Attendance

Friday, May 19, 2023 7:51 AM
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Full Name

Spires, Trista

Chastain, Douglas R
Grafton, Amy

"Andrea L Bennett AA&A (Guest)
Caylor, Joan

Mike: FAMILY SOLUTIONS (Guest)
Burnworth, Rachael
Danielle Stansfield
Pollard, Krystal
Vanleeuwen, Amanda
Fish-Fair, Laura
Skillman, Trisha

Davis, Terri

Chimples, Grace (Allie)
Shannon Smith (Guest)
lennifer Arnold

Mandi Barger
Seymour, Sonya E
Emily Clearwater
MNelson, Jason

Stewart, Mary
Dauterman, Jonathon
Ayers, Tabitha

nancy (Guest)

Hickey, Shannon
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Approval of 2.2023 Minutes

Friday, May 19, 2023 2:15 PM

Motion to Approve: Sonya Seymour, Director — Owen County
Second to Approve: Douglas Chastain, Supervisor — Lawrence County
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Attendance
Friday, February 10, 2023 10:02 AM
Meeting Called to Order at 10:01 AM

Introduction & Welcoming of 1 New Member: Chris Pierce — Monroe County
Prosecutor's Office

Review of November minutes will occur through email distribution as OneNote would
not pull to the screenshare at time of current meeting for review.

Quorum not needed to vote in today's session but possible voting will occur in July
regarding service provider contracts.

Full Mame Masition

Spires, Trists DCS R13 Admin Asst.

Czylor, Joan DC3 R13 Finance

Seymour, sonya E DCS R13 Owen County Loczl Office Director
skillman, Trisha DCS R13 Lawrence County Local Office Director
Fish-Fair, Laura DCS R12 Regional Manager

Lindsey, David DCS R13 Family Case Wanager - Monroe County

Melzon, Jason

DCE R12 Services Consultant

Emily Clearwater

Ireland Home Based Services

Ayers, Tabitha

DCS5 13 Drown County Supervisor

Chris Pierce [Monroe Pros, Office) (Guest|

WMonrce County Pros, Off ce

Mandi Barger

Ireland Home Based Services

Chastair, Douglas R

OCS R12 Lawrence County Supervisor

Burnwarth, Rachael

DC5 R13 Monroe County SUpervisor

Alzjandro Mestre

Lokus Family Services

Dauterman, Jonathon

DCS R13 Brown County Local Otfice Director
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R13 Update

Friday, February 10, 2023 10:04 AM

Hiring:

Brown County — Fully Staffed

Greene County — Fully Staffed once all conditional offers and cohort members start &
graduate.

Lawrence County — Still Hiring

Monroe County — Still Hiring; Needs 32-33 Family Case Manager's and currently have
17.

Owen County — Fully Staffed

Welcome Page 2
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Meeting Agenda

Friday, February 10, 2023 10:02 AM

lodavs Agenda

Community Partner's for Child Fiscal
Safety & Prevention Services Joan Caylor

IHES

Agenda Page 3
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Community Partners & Prevention Services - IHBS

Friday, February 10, 2023 10:-03 AM

Update:

Community partners can now service pregnant women, Previausly, if the mather was
pregnant but digén't have any other children in her care, they would be directed to
healthy families,

Ireland Home Based Services, LLC
Community Partners for Child Safety - Region 13
Frojected Budget — 7/1/22 - 6/30/23

Total Budget: 5661 438 39
Month Service Delivery Flex Funds Total Budget % of budget |Target %
Remaining used
July ‘22 $60.427 49 $195 .95 $68,623.44 | $56.824.08 9% 8%
fugust 22 $44.803.22 $148.55 $44.951.77 | $58,011.31 16% ™
September 22| 44 598,45 $527 71 $45226 16 | $69,528.80 22% 25%
October 22 550,028 50 $551.00 $60,579.50 560 538 44 29% 33%
Movember 22 | §4g 475,57 $569.14 $50.044.71 | $62,037.54 7% 42%)
December 22 | ¢74 979.50 $608.39 $75587.80 | $60.21261 48% 50%
January ‘23 BB%|
February 23 G650
March ‘23 T4%
WApril 23 B3%
May ‘23 91%)
June 23 1005
TOTALS §332.412.73 $2600.74 | $335.013.47 [$350,674.92
Budget is updated 5272 Shaded cells are projected,

