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 Regional Service Council Minutes

Region # 2    
Meeting Date:
         Friday, February 14, 2020 – 9:00 a.m. CST Meeting Location:      Wheatfield Library, 




         Wheatfield, IN                         




Council Members Present:  Brian Brown, Mark Brown (proxy for Judge Mary DeBoer), Sharon Mathew, Crystal Bradley, Ron Fisher, Brian Broek, Shawna Smith, Brandi Spear, Meghan Finn, and Sarah Fink.  
Council Members Absent: Magistrate Jonathan Forker, Linda Rugg, and Sandi Beckett 

Others In Attendance:  Dion Smith Sr., Michelle Goebel,  Darnitha Woods, Kimberly Sims, Ameenah Starks, Carrie Honeycutt, Jeanne Cannon, Jim Burns, Trina Miller, Jennifer McCloskey-Styra, Lou Richey, Lauren Hazlett, and Jeff Kazmierczak, 
Meeting Minutes

1. Meeting Called to Order at:  Regional Service Council meeting was called to order by Brian Brown at 9:07 A.M. CST. Roll was called, and the Regional Service Council introduced. It was noted that a quorum was present and seated.  

2.  January 10, 2020 minutes:  Brian Broek made a motion to accept the January10th minutes as written and was seconded by Meghan Finn. 
3. Finance – Brian Brown: Brian discussed the financial budget in regards to the region and state as a whole. Brian discussed that in December the budget was over by approximately 10% due to having outstanding payments.  Brian updated that those outstanding payments have been completed and have equaled out to now be 4% below the state average. 
Brian discussed the positives in the region on a local, regional, and state level discussing the statistics of the practice indicators factors compared to the state. 
4. Community Partners - Geminus: Darnitha Woods went over Geminus handout of referrals, funds, and information on CFTM’s for the month of January. Darnitha discussed Geminus adding success stories to the monthly reports. Darnitha also provided a copy of their flex funds. Darnitha discussed the Night of Networking event and Preconference Dinner have been cancelled due to low attendance and low participation. Darnitha responded that April’s event planning is remaining on track which included updates for the upcoming Candlelight Vigil in April 2020 that announced confirmed speakers including Mayor of Rensselaer and Judge Potter from Jasper. More information will be provided closer to the event. 
5. Services:  Dion presented a recap of information in regards to the Family Preservation Programs RFP which is reported to be closing on February 21st 2020. Dion informed spelling errors were corrected on the Regional Biennial plan and most recent information was uploaded. Discussion of additional services being added to the plan were discussed. Michelle discussed an issue regarding the Drug Treatment Program with referrals in specifics to subcomponents of Outpatient Treatment referral. Dion discussed a plan to talk with the provider in regards to miscommunication of a service standard that was not understood.  Lou discussed Recovery Works which is a new provider opening up to assist with substance abuse and the ongoing drug epidemic. More information in regards to this provider is forthcoming. 

6. Testimony / Announcements Public: Brian Brown discussed a concern with probation not maintaining accurate information in regards to services that are offered but not fully utilized and referrals for services not being offered to parents. Brian was provided a name of the probation consultant Janet Bohner who could further discuss this information and talk of a possible meeting was mentioned. Brian Brown discussed the development of a new system that is planned to replace Magik. This proposed system is in is estimated to be completed with a 1-2 year timeframe. 

7. Brian Brown adjourned the meeting. 
The next meeting is scheduled for March 13th, 2020 at 9:00 am CST at Wheatfield Library.   
