SAFELY HOME, FAMILIES FIRST
Regional Service Council Minutes

Region #16 Meeting

Date: 



October 22, 2020
Time:



12:00 Noon CDT
Location of Meeting: 

Microsoft Teams
Meeting Chair:

RM Melanie Flory
Meeting Secretary:

LaJean Gentry
Call to Order:


12:00 Noon  
Roll Call:


 6 of 13 Voting Members Present
Voting Members Present

Phone Present
Absent with Regret

Absent




Melanie Flory








Judge Brett Niemeier

Shirley Starks




  



Judge Joseph Verkamp
Nathan Noel








Paula Ralph
Margaret Angel




 



Carrie Martin
Trisha Howard








Tanner Brooks
Sue Knopf








Dirk Carnahan










Lori Reinhart
Others in Attendance                     







Gwen Girten

Jordan Terrell


Christina Wicks



Kelly Cody 




Emma Cross 




Andrea Bennett





Jackie Foley



Debbie Dailey

 
Jennifer Hamilton
Diane Braun

Melanie Reising

Marissa Curry

Tara Kilps

Brittany Keys

Ashley Arnett

Megan Stafford

Jackie Coomer

Donna Culley

Dedra Watkins

Danielle Stansfield

Kathryn Kornblum-Zelle

Nick Miller

Kristine Cordts




Welcome





 
Regional Manager Melanie Flory welcomed everyone to the meeting.  
Approval of Minutes:



As read  ___X​​​​___

As corrected ____

Minutes of the July 23, 2020 RSC meeting had previously been e-mailed.  Shirley Starks made motion to approve the Minutes; Trisha Howard seconded that motion.  Motion carried by unanimous vote of voting members present. 
Program Updates:
Fresh Start Recovery Center -- Dena Simpson
Dena Simpson from VOA was not present for today’s meeting.
Program/Committee Reports:

Community Partners – IHBS – Danielle Stansfield:  Since July, Community Partners has received 185 referrals with 58 referrals for July, 53 in August, and 74 for September. That figure is already higher for October. At the end of August, 28% of the budget has been utilized. With the higher number of referrals, staff is being assisted in making adjustments in prioritizing that safety is being met with families and providing them with leads to ongoing support and services in the community. They are monitoring that weekly so that families are being seen accordingly. There are currently 128 active referrals. 

Danielle related a recent success story. A referral to Community Partners was made by DCS for a mother and child who recently moved to Evansville to share a home with relatives. The mother was a recent victim of domestic violence and needed to connect with local resources. At the beginning of the referral the child was showing significant delays but was not enrolled in services or school. The family had no income and was uninsured.  Atmosphere in the home was toxic as the adults in the home only yelled or argued as their form of communication. The mom was reluctant to enroll the child in school, but once she did he was immediately connected with additional supports and has been very successful in the classroom. IHBS helped the mother apply for Medicaid. Once approved, the family was connected to BrainPower and the child has been receiving ongoing services. The mother obtained employment and was eager to learn how to budget her income appropriately. The family also received assistance in how to create a better environment for the child. The mother was successful in finding housing that she could afford and has options for housing when she is ready. At the time of case closure the family was doing so well that they opted to remain together as one family unit. 
Melanie noted she was glad to see that Community Partners could accommodate an increase in referrals for us. Danielle stated they are used to seeing higher numbers of referrals from schools. With Covid however they are slowly starting to see those come in. IHBS has been e-mailing the grade school administrations monthly to make sure they are aware of services that they offer, including the Parent Cafés, to make sure all families have access to services they need. Because of Covid these are offered virtually to families. In October they have seven different time slots for families to access, and anticipate even more options in November. Information for registering for those parent cafes is available on the website. That information can be e-mailed out as well and will be sent to LaJean for distribution. 

