Indiana Family Preservation Services
Agenda and Questions
November 15, 2024 
All providers



I. Concrete supports reminder and discussion—Please complete this form for any concrete spend, and send to Bridget McIntyre (Bridget.McIntyre@dcs.in.gov) or the Child Welfare Plan (ChildWelfarePlan@dcs.in.gov):
 https://www.in.gov/dcs/files/Expense-Tracking-Agencies.xlsx 

As a reminder, the anticipated costs of concrete supports were built into the per diem.  

The decision to use concrete supports should also be a team one with good planning to ensure families achieve maximum benefit from these supports.

This also is applicable for Probation.
· If you don’t have concrete support spend for a month, you do not need to submit.
· Lack of submission assumes $0 Concrete Support spend


II. Service Hub. Please ensure you are updating regularly.	
· Updated data allows FCMs to make the most accurate decisions regarding referrals

III. Current family pres contracts end on 6/30/2025. Service is included in currently open Community-based Services RFP here: DCS: Current Requests For Proposals: Current Requests For Proposals
· ALL current contracts END on 6/30/2025
· You MUST respond to the RFP to propose for a new contract

IV. Upcoming changes to Child Welfare Services division. The division is being divided into two separate divisions, Community-based Service Contracts and Compliance, and Field Support Services and Licensing. I will continue to be the deputy over Community-based Services Contracts and Compliance
· New team will be Field Support Services and Licensing
· Child Welfare Services will be renamed Community Based Services Contracts and Compliance
· Goal is year-end, but this may take more time




V. Update on documentation analysis (Austin) 
· We are seeing improvement in documentation
· Continuing to review monthly reports
· List EBP in your monthly report
· DO NOT skip weekly safety checks!  If the family is not home, keep trying. FCM approval to ‘skip’ a weekly safety check does not meet compliance with service standards
· If you cannot reach the family, follow service standard guidelines


VI. Current referral information: (as of 11/14/24):

	Region
	Family Pres Case Count

	1
	160

	2
	93

	3
	153

	4
	137

	5
	41

	6
	74

	7
	150

	8
	173

	9
	63

	10
	170

	11
	144

	12
	70

	13
	94

	14
	65

	15
	83

	16
	195

	17
	89

	18
	122

	Grand total
	2076 (+43)


	Region
	DCS Case

	1
	119

	2
	78

	3
	104

	4
	119

	5
	33

	6
	60

	7
	132

	8
	151

	9
	53

	10
	154

	11
	133

	12
	51

	13
	77

	14
	50

	15
	79

	16
	175

	17
	82

	18
	99

	Total
	1749 (+12)


	Region
	JD/JS

	1
	41

	2
	15

	3
	49

	4
	18

	5
	8

	6
	14

	7
	18

	8
	22

	9
	10

	10
	16

	11
	11

	12
	19

	13
	17

	14
	15

	15
	4

	16
	20

	17
	7

	18
	23

	Grand Total
	327 (+31)

















IV. Questions received:  
1. Is there a way to add other kids on the JD/JS FPS referral like we could for a DCS referral? What burden do we have beyond reporting?  
When it comes to Family Preservation, the service is about the family.   David has talked many times in the past about the research and it applies to all youth (ChINS and delinquent youth) not only about youth remaining in the home for better outcomes, but looking wholistically at the family and that is why the DCS has invested into programs like INFPS as it is about the family. With that said, some ChINS cases and delinquency cases have focus children and the remaining children in the home are not on a referral but that should not stop providers from looking, again, wholistically at the family.  A good CFTM that includes the referral source, the family and the provider should assist in helping to determine all services needed by the family and how that works in in to the treatment plan.   David, do you anything to add……  

2. What does a “safety check” look like in a JD/JS case?   Do we have to look at the cabinets/refrigerator every time or do we complete a safety check in accordance with the needs of the child?   This is a questions that I think we have addressed a few times in the past.   When it comes to JD/JS cases, the home is not very different than those involved in the ChINS system.   Per the service standard, a safety check of the home environment is required.  With that said however, the safety plan for probation youth should incorporate the needs of the child identified by the team.   For example, if there is not a concern for food, maybe a weekly check of the refrigerator and cabinets may not be necessary, but if there is a concern regarding access to prescription drugs in the home by the child, you probably should check to see that these medications are secured.  David…..

3. How can we better engage the probation officers?   I think this is a great question, but I would also ask how do you engage FCM’s.   On this call,  I have heard many examples of providers working very well with the probation officers in their communities.   I have often heard of what is happening in St. Joseph County and the work that has been done with probation youth.   Can some of the providers share how they have engaged their probation departments?   
· Engaging with probation officers.
· Attend meetings when possible
· Let them know what your agency has to offer! 

4. To what extent should a JD/JS case stay open if the focus child is removed from the home?   According to the service standard, temporary absence from the home would not necessarily close the INFPS case, but placement in a residential treatment facility will.   The approach to this would be that sometimes delinquent youth have a “lapse” that may result in the child being placed outside of the home in secure detention, shelter care, or with kinship temporarily to address the child’s needs and safety.  The goal of the temporary absence for the provider is to work with the family and the probation officer to determine how the treatment plan needs to be modified for the child to return to the home.   If the child is placed in a residential treatment facility, long term, or placed in the Department of Corrections, INFPS should end.   

5. For FP cases for probation only youth, can the evidence based model be used if it is ranked high enough on the California Clearinghouse, but it is NOT ranked on the Title IV-E, OJJDP or Blueprints databases? 
Yes, the model can be used.

HAPPY THANKSGIVING!

Next meeting: 12/20/24 @ 1:00 Eastern     
THANK YOU! 





      

































