Indiana Family Preservation Services
Agenda and Questions
January 17, 2025 
All providers



I. Concrete supports reminder and discussion—Please complete this form for any concrete spend, and send to Bridget McIntyre (Bridget.McIntyre@dcs.in.gov) or the Child Welfare Plan (ChildWelfarePlan@dcs.in.gov):
 https://www.in.gov/dcs/files/Expense-Tracking-Agencies.xlsx 

As a reminder, the anticipated costs of concrete supports were built into the per diem.  

The decision to use concrete supports should also be a team one with good planning to ensure families achieve maximum benefit from these supports.

This also is applicable for Probation.

Let’s talk a little about how the budget for concrete supports was built into the per diem…


II. Service Hub. Please ensure you are updating regularly.
a. Please ensure you accurately reflect your ability to meet family needs (such as substance use, parenting, DV history, etc.)

III. Additional Services, Accepting Referrals, Practice Model

Here’s the Service Standard: https://www.in.gov/dcs/files/Family-Preservation-UPDATE.pdf

The service shall be all-inclusive to meet the needs of the family. 
1. There should rarely be a need for DCS to refer the child(ren) or family for 
additional services. 
a) Examples of services that may be outside of the services provided 
under this Service Standard include: 
(1) Translation services 
(2) Diagnostic and Evaluation services 
(3) Residential Substance Use Treatment services 
(4) Detoxification and other medical services 
(5) Substance Use Outpatient Treatment 

Additional services can be brought in to meet the needs of the family, and those should be discussed during the CFT. An outside referral can be made, or a new family preservation provider should be referred that can meet the needs. Providers should DECLINE referrals that they are not able to effectively treat.
a. Providing additional referrals to other providers is not ideal, but can be done when further needs are identified after the INFPS provider is already in place and working
b. Please carefully review referrals before accepting them – providers should decline referrals in which your agency cannot meet the identified family needs.  Additionally, please follow up with the requesting FCM if further information is needed
a. Domestic Violence is a good example – if DV is identified in the referral and your agency does not have experience in that realm, please decline the referral
		
IV. Upcoming changes to Child Welfare Services division. The division is being divided into two separate divisions, Community-based Service Contracts and Compliance, and Field Support Services and Licensing. I will continue to be the deputy over Community-based Services Contracts and Compliance











V. Current referral information: (as of 1/16/24):

	Region
	Family Pres Case Count

	1
	142

	2
	85

	3
	158

	4
	138

	5
	49

	6
	69

	7
	143

	8
	166

	9
	54

	10
	172

	11
	139

	12
	66

	13
	93

	14
	61

	15
	93

	16
	206

	17
	78

	18
	114

	Grand Total
	2026


	Region
	DCS Case

	1
	109

	2
	69

	3
	110

	4
	121

	5
	41

	6
	57

	7
	130

	8
	145

	9
	43

	10
	150

	11
	127

	12
	49

	13
	77

	14
	48

	15
	90

	16
	183

	17
	72

	18
	93

	Grand Total
	1714


	Region
	JD/JS

	1
	33

	2
	16

	3
	48

	4
	17

	5
	8

	6
	12

	7
	13

	8
	21

	9
	11

	10
	22

	11
	12

	12
	17

	13
	16

	14
	13

	15
	3

	16
	23

	17
	6

	18
	21

	Grand Total
	312


















IV. Questions received:  
No questions were received for this meeting.

V. 	Anything else?


Next meeting: 2/21/25  @ 1:00 Eastern     
THANK YOU! 





      

































