                                                                                                                                



Regional Services Council Meeting Minutes
Region 11
Meeting Date:  January 29th, 2025
Meeting Location:  938 N. 10th Street, Noblesville, IN   46060

Council Members Present: Iwona Morretino, Joanie Crum, Amanda Hartman, Robert Daugherty, Kelly Scott, Brooke Howe, Courtney Rusk, Annette Craycraft, Traci Lane, MC Youngblood, Danielle Popov

*Council Members Absent:   Judge Sirk, Kim Christman, Selena Gibbs, Joshua Kocher, Jessica Maxwell, Caitlyn Sherrill, 

*Guests: Charity White, Brett Bloom, Bob & Sherry Stevens, Julie Ensinger, Megan Wills, Jill Kelly, Angela Touseull, Andrea Goodwin, Cassandra McDonald, Lucas Brown


	Meeting Minutes	
	
Meeting was called to order at 9:00 a.m. by Joanie Crum	

· Old Business
· Approval of Minutes from October 2024 Meeting: There was a motion to approve the minutes by Annette Cracraft, Courtney Rusk seconded the motion.  A vote was taken, and the minutes were accepted by the council.

· New Business


· Services Update – Iwona Morretino provided the update
· Statewide proposal closed in December – renewing contracts for service providers
· More than 300 proposals received for the State
· In process of reviewing proposals – prep contracts between March-June
· All contracts expire June 30th, new effective July 1st
· Council to be on lookout for survey/email to adjust Aprils RSC meeting – May need to meet earlier for prep of contracts
			
· Community Partners Update – Megan Wills provided updates
· Megan provided the Community Partners RSC Report for October-December 2024 to all council members  
· Serviced 349 families 
· Region 11 up 82 referrals compared to Quarter 4 of 2023
· Car Seat Tech trained and completed car seat fittings. Working to get 2 more staff trained.
· Region 9 & 11 Provider Fair: 75 Providers, 235 people 

· Madison County 
· Events and Outreach
· Holidays Around the World Event – 8 different countries holidays and traditions were represented in an interactive experience
· Several Trunk or Treat Events with outreach and safety information provided in the community. Partnerships with Anderson Police Dept, Parks Dept, Anderson Community Schools
· Ascension Baby Shower 
· Safe Sleep
· Served 33 families
· Safe Sleep Coordinator hired – Hamilton/Madison
· Tipton County
· Events
· Tipton Trunk or Treats – partnerships with local churches, library, city of Tipton
· Outreach focused in Sharpsville and Windfall – looking to increase
· Extended the FRC to locations in smaller towns to help with transportation issues
· Boys and Girls Club Tweens Outreach
· Jubilee Christmas Assistance
· Safe Sleep
· Served 10 families
· Hamilton County
· Events
· Hamilton Heights Resource Fair – Provided safety and resource information to 53 families
· Trunk or Treat with DCS
· O’Conner House – provided safe sleep and new baby care education to 8 new mothers as well as highchairs and car seats. Provided gas cards and laundry gift cards for mothers.
· Safe Sleep 
· Served 21 families  
· Hancock County
· Events
· Christmas program with Hancock 4 Kids – served 30 families to provide Christmas gifts, clothing, bedding and bath essentials
· Trunk or Treat with FARM – sensory items and safety education provided to over 500 children
· Fortville Library – provided sensory items and books for literacy family event and supervised visit items due to increase of visits at the library
· Safe Sleep
· Served 12 families
· Partnered with WIC to continue ongoing classes
· Prevention Funding – 
· FRC – 
· Tipton received a $5K grant from the Campbell Family Foundation to continue funding the concrete supports such as the Susy’s Store
· Seen an increase in Spanish speaking families attending events and walk in’s
· Attendance: 205 adults, 96 kids
· Madison offered a beginner’s English class over a 3-month time span, and they saw 20 individuals come through the class and “graduate”. Madison will be hosting another beginner’s class as well as an advanced class in 2025.
· Attendance: 123 children, 274 adults
· Warmline – 12 referrals for 2024
· Looking to convert/transfer over to 1-800children
· Parent Advisory Committee
· Parent from every Region on committee – will get paid
· Virtual committee
· Lived experience


· Fiscal – Regional Finance Report – Bob Daughtery provided an update on Region 11’s finances 
· Information is for December 2024 
· Region 11 is slightly above budget for Fiscal Year 2025
· Kids in Residential with higher needs, along with rate increase for service providers; impacts the budget as well as caseloads going up.
· Region 11’s budget for Fiscal Year 2025 is $36.6M
                                                                            

· Questions/Concerns from membership
· None

· Guest comments
· Lucas Brown with Valle Vista provided information regarding upcoming trainings centers around Human Trafficking and Suicide Prevention. Also stated that Valle Vista girls residential currently has openings.
· Contact Firefly on how to apply for the Parent Advisory Committee

Meeting adjourned at 9:55 a.m.  Next meeting scheduled for April 23rd, 2025 @ 9 a.m., at the Hamilton County DCS Office.
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