Regional Services Coordinator -- Gwen Girten:  Gwen noted there are 85 active, open referrals right now for Family Preservation: Gibson – 11, Knox – 17, Pike – 1, Posey – 3, Vanderburgh – 36, and Warrick – 17. These referrals are using a variety of providers, with workers trying to make the best match of providers to families for services they need. 
Gwen reminded providers to send her the one page summary discussed at the workgroup meeting.  Gwen thanked providers who participated in the workgroup discussions. She stated education of staff on Family Preservation services will continue. Gwen stated she continues to get questions from providers and case managers as to whether a case should be Family Preservation or something else. Continue to send those questions to Gwen when those situations arise. DCS offices will invite providers to their staffings to present what services they are offering under Family Preservation. Providers do want to do a walk through of a mock case in those presentations to the units.
Gwen is working on a virtual provider fair. A couple have been held throughout the state, and they have worked out the kinks of what works and what doesn’t work, so Gwen will be getting with Melanie to schedule a date for that. Other provider fairs have provided a 20 minute slot and a link for Teams for providers to present and then allow FCM’s time to ask questions afterwards. That will be coming up soon so that Family Preservation providers can select time slots. 

After the family preservation providers submit their list of specialties to Gwen, she will compile a spreadsheet for Region 16 field staff. Gwen stated if a family has a higher need for something such as substance abuse treatment than what the family preservation provider can provide, an action plan was made as to how to ensure that family gets the services they need through the community as well. That includes how to get them in, having releases signed, everyone helping get the family on Medicaid, HIPP, or whatever insurance they can, and then the family preservation provider working with whatever community resource substance abuse clinical provider to keep in communication and provide information.  Lastly,  the workgroup made a plan to ensure the family preservation provider and the FCM have a chat early on after the initial seven day assessment period so the FCM understands the recommendations the family preservation provider is making for the family, and understands what those evidence based models are that the provider will be using with the family and why. 
Covid calls with providers continue to happen with the information afterwards being posted on the DCS Covid website. Family preservation calls continue to occur every other week. Providers are asked to submit questions ahead of time and can ask questions during the Teams meeting.  Those are happening bi-weekly as well and minutes are posted on the DCS Family Preservation page.

Melanie asked family preservation providers for their perspective on how this service was going, what the challenges were, pros and what good was seen coming out of it.  Jackie Foley stated that overall it was going well and they were comfortable in their role. She stated they have several cases in all counties they serve. They are still working through referrals occasionally because of gray areas when there are multiple kids in the home and maybe one is not included in the case and how they do that. There is also a question when parents are not living together but share the kiddo. They want to make sure on their end that they are doing what they need to be doing per the service standard.  Marissa Curry with IHBS stated they have a lot of current family preservation referrals from different counties. She stated she would agree with Jackie that referrals are not as black and white as thought in the beginning.  There are a lot of different components and a lot of different dynamics to talk, collaborate, and work through with DCS leadership to make sure they are making the best decision and providing the best services. She stated the key component has been to collaborate and communicate frequently and quickly to make sure they are all on the same page when they go out to meet with the family, what they are seeing when they meet with the family in that initial assessment process, and then that follow-up piece too. Then, once they have decided recommendations, really talking that through with DCS to make sure they are on board with what they are suggesting, have things they want us to include, or maybe there is something we missed during our assessment, or something the family didn’t come forth about. Jackie also stated they are still continuing their regularly scheduled meetings with DCS whether that is monthly, quarterly or staffing to talk about ongoing cases and family preservation as well and educating DCS workers and so on. Constant communication has been helpful to make sure everyone is on the same page, and even more so now that we are doing things this way.
Regional Finance Manager’s Report – Debbie Dailey:  The new fiscal year and budget began on July 1st. Claims have been processed through September. The target for the region and counties is 28% of the budget spent through September. Region 16 is at 21.87%. Comparison of expenditures over the last year shows they are almost 13% less than last year. The number of children served last year compared to now is 12% less. Last year 1428 children were served, and at the end of September we were serving 1264 children. All counties show a decrease in expenditures from last September to this September and all counties are within the target. All counties have seen a decrease in the number of focus children over the past year. Pike and Warrick have seen increases in the last four months in the number of children. Those increases have not been in residential care so that is a bonus for their budgets at this time. 

