
Complete the audit tool and exit letter or 
POC Request Letter to determine what non-

compliances exist.
Non-compliances could also be identified in 

complaints, Hotline reports, Root Cause 
Analysis, etc.

No

Email audit tool and exit letter or 
POC Request Letter to facility 

and request response within 30 
calendar days.  RL Specialist 

uploads audit tool and exit letter 
to MaGIK/Casebook.

RL Specialist tracks POC 
response due date in 

Outlook calendar.

RL Specialist reviews the 
agency’s POC plan.  
Clinical Specialist 

review’s POC plan if 
applicable.

Is this an acceptable 
plan?

RL Specialist sends POC 
Completion Letter and 
uploads the approved 

POC to MaGIK/
Casebook

RL Specialist sends 
email advising that POC 

is accepted.

Communicate to facility as 
to why the response is not 
acceptable and ask for an 

amended response within a 
mutually agreeable 

timeframe

Is the amended 
response acceptable?

Yes

No

Yes

No

Escalate concern 
to RL Supervisor

RL Supervisor calls CEO 
of facility directly 

requesting response 
and advising that 

further l icensing actions 
could be taken

Have you received 
response from agency 

within 30 days?

A non-compliance has 
been identified that 

requires a plan of 
correction.

Is this a potential risk?

Within 2 business days, issue a 
letter informing the placement 

that a POC is required and a 
response is needed within 10 

calendar days

Have you received the POC 
response within 10 

 calendar days?

Is it acceptable?

Yes

Yes

RL Specialist emails facility 
by next business day 

requesting response within 
a mutually agreeable 

timeframe, not exceeding 5 
days without RL Specialist 

approval.

No

Have you received the POC 
response within the agreed upon 

timeframe?

Escalate concern to RL 
Supervisor

No

RL Supervisor calls CEO 
of facility directly 

requesting response 
and advising that 

further l icensing actions 
could be taken

Yes

No

Yes

RL Specialist determines 
what type of follow up 

is needed and sends 
email advising that 10 
day POC is accepted 

Communicate to facility as 
to why the response is not 
acceptable and ask for an 

amended response within a 
mutually agreeable 

timeframe

Is the amended 
response acceptable?

Yes

No

Yes

No
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