REGIONAL SERVICE COUNCIL REGION 6

MAY 26, 2016

Liz Learned, Lee Sones, Brian Brown, Angela Isley, Rachel Tobin-Smith, Jennifer Rutkowski-Smith, Paige Hamilton, Kurt Gard, Dion Smith, Mary Holliday, Karen Denton
Dion Smith 

Foster Parent Support Services: These are for families that are to meet as a group talk about what is going well and what is not. The FCS coordinates with counseling partners. Communicate that to counseling partners. Mary will forward the e-mail from counseling partners.

FCT Services are up with two Fulton County. 

Mary Holliday

 There were forms provided. The budget for child welfare is just barely over budget. The cost is up on the child welfare side. There are higher caseloads and higher costs. The residential costs have been stable. Community based services have increase for in-home. The top box is the budget expenditures the bottom box is non-budget expenditures. There are older youth expenses. Behavioral health is the program with CMHC. The bottom is the OT for FCMs. This is in hours not cost. 

Rachelle

Region 6 RFP’s Received form was read. There were some changes made to amounts for the FY17 that will begin July 1, 2016. 

Liz called for any questions regarding the proposed RFP. 

All those in agreement with adopting as is say yes. ALL IN AGREEMENT
All those opposed. NONE

Motion accepted. 

Community Partners (green form) was reviewed. We are below the budget. With some staffing changes at the provider organizations under line 3 that we will not spend all of this money. We have been carrying services to offset. The flex funds is over, but allowing this fund to flow due to not going over budget. 

Paige

The statistic paperwork was reviewed. They were low on families that declined services. The discharges were within norms. There is a breakdown of referral sources, enrollment by county for month to date and contract to date. Cass was the number on referral source for April followed by Howard. 

Rachael 

The brown sheet was reviewed for the dollars for prevention. They will be working with Liz in June. 

The August meeting will have the outcomes. 

It is projected to be around $200,000 to $212,000. 

Liz discussed Regional Hiring Process. Liz discussed the transition at the Wabash County DCS. They are in the process of hiring a Wabash County Director. They will be in a place where there are 11 FCM positions to help with case load stabilization. Space is limited in several offices in the Region. The computers are getting a refresh. There are some good things coming to assist the Region. The team work amongst counties is happening. 

Next Agenda

A part of the biennial plan was to put on a conference. The hope is to have a better idea for the next council meeting. 

