
 

DCS & LCPA MONTHLY 

MEETING 

 
 

 

 

AGENDA ITEMS 

New Deputy Chief Financial Officer: Missy Deeg 
 2024 Rate Setting Status Update 

 2024 Public Hearing and Comment Period 

 I-Rate pop-up issue 

 RMS Changes 

 Melissa.deeg@dcs.in.gov 

 

 

LCPA Fiscal Audit Team Updates: Rebecca Chauhan & Serena Crites 

 Update on Status of LCPA Fiscal Items 

 2023 LCPA Audits are completed 

 Workforce Stabilization Grant 

▪ Deadline: 8/18 

▪ https://www.in.gov/dcs/current-requests-for-proposals/ 

 

LCPA 2023 Contract Renewal: Crystal Byrne/ Nicci Chenowith 

 Goal to have finalized/ details ready by October 31, 2023 

 LCPA Meetings held this week (7/31 & 8/2) 

 Internal Feedback from Licensing, Foster Care Consultants, Regional Managers, & Field Assistant 

Deputy Directors 

 

 

LCPA Licensing: Nicci Chenowith 

 LCPA Audit Trends/ Findings for 2023 

 Overdue Annuals 

 

 

2023 LCPAs and High Acuity Youth: Nicci Chenowith & Crystal Byrne 

 High Acuity Youth Weekly Staffing with LCPAs 

 Joint effort between the Integrated Care Team and LCPA Licensing Team 

Date  8/2/23 

Time  1:00PM EST- 2:00PM EST 

Location Microsoft Teams 

Facilitator Crystal Byrne, MBA, LCSW 
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