Summary of Flex Funds by County

Month Brown Greene | Lawrence | Monroe Owen Total

July $0.00 $0.00 50.00 30.00 $195.595 319595

August 30.00 $0.00 550.00 $98 55 50.00 5148 .55

September 50.00 5000 50.00 §527 11 50.00 §5527.71

October 50.00 50.00 335000 $201.00 50.00 5551.00

November 50.00 50.00 569,14 3500.00 $0.00 5569104

December 50.00 $0.00 $300.00 £308.39 50.00 5608.39

January

February

March

April

May

June

TOTAL 50.00 50.00 $769.14 | 51,635.65 $195.95 52,600.74

acl
COPENALE P ASE l1'_‘-\£'__l_i\’.lj_l"[d_;-i
Referrals Recesved 2022-2003
July Augusl iSu_Elwrbef [ Octuobeer | Movenber | Decemtss | January | February | March [ agd | May | ume | Total
Agenda Page 4
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July | Bugust May | june | Tolal
Brawn o v 0
Geere |3 3 %
Lamrence | 34 | 12 13
Monroe | 11 -] 13
L] 3 o p il
Tatal 3 § 44 i
Fiscal 7 50 L 41 503
Fear
0l
Jrin
Fiscal = 40 EL an 421
Fear
Fieriig
3071
Fiscal 43 E- 16 an a7
e
me-
2030
L | s w i 4
Wear
18-
3019

Agenda Page 5

Welcome Page 8




Referrals Recaived 2022-2023

Referrals Received

u Brown = Greene  m Lawrence = Maonroe  m Ohwen

Agerda Page §
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Brown

July | August | September | October | Novemnber | December | January | February | March | Apeil | May | June | Total
DCSs o 1 1 2 1 1 2 &
Helmskurg | 0 o 4] 0 o [¥] 1 1
Elementary |
self ] ] 1 D ] 0 o 1
Tatal 0 1 2 2 1 1 3 10
Sources of self-referrals:

July | Awgust | September | October | November | December | January | February | March | April May | June | Total
Juvenile o 0 1 4] 0 0 0 1
Probation
Total 1] ] 1 4] o o 4] 1

Agenda Page 7
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Greeng

Welcome Page 11

July | August | September | October | November | December | January | February | March | April blay | June | Total

DCSs 1] 1 4 B 3 2 1 1T
GAL Q o Q 1] Q 4] 1 1
Hialthy 2 o 4] o 4] 0 o 2
Start

IUHealth | 0 1 [4] 1] X 4] i) 2
Riley 1 o 4] o 4] 4] 1 2
Hospital
| Sell 0 1 1 1 ] 8 1 A
Shakamak | 0 o 1 o ] ] o 1
Middle

Total 3 3 ] ¥ 4 2 4 29

Sources of self-referrals:
July | Awpust | September | October | Movember | December | January | February | March | April bay | June | Total

DCS o 0 1 4] a o 0 1
Online o 4] ] 1 0 o 4] 1
search

Previous 1] 1 1] o 0 il 1 z
Client

Total 1] 1 1 1 o 0 1 “
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Lawrence

Welcome Page 12

| July [ August | September | Dctober | November | December | January | February | March | April | May | June | Total
Beford o o 1 o 4] 1 4 &
Morth
Lawrence
DCS 12 9 10 3 12 11 11 70
Healthy 1 o i} o il 1
Familigs
Hope n} o o o o 1 a 1
Resaurce
Center
U Health 1 o 1] =l 3 2 3 14
Mesdmore | 0 o 1 o i} 0 1] 1
Elementary
Riley o o 1 o o o a 1
Pediatrics
Riley o o 2 3 0 0 L] 5
Physicians
Self 1] 3 [i] 1 3 2 4 13
Serenity o o [4] o 1 o a 1
Mo
Counseling
Total 14 |12 15 14 19 17 22 113
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Sources of self-referrals:

Welcome Page 13

July | August | September | October | Nowember | December | January | February | March | April | May | June | Total

DS 1] 1 L] 4] 1 0 1 3
Family/Friend | & 1 a 0 1 1 1 4
IHBS Staff [u] 0 [ 1 o 0 0 1
Previous o 1 Li] 0 a i | 2 4
Client

Prokation 1] 0 1] 4] 1 Ji] 0 1
Tatal 1] 3 1] 1 3 2 4 13
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Monroe

