Indiana Family Preservation Services
Agenda and Questions
August 15h, 2025 
All providers



I. Concrete supports reminder and discussion—Please complete this form for any concrete spend, and send to Bridget McIntyre (Bridget.McIntyre@dcs.in.gov) or the Child Welfare Plan (ChildWelfarePlan@dcs.in.gov):
 https://www.in.gov/dcs/files/Expense-Tracking-Agencies.xlsx 

As a reminder, the anticipated costs of concrete supports were built into the per diem.  

The decision to use concrete supports should also be a team one with good planning to ensure families achieve maximum benefit from these supports.

This also is applicable for Probation.

II. Services Hub: Please ensure you are updating regularly.

a. Services Hub Referral Availability Updates
b. Does not include Supervised Parenting Time due to complexity
c. Do we still need to add zero availability for the counties that we don't have availability or can we just enter for counties where we have availability?
i. This is now a yes/no question - Do you have availability?

III. Resources: https://www.in.gov/dcs/family-first-act/family-preservation-services/


IV. Current referral information: (as of 8/14/25):

	Region
	JD/JS

	1
	78

	2
	83

	3
	38

	4
	54

	5
	44

	Grand Total
	297
(-2)


	[bookmark: _Hlk203734995]Region
	DCS Case

	1
	358

	2
	389

	3
	261

	4
	442

	5
	222

	Grand Total
	1672
(-5)


	Region
	Family Pres Case Count

	1
	436

	2
	472

	3
	299

	4
	496

	5
	266

	Grand Total
	1969
(-7)

















IV. Questions received: 

No questions were submitted.


Are translation services also included in the per diem?
If Interpreter services are needed, the FCM can add that component to the referral. If the referral is already in place, it cannot be added. The referral will need to be canceled, and a new one made with the interpreter component added. 

V. Discussion regarding goals in monthly reports
Reviews of monthly reports/Dashboard

· The review of monthly reports is specifically for feedback purposes.
· If you had a dashboard for your agency previously it should have the same link. 
· If you are new to INFPS or are having difficulty accessing, please reach out to childwelfareplan@dcs.in.gov
· We are working with DCS field staff to improve referral information provided.
· Be thoughtful about speaking to goals and progress.
· Use detail
· Be specific
· Please see the 7 Components of Safety Planning attachment.
· Your Regional Service Consultant can assist with questions or guidance on monthly reports.
· https://www.in.gov/dcs/files/Child_Welfare_Services_Coordinator_Areas_Map.pdf

CBCC meeting next Wednesday at 12:00 p.m.
Join the meeting now


Next meeting: September 19th   @ 1:00 Eastern     


THANK YOU! 




