
DCS R13 Regional Service Council 8/16/2024
Monday, November 18, 2024 8:58 AM
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Attendance
Friday, August 16, 2024 9:29 AM
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DCS Staffing Update:

Chief of Staff Aaron Atwell has left the agency effective August 9, 
2024. We wish him luck in his new roll with the Villages.

•

November elections will delegate Indiana's new 2025 Governor. •

Brown County FCMS Tabitha Ayers has returned. •

Monroe County:

4 Family Case Manager Supervisors. Working to hire a 5th

Supervisor position.
○

18 Family Case Managers. Still have a substantial need to hire. ○

•

Heightened Mental Health Concerns: 

Recently seeing an increase in amount of mental health concerns with 
teen suicides as well as experiencing a significant rise in Domestic 
Violence reports.

•

DCS R13 Updates
Friday, August 16, 2024 9:29 AM
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IHBS - Community Partners for Child Safety & Prevention 
Services
Friday, August 16, 2024 9:31 AM
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August 2024
Friday, August 16, 2024 12:09 PM
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Referrals: 2023-2024
Friday, August 16, 2024 12:09 PM
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Referrals: 2024-2025
Friday, August 16, 2024 12:10 PM
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Budget: 2023-2024
Friday, August 16, 2024 12:11 PM
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Services team working to update service standards on DCS website. 
Some have not been updated in 10+ years.

•

Family Preservation Friday takes place this afternoon. Providers are 
encouraged to attend. 

•

Services - Jason Nelson
Friday, August 16, 2024 9:34 AM
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Expense Report
Friday, August 16, 2024 9:33 AM
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Fiscal Year 2024 Year end numbers: 

R13 – Over by $2.2 Million in Spends. 

Majority cause was residential placement as well as an increase of 
7.83% in number of children when comparing 6/2023 to 6/2024.

○

•

Brown County: Underbudget•

Greene County: Underbudget•

Lawrence County: $1 million Overbudget•

Monroe County: $558,527 Overbudget•

Owen County: $954,285 Overbudget•

**The Fiscal Year 2025 budget has been increased to accommodate the 
associated closing spend in FY End 2024. 

FY End – 2024
Friday, August 16, 2024 11:23 AM
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Provider Fair – 2024
Friday, August 16, 2024 9:32 AM
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Ireland Home Based Services – Arynn Reece:

Recovery Community Café started this week

8 week series but individuals can join at any time.○

Open to all ages and stages of recovery as well as to the 
individuals supporting them.

○

•

Parent Café occurring monthly. •

Reach out to Debra Cooper for information regarding either program. •

Closing Comments & Questions
Friday, August 16, 2024 9:35 AM
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Next Meeting: November 15, 2024
Time: 10:00 AM
Location: Microsoft Teams

**Notify Trista Spires at trista.spires@dcs.IN.gov if you need an invitation 
link for meetings.

Adjourned at 10:33 AM
Friday, August 16, 2024 9:35 AM
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