July

August

Seplermber

October

Wovember

December

January

Febiuary

harch

April

May

June

Total

Adult and
Child
Health

1

0

Bedford

Elementary

=

Binford
Elementary

DCS

a3

Glick
Service
Coordinator

IU Health

10

Jackson
Creak
Middle
School

Mathers on
the Rise
‘Neaww Hope
Famuly
Shelter

Riliay
Hospital

Riley
Pediatrics

Riley
Physicians
self

33

Tatal

11

26

22

E}

21

16

155

Sources of self-referrals:

July

August | Septembser

Oclober

Novermber

December

lanuary

February

March

April

May

June

Tatal

Apartment
Manager

v

o

1]

L]

1

211
DCS

Family/Friend

Firefly

GAL

Hannah's
House

=N =0 =01 Lali=]

=N [l =] =] f=Rl=]

=N [=0E=0 (-3 § -

0| (=D|= o

(=N N =R =] l=Ql=]

=N [=RE=R{=}Fpl=]

e == =R =]

N P T [

Head Start

(=]

[y

=y

[=]

[=]

[=]

[=]

[~]

IHBS staff

(=]

[=]

=]

(=]

=]

[=]

Juvenile
Probation

=212

[

Maonroe
County
Courts
Previous
Client

5t Vincent
D Paul

Sabvation

Arrnar
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St Vincent o |0 | o ? 2 ] ] 4
De Paul
Salvation o 1 L] 0 0 [+ 0 1
Army
Trustee's 1] 1 L1] 4] L] L] 4] 1
office
Total 2 ] 4 ] 4 7 F] 34
&
Owan
July | Awpust | September | October | Novemnber | December | January | February | March | Apsil May | June | Tolal
nes 2 o 4 2 L1} 1 o 9
IUHealth | O 0 a 0 1 0 0 1
Self 1 0 0 1] o o 4] 1
Total El 0 4 2 1 1 0 11
Sources of self-referrals:
July | August | September | October | Movemnber | December | lanuary | February | March | april -Mal,l lune | Total
Family/Friend | 1 1] 1] 0 1] [i] 4] 1
Total o |0 2 o o a o 11
9
Agenda Page 12
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Fiscal Update — Joan Caylor

Friday, February 10, 2023 10:04 AM
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FIRARCIAL STATLIS REPORT
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FISARICIAL STATURS REPORT
SFY 2023 CHING Budget
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FSANCIAL STATUS REPORT
SFY 2023 CHING Budget
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Services — Jason Nelson
Friday, February 10, 2023 10:04 AM

Region 13:

Total number of CHINS cases as of January 23, - 504
Back at the end of 2017, it was at 1000+

Milliman group has been reviewing our community based services rates and are nearing
completion. They hosted a statewide call where they reviewed their initial
recommendations for what new services rates look like and the majority of our
providers, were on that call.

Two issues that have been coming up quite frequently and in Audits:

1. Making sure that you've got background checks completed, not only for your new
hires, but for your employees that have been there for four years. Also, ensure that
that is updated every four years.

2. Make sure all of our family preservation providers are updating the service hub
with their availability as often as possible.

Family P ion Services:

Seeing an increase in referrals. R13 has been hovering in the mid 50s and mid 60s for
the past several months and are now, up to 70+,

Throughout the year, the longest case for FPS that R13 has had open is just at 8 months.
50 that remains indicative that we're opening these cases and warking well with these
families and closing them out around the six month time frame.

Agenda Page 20
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Total Children in Need of Services (CHINS)

Last Rafrashed February 1 2023

504

Total CHINS
in January 2023

Map Data Filter
sanuary 2023 :
ok

%iote: Counties that appesr blank have 3 count of zero
for tha chasan month.

I Mapoex SOSM

K
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Child Abuse Prevention Month

Friday, February 10, 2023 10:05 AM

Child Abuse Prevention Month — April

Kick-off in Indianapolis — typically occurs April 15

Lawrence County event scheduled for April 4%

Brown County family festival event planning is underway but awaiting official date
release.

Ireland Home Based Services — Prevention Provider, can assist with PCA event needs.

Adjournment Page 22
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Adjourned.