Melanie stated the local office directors and their teams work very hard to ensure that we are staying within our budgets. 

Jackie asked about payments, stating they have had somewhat of a delay in the last couple of months. She stated they assumed it was review of family preservation related claims and the documentation that goes with that. Debbie said that is part of it as there was a learning curve for providers to know what documentation and when to submit for the first day of billing. It was also a learning curve for Kid Traks to look for that provider initial face-to-face date when the case begins. The other issue involves changes in Kid Traks units of measure. Some providers were not able to submit invoices because of some issues with that, so October saw an influx of rebills due to those issues. Debbie stated she thinks providers will soon start seeing more frequent payments. The numbers of days out for processing of claims is about 28 days right now. It had been taking 20 days to process. So it is family preservation and also the issue with the units of measure that caused the issues. Kid Traks staff have worked with the providers that need to rebuild due to those issues. Debbie stated we will see an increase in those community based expenditures through October and November, and hopefully it will then move back to the 20 day process. 
DCS Updates -- Melanie Flory – Melanie noted we have a little over 1000 children with 1132 CHINS and 132 IA’s right now. That is lower than this time last year. Of those CHINS, 35% are in-home CHINS, and 65% are out-of-home CHINS.  Of the out-of-home CHINS, 51% are in relative or kinship care. She noted we have worked hard to utilize relative and kinship care so that kids are able to stay with someone they know or someone connected to their family. That has been a focus for us. Only 3% of our kids are in residential care, which is only 29 kids, which is great for us, the state, and the kids. The median length of stay or number of days we have kids in care is 340. That is less than a year, which is good, and we would like for that to be lower and are working on that. We have some permanency plans in place with legal and are focusing on children who have been in home or returned home more than six months and kids who have a case plan of adoption that are lingering for some reason. Our goal for the rest of this year and probably most of next year will be to get permanency for kids. 
Melanie asked Shirley to talk about the Isaiah House. Shirley stated she had a meeting with Melissa Mayer, and things are going well for them. They have been able to hire a full-time coordinator. Since opening, they have taken in 60 kids, 58 Vanderburgh County children and two Posey County children. They have had kids upwards of 48 hours and a little longer to as short as 30 minutes. They have a great volunteer group with those volunteers coming in all hours of the day and night. These volunteers also provide a lot of things for the kids with one volunteer this week making breakfast for lunch for one child just because that is what he wanted. He had no shoes and the volunteer was able to get him a pair of shoes he specifically wanted. They also provide Pak n Plays for foster families and relatives who are trying to get ready to take kids into their homes. Isaiah House did a case manager appreciation event last month. Shirley noted that Spencer and Perry Counties have paired together to create an Isaiah House. Tippecanoe County and Marion County are also working toward an Isaiah House, and Delaware County is also involved. It is beginning to roll out throughout the state and is so much more pleasant for kids and case managers who are able to get some work done and look for homes when they have those kids that need help. Melanie Reising noted their Posey County child did really well there, and was one that may have received the shoes. The day before he had been in the Posey County office, was very concerned about everything going on, and ended up being separated from his siblings so it was very nice for him to be able to go to Isaiah House and receive the care that he did. Shirley was asked if Isaiah House was giving families car seats. The answer is yes. 

