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KIDS FIRST TRUST FUND BOARD MEETING
                                                                Thursday, January 16, 2025
1:00 PM – 3:00 PM
Microsoft Teams Available
The Villages
3833 N. Meridian St. 46208

Microsoft Teams meeting
Join on your computer, mobile app or room device
Teams meeting link here
Meeting ID: 
Passcode: 


1:00 pm – Call to Order
1:05 pm – Approval of Amended Minutes for July 18, 2024 and September 19, 2024 minutes
1:10 pm – Financials
1:20 pm – Report on Board Requirements – Will Young
1:30 pm – Discussion / Action Items
	2024 Annual Report 
	Report on 501c3 Developments
	Fiscal 2026 Budget 
	2025 Meeting Schedule
1:45 pm – PCAI Update & Report – Jeff Wittman
2:15 pm -- Draft Board Work Plan – Ed Kominowski

2:30 pm – Vision for KFTF – Full Board	
3:00 pm – Adjourn

NEXT MEETING – (Tentative) March 20, 2025

Attachments:
Minutes – July, 18, 2024
Minutes – September 19, 2024
December 2024 Financials
DRAFT -- 2024 Annual Report
DRAFT -- Report on 501c3 Developments
DRAFT – Fiscal 2026 Budget
KFTF Bylaws – Appendix I – Required Board Activities

