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 Regional Service Council Minutes

Region # 2    
Meeting Date:
         Friday, March 13, 2020 – 9:00 a.m. CST Meeting Location:      Wheatfield Library, 




         Wheatfield, IN                         




Council Members Present:  Brian Brown, Mark Brown (proxy for Judge Mary DeBoer), Sharon Mathew, Crystal Bradley, Ron Fisher, Brian Broek, Shawna Smith, Meghan Finn, and Sarah Fink.  
Council Members Absent: Magistrate Jonathan Forker, Brandi Spear, Linda Rugg, Sandy Beckett 
Others in Attendance: Michelle Goebel, Lou Richey, Lauren Hazlett, Nicholas Neal, Joni Tusing. 
Meeting Minutes

1. Meeting Called to Order at:  Regional Service Council meeting was called to order by Brian Brown at 9:00 A.M. CST. Roll was called, and the Regional Service Council introduced. It was noted that a quorum was present and seated.  

2.  February 14, 2020 minutes:  Brian Broek made a motion to accept the February 14th minutes as written and was seconded by Crystal Bradley. 
3. Finance – Joni Tusing: Region is currently on track with budget, review of Regional current year to date, In Home and Out of Home expenditure amounts. Brian Brown discussed last quarter to now, to pay attention to concrete services and ensure cost reflect services provided (example bed bug treatment) Exterminators appear to be the largest expenditures. Brian Brown reviewed and compared region to state Practice Indicators. Region is #1 in SHFF. 
4. Community Partners - Geminus: Nicholas discussed the Corona Virus Update and the plans currently in place. The bidder’s conference meeting was discussed. April events are still in place and have not been cancelled at this time. Lauren went over the management report. Lauren shared they will provide the number of clients that drop off after initial DCS referral and discussed the biggest barrier is the client’s phone number changing. 
5. Services: Brian Brown: Brian Brown stated that the Family Preservation RFP has closed, and no further information was provided. 
6. Testimony / Announcements Public: Brian Brown shared RSC meeting for April has been cancelled due to falling on Good Friday. Brian Brown discussed RSC meet every other month. Brian Brown shared the biennial plan groups will report out updates at the next meeting. Brian Brown shared in regards to the Corona Virus, not to feed into gossip and use information from the Governor and Department of Health. The regional provider meeting is cancelled. Brian shared that April Child Abuse Prevention events still on track and looking great. 
7. Brian Brown adjourned the meeting. 
The next meeting is scheduled for May 8, 2020 at 9:00 am CST at Wheatfield Library.   