Friday, February 10, 2023 10:05 AM

Next Meeting: May 19, 2023
Virtual — Microsoft Teams at 10:00AM EST

Contact: Trista Spires at Trista.spires@dcs.IN.gov for link

Adjournment Page 23
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DCS Updates

Friday, May 19, 2023 1:50 PM

¢ Staff and Personnel Changes
O Director Terry Stigdon's last day with the Dept of Child Services was May 5, 2023.
O New staff transitions listed in organization chart below:

Indiana Department of Child Services

Organizational Chart
05/08/2023 S|
ERIC MILLER
Directar

—

SARAHSAILORS NARON ATWELL

S e
EEE—— T

DAVID REED RHONDA ALLEN _ VACANT ADAM NORMAN NOELLE RUSSELL JOEL MCGORMLEY
Deputy Director [ Deputy Director Chief Financial 0fficer Deputy Director Communications Director General Counsel
Juvenile ustice - Information

RS
DONALD TRAVIS 5 VACANT KIMBERLY PIERSON _ ANUSHREE BAG
Deputy Director A Deputy Director Executive Director ; Chief Informeation Officer

Strategic Solutions and : dt e

Agen?g'lmnsfmmim Legislative Services
HARMONY GIST KATE COLLINS
Deguty Director Legislative Director
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Community Partners for Child Safety & Prevention Services

Friday, May 19, 2023

7:51 AM

S o Ireland

£ ot TIOME BASED SERVIC]:S

=
R AR h

I

Community Partners for Child Safety — Region 13
Regional Service Council
May 1, 2023

As of May 1, 2023, a total of 150 referrals had been received since February 1, 2023. A home-based caseworker
(HBCW) was assigned to 150 cases, a home-based therapist (HBT) was assigned to 0 cases.

There are 64 levels currently being serviced through Community Partners for Child Safety to assist 64 families.
The priority list was eliminated on 6/13/12.

Region 13 received a total of 51 referrals during the month of February. Of these referrals, 1 came from Brown
County, 2 from Greene County, 15 from Lawrence County, 31 from Monroe County, and 2 from Owen County.

Region 13 received a total of 45 referrals during the month of March. Of these referrals, 3 came from Brown
County, 6 from Greene County, 13 from Lawrence County, 21 from Monroe County, and 2 from Owen County.

Region 13 received a total of 54 referrals during the month of April. Of these referrals, 4 cases came from
Brown County, 5 from Greene County, 15 from Lawrence County, 27 from Monroe County, and 3 from Owen

County.

Februarv 2023

County Referrals Referral Source

Brown 1 DCS (1)

Greene 2 DCS (1) Self (1)

Lawrence 15 DCS (11) Other (1) School (1) Self
(2)

Monroe 31 DCS (15) Other (6) School (2) Self
(8)

Owen 2 DCS (2)

Total o1

March 2023

County Referrals Referral Source

Brown 2 DCS (2] Self (1)

Greene 6 DCS (4) Other (2)

Lawrence 13 DCS (g) Other (1) Self (3)

Monroe 21 DCS (10) Self (10) Other (1)

Owen 2 DCS (2)

Total 45

April 2023

County Referrals Referral Source

Brown 4 DCS (3) Other (1)

Greene 5 DCS (3) Self (2)

Lawrence i5 DCS (10) Other (4) School (1)

Monroe 27 DCS (16) Other (7) Self (1)

Dwen 2 DCS (1) Other (2)

Total 54
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Current Open Referrals

County Referrals Percentages (%) | Service Level
Brown 3 4% HECW (3)
Greene 7 11% HEBCW (7)
Lawrence 20 20% HBCW (za)
Monroe 33 33% HBCW (33)
Owen 2 2% HECW (2)

Total [ 100%

Referrals Received

O Erown

M Greene
OLawrence
OMonroe
W Owen

Success Story

This family was referred to services through DCS. The family consisted of Grandparents raising their two
grandchildren and had been for the last five years. The children’s biological mother, the grandparent’s daughter,
was sadly addicted to drugs and had no interest in raising her children. She would occasionally demand the
children be in her home to punish the grandparents. During these times, the children were exposed to drugs, had
no food or running water and were unable to ask for help. The children expressed their fear of being at the
mother’s home. The grandparents were receptive to Community Partners help and mnterested in establishing
guardianship. The family was very engaged and ready to get to work. The grandparents worked tirelessly to get
guardianship. They were resilient and determined. The grandparents kept the grandchildren’s safety as the
number one priority during the process. After a few attempts, the grandparents were awarded full guardianship
of both children. The family was so relieved and content to be together. The children were no longer at risk to
be exposed to neglect or oversight by their biological mother. The family is excited to reclaim their peace.
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Ireland Home Based Services, LLC
Community Partners for Child Safety - Region 13
Projected Budget — 7/1/22 — 6/30/23

