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Meeting Summary
Total Number of Participants 27

Full Mame

Spires, Trista
Greg Moore {(Guest)
Caylor, Joan
Seymour, Sonya E
Fish-Fair, Laura
Debra Hoesman
McBride, Shawn
MNelson, Jason
Oaldon, Hannah
Danielle Stansfield
Amber Spicer
Dauterman, Jonathon
Kelly Cody

Stacy Hayes {Guest)
Vanleeuwen, Amanda
Emily Clearwater
Burnworth, Rachael
Caleb Branam
Andrea Goodwin
Davis, Terri
Chastain, Douglas R
Jacki Jordan (Guest)
Melissa Maxwell
Ayers, Tabitha
Mandi Barger

Carrie Creekmore
Kelsey Hanlon
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Community Partners for Child Safety & Prevention Services

2022 2:07 PM

Thursday, November 17,

Ireland Home Based Services, LLC
Community Partners for Child Safety - Region 13
Projected Budget — 7/1/22 — 6/30/23

Total Budget:

$661.438.39

Month Service Delivery Flex Funds Total Budget % of budget |Target %
Remaining used
July 22 $68.427.49 $195.95 $6862344 | $5682408 9% 8%
August 22 $44.803.22 $148.55 $44.951.77 | $68,011.31 16% 17%
September 22 $44 698.45 $527 71 $45206 16 | $59,528.80 22% 25%
October 22 33%
MNovember 22 42%
December 22 50%,
January 23 58%)
February ‘23 66 %|
March ‘23 T4%)
\April 23 83 %)
May ‘23 91 %)
June 23 100%|
TOTALS $157.929.16 $872.21 $158.801.31 [$534,887.02
Budget iz updated 5/2/22. Shaded cells are projected.

Summary of Flex Funds by County

Month Brown Greene Lawrence Monroe Owen Total

July $0.00 $0.00 50.00 50.00 $195.95 $195.95

August $0.00 $0.00 $50.00 $98.55 $0.00 514855

September $0.00 $0.00 50.00 §527.71 $0.00 §527.71

October

Movember

December

January

February

March

April

May

June

TOTAL $0.00 $0.00 $50.00 $626.26 $195.95 $872.21
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Community Partners for Child Safety — Region 13
Regional Service Council
November 1, 2022

As of November 1, 2022, a total of 144 referrals had been received since August 1, 2022. Ahome-based
caseworker (HBCW) was assigned to 144 cases, a home-based therapist (HBT) was assigned to 0 cases.

There are 56 levels currently being serviced through Community Partners for Child Safety to assist 56 families.
The priority list was eliminated on 6/13/12.

Region 13 received a total of 44 referrals during the month of August. Of these referrals, 1 came from Brown
County, 3 from Greene County, 12 from Lawrence County, 28 from Monrce County, and 0 from Owen County.

Region 13 received a total of 53 referrals during the month of September. Of these referrals, 2 came from
Brown County, 6 from Greene County, 15 from Lawrence County, 26 from Monree County, and 4 from Owen
County.

Region 13 received a total of 47 referrals during the month of October. Of these referrals, 2 cases came from
Brown County, 7 from Greene County, 14 from Lawrence County, 22 from Monroe County, and 2 from Owen
County.

Angust 2022

County Referrals Referral Source

Brown 1 DCS (1)

Greene 2 DCS (1) Other (1) Self (1)

Lawrence 12 DCS (q) Self (3)

Monroe o8 DCS (19) Other (2) Self (7)

Owen [s]

Total 44

September 2022

County Referrals Referral Source

Brown 2 DCS (1) Self (1)

Greene 6 DCS (4) Sehool (1) Self (1)

Lawrence 15 DCS (10) Other (3) School (2)

Monroe 26 DCS (16) Self (4) Other (5) School
(1)

Owen 4 DCS(a)

Total 53

October 2022

County Referrals Referral Source

Brown 2 DCS(2)

Greene 7 DCS (6) Self (1)

Lawrence 14 DCS (5) Other (8) Self (1)

Monroe 20 DCS (13) Self (8) Other (3)

Owen 2 DCS (2)

Total 47
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Current Open Referrals

Success Story

This family was referred to services by DCS. The family consisted of a single mom and one child. The
family was referred to services due to needing connected to community supports. Upon meeting with
the family, it was discovered that the child suffered from anxiety and struggled adapting socially at
school. After meeting with the family, we developed healthy coping skills that would work for
everyone. We discussed how to process the emotions that surrounded her anxiety. The family was

connected to on-going supports in the community. The family felt comfortable in navigating those

resources on their own.