Nathan reported that last week a groundbreaking event for the Knox County Isaiah House was held. It is expected the house will be completed by spring. There are many fundraisers going on in Knox County for the Isaiah House with proceeds going to the house. Everything from building or refurbishing the house, and adding appliances and furnishings for the house is done through donations, so they are experts at fundraising and incorporate the community into that fundraising. It is a great project, and there will no doubt be more across the state. 
Announcements:
The Parenting Time Center’s Domestic Violence grant was extended for another three years. Through that grant there are supervised visits, video visits, and GAL’s when domestic violence is an issue. Also, their protection order office helps victims properly file a protection order so that it gets approved. They also have the Second Chance Grant, which provides connection between parents and children when a parent is incarcerated. They provide services when a child is in relative placement while the parent is in prison or jail. They have legal services, visitation services both in person when out of jail and video when in jail, transportation for a child to go to jail or prison in person when places open back up, housing vouchers, substance abuse services, and parenting classes. Gwen asked Kathryn about the parenting classes. They have Conscious Discipline that is provided through 4C. The Christian Life Center format has gone to a wide variety of parenting classes, and they meet with individuals to determine the appropriate classes for them. Kathryn will forward the list to Gwen.
Diane Braun with Youth First stated they have updated some of their family programs, and have had six programs running virtually in the past month or so, which is working well and has good attendance. They are still able to provide a meal for families.  For example, if the program itself is on Monday evening, the families attending on Monday are told when the meeting is over that on Tuesday evening they can meet the food coordinator at Fazzoli’s on Green River Road to receive a meal to take home to share with their family. It has worked really well and has been a huge incentive for families. They are currently planning their second semester programs. Once those dates are established, a flyer will be sent out to everyone. In the meantime their information will also be posted on their Facebook page and website and that can be shared with families. 

Megan with Youth Villages stated they are doing Holiday Heroes again this year. It is for families participating or active in the Intercept program, Family Preservation or comprehensive services. If they need help with Christmas gifts and clothing during this holiday season, they will provide that. They have a new director for the Evansville office, Brittany Keys. Megan previously sent out the family preservation flyer to everyone. They are reaching out to different places in each county to maybe host an angel tree or provide a donation for the Holiday Heroes. 
Andrea with Abuse Awareness and Accountability stated they are still holding classes in person. They have restarted their adolescent program and have approximately four young men in that class. Most of those young men are through Probation but DCS submitted the referral. One young man involved with the program is a straight DCS referral and has shown improvement in some of his thinking. They are still having their men’s and women’s classes.  The Vincennes location is still up and going with classes getting a little smaller there. Their website is Abuseaccountability.com. Even with Covid, they have grown from 7 locations to 12 locations across the state. They are servicing about 52 counties with DCS. 

Jennifer Hamilton with The Villages stated they have a new regional director, Kelly Cody. It has been a year since they have had a regional director for both the Bloomington and Evansville areas. She asked if there were any adoption events planned for November for this region. Melanie stated adoption events have been discussed in the management meeting but currently none have been planned. It was noted that the court in Vanderburgh County was not having an adoption event this year. Melanie noted that the courts across the region are just not planning adoption events because of Covid. We are still doing a lot of adoptions but the courts don’t feel comfortable having those types of big events. Jennifer stated she heard Spencer County is doing one and that is why she brought it up.
Jordan Terrell from Raintree asked about the Abuse and Accountability program and whether Raintree clients were able to pay into that program. Andrea related payment options for different classes, and referred Jordan to Brian and Ross, the program manager and office manager of the Abuse and Accountability program. Jordan noted they have clients asking about after care and a continuation of education or support groups. She will provide them with information about the Abuse and Accountability program. Andrea noted Jordan could sit in on some of their classes if that would be helpful in learning about their program. Andrea was also asked about their youth program. She noted it was currently only for boys between ages 13 and 17. She stated if they were to receive referrals for a girls program they could get that started as well, but what they have currently is strictly for boys. 
New Business
No new business.

Unfinished Business
No unfinished business was noted.

There being no further business, motion was made by Shirley Starks to adjourn. Nathan Noel seconded that motion. Motion carried by unanimous vote of voting members present. 
Next Meeting Date, Location and Time:   The next meeting is scheduled for January 21, 2021, at 12:00 noon CST via Microsoft Teams.  
Signatures:

Secretary ________________________

Chair ______________________

Date______________________


Date _______________________

Approved: _______________(Secretary’s initials)
Date: _______________________
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