Total Budget: $693.688.39
Month Service Delivery Flex Funds Total Budget % of budget |Target %
Remaining used
July 22 $68.427.49 $195.95 $68.623.44 | $56.824.08 9% 8%
pugust 22 $44.803 22 $148 55 $44.95177 | $58011.31 |  16% 7%
September 22 $44 698.45 $527 71 $45206 16 | $59,528.80 22% 25%
October 22 $50,028.50 $551.00 $50,579.50 | $60.538.44 29% 3%
November 22 | $49 475 57 $569.14 $50.044.71 | $62,037.54 37% 42%
December 22 | ¢74 979 50 $608.39 $75.587.89 | $60.212.61 48% 50%)
January 23 $51.317.41 $319.50 $51.636.91 | $41.398.42 62% 58%
' 0,
Februany 23 | $48.254.18 $285 47 $4853065 | $41.010.45 65% 66%
March 23 $49.458.74 $535.60 $49.994.34 | $41,478.78 75% T4%
April 23 33%
May 23 91%
June 23 100%
TOTALS $481,443.06 $3.741.31 $485.184.37 [$124,436.34
Budget iz updated 5/2/22. Shaded cells are projectad.

Summary of Flex Funds by County

Month Brown Greene Lawrence Monroe Owen Total

July $0.00 $0.00 50.00 50.00 519595 519595

August $0.00 50.00 $50.00 $98.55 $0.00 5148.55

September | $0.00 $0.00 50.00 §527.71 $0.00 $527.71

October $0.00 $0.00 $350.00 | $201.00 $0.00 5551.00

November | _ $0.00 $0.00 $69.14 5500.00 $0.00 $569.104

December | $0.00 $0.00 $30000 | 530839 $0.00 560839

January $0.00 $0.00 50.00 5319.50 $0.00 5319.50

February $0.00 $0.00 50.00 §285.47 50.00 528547

March $0.00 $0.00 $0.00 $200.00 5335.60 553560

April

May

June

TOTAL 50.00 $0.00 $769.14 | $2,440.62 $531.55 43,741.31
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Ireland
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Referrals Received 2022-2023

July | August | September | October | November | December | January | February | March | April May | June | Total
Brown 0 1 2 2 1 1 3 1 3 4 18
Greene 3 3 L] 7 4 2 4 2 6 5 42
Lawrence | 14 12 15 14 19 17 22 15 13 15 156
Nonroe 11 28 26 22 31 21 16 31 21 27 234
Owen 3 0 4 2 1 1 0 2 2 3 18
Total 31 44 53 47 56 42 45 51 45 54 468
Fiscal 27 50 47 41 48 34 53 37 38 52 35 41 503
Year
2021-
2022
Fiscal 28 40 26 46 45 42 44 47 41 32 39 30 421
Year
2020-
2021
Fiscal 43 38 a3 a7 47 32 34 34 34 29 16 30 479
Year
2015-
2020
Fiscal 37 28 6 10 16 24 50 34 34 40 30 34 343
Year
2018-
2015
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Referrals Received 2022-2023

Referrals Received

mBrown = Greene = Llawrence = Monroe = Owen
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Brown

July | August | September | October | November | December | January | February | March | April May | June | Total
Columbus | O 0 0 0 ] 0 0 0 0 1 1
Regional
Hospital
DCs 0 1 1 2 1 1 2 1 2 3 14
Helmsburg | O o] 0 0 ] o] 1 0 0 o] 1
Elementary
Self 0 0 1 0 0 0 0 0 1 0 2
Total 0 1 2 2 1 1 3 1 3 4 18
Sources of self-referrals:

July | August | September | October | November | December | January | February | March | April May | June | Total
luvenile 0 0 1 4] 0 0 0 0 0 0 1
Probation
Previous 0 0 0 4] 0 0 0 0 1 0 1
Client
Total 0 0 1 4] 0 0 0 0 1 0 2
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Greene

