
  Regional Service Council Minutes 
Indiana Department of Child Services 

Region # 13 
 

Meeting Date: February 10, 2017  
Meeting Location: Monroe County Training Center 
         1717 W. 3rd Street, Bloomington IN 47404 
       

Council Members Present: Shawn McBride (proxy), Samantha Flath, Kelli Deckard (proxy), Harmony 
Gist, Laura Gentry (proxy), Elizabeth Bullock, Doug Chastain, Trista Harris (proxy) 
 
Council Members Absent: Judge Galvin, Judge Allen, Kristin Varella, Chris Gaal 
 

Meeting Minutes 
 
Meeting Called to Order at: 10:03 AM 
     

1. Welcome: 
- Reviewed Council Members; Revised RSC Schedule for 2017 
  

2. Approval of Minutes:  
- Harmony Gist motioned to approve minutes as written; Elizabeth Bullock seconded that motion.       

 
3. Community Partners for Child Safety Report (CPCS) Prevention Services:  

- See Attachments 

- The 10 year anniversary of Community Partners for Child Safety Celebration will be on April 10, 2017 from            
4:30-6:00 at the Indianapolis Marriott East.  

4. Prevention Funds:  
- $50K sub contractor funds are currently divided to 3 providers 

- Plans to possibly revisit and reallocate those sub-contracting funds to come in a later discussion. 

 
5. Preservation Services: 

-          Provider Round Table will be held on March 14, 2017 at 1:30 PM for any community based providers    
and agencies within Region 13 with or without contracts. Laura will be present; LODs are requested to 
attend.  

 
6. Regional Budget: 

-          See Attachment 

 
7. QSR- May 9th & 10th: 

-          Region 13 will undergo its 5th Qualitative Services Review.  This will include 32 random cases pulled to review 
how DCS is implementing the Practice Model.  Many stakeholders and DCS staff will be interviewed during these 
two days to gain information and data to move practice forward to ensure safety, well-being and permanency for 
children and families. 

 
 



 
8. Biennial Strategic Action Plan:  

-          The Biennial Strategic Action Plan will include our Child Protection Plan, Strategic Action Plan for improved 
services along with implementation guidelines for the delivery of the plan. 

-          Needs assessment for the community is currently being worked on as a priority; a survey has been sent to 
providers, field staff, CASA and judiciary. 

 
9. Public Comment: 

-          In June the Indiana Department of Child Services underwent a Federal Review by the Children’s Bureau.  This 
was done to determine how well Indiana was implementing our practice with regards to safety, permanency and well-
being. 
 

Meeting Adjourned at: 10:53 AM 
 
Next Meeting Date & Time: June 2, 2017 at 10:00 AM 
 
Location: Monroe County DCS Training Room 
             1717 W. 3rd Street, Bloomington IN 47404  
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