Indiana Family Preservation Services
Agenda and Questions
July 18th, 2025 
All providers



I. Concrete supports reminder and discussion—Please complete this form for any concrete spend, and send to Bridget McIntyre (Bridget.McIntyre@dcs.in.gov) or the Child Welfare Plan (ChildWelfarePlan@dcs.in.gov):
 https://www.in.gov/dcs/files/Expense-Tracking-Agencies.xlsx 

As a reminder, the anticipated costs of concrete supports were built into the per diem.  

The decision to use concrete supports should also be a team one with good planning to ensure families achieve maximum benefit from these supports.

This also is applicable for Probation.

II. Service Hub. Please ensure you are updating regularly. Updated and coming soon!

a. https://app.smartsheet.com/b/form/98056e4216dd4c0284db47c21c14af46
b. Please make sure you are updating your availability regularly
c. We do have the ability to add select services, please reach out with questions or requests.
i. Region alignment – 5 Regions
1. https://www.in.gov/dcs/files/DCS_Regional_Directors_map.pdf


III. Resources: https://www.in.gov/dcs/family-first-act/family-preservation-services/

a. Prior Meeting notes are available including other service specific information. 




IV. Current referral information: (as of 7/14/25):

	Region
	JD/JS

	1
	81

	2
	84

	3
	37

	4
	51

	5
	46

	Grand Total
	299
(+2)


	[bookmark: _Hlk203734995]Region
	DCS Case

	1
	374

	2
	398

	3
	251

	4
	437

	5
	217

	Grand Total
	1677
(-71)


	Region
	Family Pres Case Count

	1
	455

	2
	482

	3
	288

	4
	488

	5
	263

	Grand Total
	1976
(-69)

















IV. Questions received:  

1.	No questions were submitted.


Anything else?


Next meeting: August 15th   @ 1:00 Eastern     


THANK YOU! 





      