July | August | September | October | November | December | January | February | March | April | May | June | Total
DCS 0 1 4 6 3 2 1 1 4 3 25
GAL 0 0 0 0 0 0 1 0 0 0 1
Healthy 2 0 0 0 0 0 0 0 0 4] 2
Start
Indiana 0 0 0 0 0 0 0 0 1 4] 1
Connections
Academy
IU Health 0 1 0 0 1 0 0 0 0 [4] 2
Riley 1 0 0 0 0 4] 1 0 1 4] 3
Hospital
Self 0 1 1 1 0 0 1 1 0 2 7
Shakamak 0 0 1 0 0 0 0 0 0 4] 1
Middle
Total 3 3 6 7 4 2 4 2 6 5 42
Sources of self-referrals:
July | August | September | October | November | December | January | February | March | April May | June | Total
DCs 0 0 1 o] 0 0 0 0 0 1 2
Friend 0 0 0 4] 0 0 0 1 0 0 1
Online 0 0 0 1 0 0 0 0 0 0 1
search
Previous 0 1 0 4] 0 0 1 0 0 1 3
Client
Total 0 1 1 1 0 0 1 1 0 2 7
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Lawrence

July | August | September | October | November | December | January | February | March | April May | June | Total
Beford 0 0 1 0 0 1 4 1 0 1 2
North
Lawrence
DCs 12 9 10 5 12 11 11 11 9 10 100
Healthy 1 0 4] 0 0 0 0 0 0 1
Families
Hope 0 0 [1] 0 0 1 0 0 0 0 1
Resource
Center
IU Health 1 0 1] 5 3 2 3 1 1 1 17
Needmore |0 0 1 0 0 0 0 0 0 0 1
Elementary
Riley 0 0 1 0 0 0 0 0 0 0 1
Pediatrics
Riley 0 0 2 3 0 0 0 0 0 3 g
Physicians
Self 0 3 1] 3 2 4 2 3 0 18
Serenity 0 0 4] 1 0 0 0 0 0 1
Now
Counseling
Total 14 12 15 14 19 17 22 15 13 15 156
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Sources of self-referrals:

July | August | September | October | Movember | December | January | February | March | April | May | June | Total

DCS 0 1 1] 0 1 0 1 0 1 0 4
Family/Friend | O 1 0 0 1 1 1 1 0 0 5
IHBS Staff 0 0 0 1 0 0 o] 0 0 0 1
Previous a 1 0 4] 0 1 2 1 2 0 7
Client

Probation 0 0 4] Q 1 0 o] 0 0 0 1
Total 0 3 1] 1 3 2 4 2 3 0 18
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Monroe

July | August | Septernber | October | Novemnber | December | January | February [ March | April | May | June | Total
Adult and 4] 4] 4] 4] 1 0 0 0 0 0 1
Child Health
Bedford 0 0 4] 0 1 0 0 0 0 0 1
Elementary
Binford 4] 0 1 0 0 0 0 0 o 0 1
Elementary
Bloomington | 0 0 4] 0 0 0 0 1 0] 0 1
School
Center for 0 0 4] 0 0 0 0 0 0 1 1
Inguiry
Schools
DC3 7 15 16 13 24 g ] 15 10 16 136
First Steps 1] 0 0 0 0 0 0 1 0 0 0
Glick Service | 1 4] 4] 4] 0 0 0 0 0 0 1
Coordinator
Good e] 0 4] 0 0 0 0 1 o 0 1
Samaritan
Hospital
Grandview 4] 4] 4] 4] 0 0 0 1 0 0 1
Elementary
IU Health 0 2 1 2 0 4 1 2 0 1 13
Jackson 0 0 0 0 0 0 1 0 0 0 1
Creek
Middle
School
Monroe 0 0 4] 0 0 0 0 0 0 2 2
County
Youth
Services
Motherson | 1 4] 4] 4] 0 0 0 0 0 0 1
the Rise
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New Hope 4] 4] 2 4] 0 1 1 1 0 1 6
Family

Shelter

Murse 4] 0 4] 0 0 0 0 0 o 1 1
Family

Partnership

Public 0 0 0 0 0 0 0 1 0 0 1
Defender

Office

Riley (1] 1] 1 1] 1 1 0 0 0 0 3
Hospital

Riley 0 0 4] 1 0 0 0 0 0 0 1
Pediatrics

Riley e] 0 1 0 0 0 0 0 o 0 1
Physicians

Salvation 4] 4] 4] 4] 0 0 0 0 1 0 1
Army

Self 2 7 4 ] 4 7 5 g 10 4 57
The Reserve | 0 0 4] 0 0 0 0 0 o 1 1
at Chandlers

Glen

Total 11 23 26 22 31 21 16 31 21 27 234
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Sources of self-referrals:

