ashley noted she was excited to have that support for placements, kinship, and foster in support of those more difficult kids DCS is working with, and to see what that looks like moving forward.

Laura Stone, National Youth Advocate, stated they have that contract for Region 16 as well and were excited to see what that looks like as it is a new program with all working through it, noting referrals could start as soon as November 1st. 

Kathryn stated the coalition re-entry group in conjunction with the Vanderburgh County Community Corrections received a Second Chance Grant with this grant expanding services over their current grant to specifically add the Haitian and Latino population. Part of the grant provides legal services, help with dissolving guardianships, getting driver’s licenses back, etc. It’s for anything connected to children, so if a driver’s license is needed to get a job, to pay child support, etc., that is available. The Parenting Time Center’s portion will obviously be to provide supervised visits and parenting classes. Building Blocks is also providing parenting classes. There are some funds available for parents to take littles or children under age 18 to a prison or jail to visit a parent. This grant was granted October 1st so more information will be coming. 
New Business 
None. 
Unfinished Business
None.

Public Testimony

None.

There being no further business, Madison Reidford made motion to adjourn the meeting, which was seconded by Aaron Simpson. The meeting was adjourned. 

Next Meeting Date, Location and Time: The next meeting is scheduled for January 23, 2025, at 12:00 CST and will be held virtually.
Signatures:

Secretary ________________________

Chair ______________________

Date______________________


Date _______________________

Approved: _______________(Secretary’s initials)
Date: _______________________
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	1. Motion to approve Minutes from the     July 25, 2024, RSC Meeting         
	 None
	    Adopted   
	Motion by Aaron Simpson
Seconded by Madison Reidford
Unanimous vote of all voting members present.



	2. Motion to adjourn the RSC Meeting of October 24, 2024     
	None  
	  Adopted
	Motion by Madison Reidford
Seconded by Aaron Simpson
Meeting adjourned.


	3. Motion 

	None 
	  Adopted 

	Motion by 

Seconded by 

Unanimous vote of all voting members present.
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