County Referrals Percentages (%) Service Level
Brown 3 5% HECW (3)
Greene 5 9% HECW (5)
Lawrence 20 16% HBCW (2a)
Monroe 25 45% HBCW (25)
Owen 3 5% HECW (23

Total 56 100%

Referrals Received
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Referrals Received 2022-2023

July | August | September | October | November | December | January | February | March | April May | June | Total
Brown 0 1 2 2 5
Greene 3 3 L] 7 19
Lawrence | 14 12 15 14 35
Nonroe 11 28 26 22 87
Owen 3 0 4 2 9
Total 31 44 53 47 175
Fiscal 27 50 47 41 48 34 53 37 38 52 35 41 503
Year
2021-
2022
Fiscal 28 40 26 46 45 42 44 47 41 32 39 30 421
Year
2020-
2021
Fiscal 43 38 a3 a7 47 32 34 34 34 29 16 30 479
Year
2015-
2020
Fiscal 37 28 6 10 16 24 50 34 34 40 30 34 343
Year
2018-
2015
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Referrals Received 2022-2023

Referrals Received

mBrown = Greene = Llawrence = Monroe = Owen
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Brown

July | August | September | October | November | December | January | February | March | April May | June | Total
DCS 0 1 1 2 4
Self 0 0 1 0 1
Total 0 1 2 2 5

Sources of self-referrals:

July | August | September | October | November | December | January | February | March | April May | June | Total
luvenile 0 0 1 0 1
Probation
Total 0 0 1 [4] 1
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Greene

July | August | September | October | Novemnber | December | January | February | March | April May | June | Total
DCS 0 1 L 6 11
Healthy 2 0 0 0 2
Start
IU Health |0 1 0 4] 1
Riley 1 4] 0 4] 1
Hospital
Self 0 1 1 1 3
Shakamak | 0 [} 1 i} 1
Middle
Total 3 3 6 7 15

Sources of self-referrals:

July | August | September | October | November | December | January | February | March | April May | June | Total
DCs 0 0 1 o] 1
Online 0 0 o] 1 1
search
Previous 0 1 0 4] 1
Client
Total 0 1 1 1 3
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Lawrence

July | August | September | October | November | December | January | February | March | April May | June | Total
Beford o 0 1 0 1
North
Lawrence
DCs 12 9 10 5 36
Healthy 1 o] 0 0 1
Families
IU Health 1 0 0 5 6
Needmore | O 0 1 0 1
Elementary
Riley 0 0 1 0 1
Pediatrics
Riley 0 0 2 3 3
Physicians
Self 0 3 0 1 4
Total 14 12 15 14 55
Sources of self-referrals:
July | August | September | October | November | December | January | February | March | April | May | June | Total
DCs 0 1 1] ] 1
Family/Friend | 0 1 0 4] 1
IHBS Staff 0 0 1] 1 1
Previous 0 1 4] 4] 1
Client
Total 0 3 4] 1 4
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Monroe

July | August | September | October | November | December | January | February | March | April | May | June | Total
Binford 0 o 1 0 1
Elementary
DCS 7 15 16 13 55
Glick 1 0 0 0 1
Service
Coordinator
IU Health 0 2 1 2 5
Motherson | 1 o 0 0 1
the Rise
New Hope 0 0 2 4] 2
Family
Shelter
Riley 0 0 1 0 1
Hospital
Riley 0 0 0 1 1
Pediatrics
Riley 0 0 1 4] 1
Physicians
Self 2 7 4 6 15
Total 11 28 26 22 87
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Sources of self-referrals:

August

October

November

December

January

February

March

April

May

June

Total

211

September

fary

DCS

Family/Friend

Firefly

GAL

Head Start

IHBS staff

luvenile
Probation
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Monroe
County
Courts

[=]

[y

Previous
Client

St. Vincent
De Paul

Salvation
Army

Trustee’s
office

Total

18
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Owen

July | August | September | October | November | December | January | February April May | June | Total
DCS 2 0 L 2 2
Self 1 0 0 0 1
Total 3 0 4 2 9
Sources of self-referrals:
July | August | September | October | November | December | January | February | March | April | May | June | Total
Family/Friend | 1 0 0 0 1
Total 0 0 1] 0 1
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Fiscal

Thursday, November 17, 2022 2:07 PM
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FINAMCIAL STATUS REPORT
SFY 2023 CHINS Budget
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FINANCIAL STATUS REPORT
SFY 2023 CHINS Budget
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FINANCIAL STATUS REPORT
SFY 2023 CHINS Budget
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FINAMCIAL STATUS REPORT
SFY 2023 CHINS Budget
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FINAMCIAL STATUS REPORT
SFY 2022 CHINS Budget
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Services

Thursday, November 17, 2022 2:07 PM

Region 13 Family Preservation Services:

Down to 55 family press cases as 11/16/22

Seeing statewide decrease in the number of cases of in general. Best part about the number of
cases, there are very few that have been open longer than six months.

Congratulations to our family preservation providers as well as DCS staff for getting in there
and working quickly with these families to move those cases forward.

Updates:

Milliman surveys, the Consulting Group working to take a look at our community based
services rates. They sent a survey out to all community based providers, please take the time
to get those completed and returned so they can move forward with their work.

Moving into 2023, discussions will start regarding the Biennial plan and prevention program
funding.
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2023 RSC Schedule

Thursday, November 17, 2022 2:14 PM
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Lid

INDIANA

DEPARTMENT OF

CHILD

SERVICES

Date:
February 17, 2023
May 19, 2023
August 18, 2023

December 15, 2023

Location:

Microsoft Teams

Microsoft Teams

Microsoft Teams

Microsoft Teams
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REGION 13
2023

Regional Service Council

Meeting

Address:

Virtual
Virtual
Virtual

Virtual

Time:

10:00 AM

10:00 AM

10:00 AM

10:00 AM



Next Meeting

Thursday, November 17, 2022 2:07 PM

Next Meeting: February 17, 2023
Virtual — Microsoft Teams at 10:00AM EST

Contact: Trista Spires at Trista.Spires@dcs.IN.gov for link to meeting
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