July | August | September | October | Movember | December | January | February | March | April | May | June | Total
Apartment 0 0 4] 4] 0 0 1 0 0 0 1
Manager
211 0 0 1 4] 0 0 0 0 0 0 1
DCs 1 0 0 1 0 4 o] 0 4 1 11
Family/Friend | 1 0 [1] 4] 0 0 1 0 0 1 3
Firefly 0 0 4] 1 0 0 o] 0 0 0 1
GAL 0 1 1] 1 2 0 o] 0 0 0 4
Hannah's 0 0 0 0 0 0 1 0 0 0 1
House
Head Start 0 1 1 0 0 0 0 0 0 0 2
IHBS staff 0 0 1 4] 0 0 0 0 0 0 1
luvenile 0 1 0 4] 0 0 o] 0 0 0] 1
Probation
Middle Way 0 0 4] 4] 0 0 o] 0 1 0 1
House
Monroe 0 0 4] 1 0 0 o] 0 0 0 1
County
Courts
New Hope 0 0 e] 4] 0 0 o] 0 1 0 1
Family
Shelter
Previous 0 1 1 4] 0 3 2 5 2 2 16
Client
5t. Vincent 0 0 4] 2 2 0 o] 3 1 0 2
De Paul
Salvation 0 1 (1] 4] 0 0 4] 0 0 0 1
Army
The Rise 0 0 0 4] 0 0 o] 0 1 0 1
Trustee's a 1 0 4] 0 0 o] 0 0 0 1
office
Total 2 6 4 6 4 7 5 g 10 4 56
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Owen

July | August | September | October | November | December | January | February | March | April May | June | Total
DCS 2 0 L 2 0 1 0 2 2 1 14
Fire Fly 0 0 0 0 0 0 0 0 0 1 1
IU Health | O 0 0 [4] 1 0 0 0 0 0 1
Riley 0 0 0 4] 0 a 0 0 0 1 1
Hospital
Self 1 0 0 4] 0 0 0 0 0 0 1
Total 3 0 4 2 1 1 0 2 2 3 18

Sources of self-referrals:
July | August | September | October | Movember | December | January | February | March | April | May | June | Total
Family/Friend | 1 0 4] 4] 0 0 4] 0 0 0 1
Total 0 0 0 4] 0 0 o] 0 0 0 1
10
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Fiscal

Friday, May 19, 2023

7:51 AM

FINAMCIAL STATUS REPORT

SFY 2023 CHINS Budget
REGION 13
IN HOME OUT OF HOME
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FINAMCIAL STATUS REPORT
SFY 2023 CHINS Budget

Brown
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FINANCIAL STATUS REPORT
SFY 2023 CHINS Budget

Greene
E QUT OF HOME
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FINANCIAL STATUS REPORT

SFY 2023 CHINS Budget
Lawrence

E OUT OF HOME
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FINAMCIAL STATUS REPORT
SFY 2023 CHINS Budget

Monroe
IN HOME OUT OF HOME
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FINAMCIAL STATUS REPORT
SFY 2022 CHINS Budget

Owen
IN HOME QUT OF HOME
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In-Home
Monthly ¥TD
Targst Actuzl Target Actual
Enzden Y mudge
Region  rr1zsemmds 5 momsprivs 17H
Juiby 5.20% 5.51%| 251,253.54 166.754.50
Bug B17% 12.11%| 250,352.44 370,E2650
Sept TS B.200%| 238,604.20 25122657
Oct 6.23% E.40%] 100,563.41 25957360
Mo 7.359% B.20%] 21547558 25127179
D=c TEER 7.30%] 24356167 12345757
Jan 8.51% B.57%| 260,789.52 26251333
Feb TEIH B.2T%| 242 83854 15316577
Mar B.05% B.32%| 262,253,011 254, 720uB4
Apr 8.39% 7.35%| 256,943.63 125171 8B
May 10.22% 0.00%] 313,102.81 0.00
June 10.65% 0.000%| 3326,200.58 0.00
In-Home
Monthly ¥TD
Target Actual Target Actual
mncdon rrs nudges
Brown  rzspends 5 1amareE 17H
July 5.20% 12,Z52.B0  20.EO2.47
Bug B17% 12,208.B4 23053.4E
Seqt TR 1163552 153938.5D
Oct 6.23% 818388 15732.24
Mo 7.359% 1104445 1230833
D=c TESH 11577.67 1044778
Jan 851% 12,7183z 7.287.02
Feb TE3%H 1184241 16503.95
Mar B8.58% 12,780.19  1G568.43
Agr 839% 1253027 1355476
May 10.22% 15,268.05 0.00
June 10.65% 15,907.75 0.00
In-Home
Monthly ¥
Target  Actuzl Target Artual
mncdon reIS Bug
Greene  rozpsnd 5 sEmagEEn 17H
July 5.20% 37,502.53 7.554.20
Aug B17% 37.367.857 6877392
Segt TR 3561441 4489855
Oct 6.23% 1846168 5Z.130.38
Mow 7.39% 33,804.13 35534508
D=c TESH 36,354.37 3B472.33
Jan 851% 38,027.37 6L775.56
Feb TE3%H 3524545 45533.24
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Actual vs Target FY23
Qut-0f-Home
Monthly ¥TD
Target Actuzl Target Aictual
mnazden I3 udpt
Region  rrizzesmds 5 ammigpray EIM
July TETH 6.215%| 117721040 SZE2E4.15
Aug B41% 9.03%| 1,257,614.85 1,350,295.71
Sept 841% 7595 1,238,006.258 1,125342.00
Oct T35 7.508%| 1,051,120005 113565109
Mo 8.15% 7425 1215338.58 1,109,175.74
D=c 7EB% B71%| 1,183, 550.67 130243760
lan 8.55% 7.82%| 127592256 1,169.24279
Feb 7.78% B.45%| 116401415 1.263,3566.63
Blar 9.43% 7.81%| 121064303 1,167,520.65
Agr 8.01% 7.55%| 1,157.556.21 1,144487.15
Bay 858%  oomw|  1zveT7eas 0.00
June 9.E2% 0.00%| 1.4868,231.30 0.0
Dut-0f-Home
Monthly ¥TD
Target Actuzl Targst actual
Bnacden I3 Budget
Brown  ri1zspends g 7Inanazy EMM
luly 7EMR 5.01%| 57.40B.55 4381233
Aug B41% 7.55%| E1320.60 5504503
Sept 841% 5.53%| 6134689 4761555
Oct T03% B.59%| 3135855 62,626.34
Mo 8.15% 11408 5941428 8313307
D=c TEER  12.12%| 38205.85 8841175
lan B855%  10.00% E2,35B.70 7282335
Feb 7.78%  10.72%| 56,765.01 78.151.9%
Mar 943%  10.90% E8,792.25 794762
Aar a01% 5.05%| 5840074 &E265.58
May B58% 0.008| £2.410.43 .02
June 9.E2% 0.00%| T1B00.65 0.0
Df-Home
¥TD
Target  Actuzl  |Target Actual
Bnacden I3 Budget
Greeme  r1zspomt £ zaszzoem1 BN
luly 7EMR 5.83%| 17571213 15240124
Aug 841%  11.08%| 16771347 247719238
Sept 841% 7.95%| 17E.242.00
Oct T03% 7.51%| 168, 843.70
Mo 8.15% 5.28%| . 117, 874.20
D=c TEE% B.63%| 17515245 182.615.3D
lam 9.12%| 10089384  203,625.50
Feb B.58%| 175,742.44 151.623.97

Region
July

Aug
Sept
Oct

Now

Brown
Juy
Aug
Segt
Oct

Now

Greene
Juy

Aug

Segt

Oct

Mow

Dec

Jam

Feiy

Total Spends
Maonthly ¥TD
Target  Actuzl Targat Actual
Enzden
122 3pznds S ampuzpmnne rezsmudger
B.23% 6.09%| 1482968.65 109704875
0.47% 9.55%| 170541304 172112761
B4k 7.68%| 1557117.08 1.373,568.57
B.23% 7.75%| LABI9ES.E5 130660460
TAL% 7.55%| 133447178 L360451.53
B.23% B.47%| LA4B29ES.65 153500517
B2T% 7.05%| L14B29E8.65 143235612
B.23% 5.47%| L14B2963.60 151653540
EEYEY 7.B8%| 170541384 147224150
T.EZH 7.60%| 1408820.21 1,369,659.00
o.0sk 0.00%) 1631,285.51 .00
7.00% 0.00%| 1260523.35 .00
Total Spends
Maonthly ¥TD
Target  Actual Targat Arctual
Bmcdon
Y12 Sp=nda 14 ETESTIOE PFEIS Budgct
B.23% 7.33%)| 72,319.34 5441470
0.47% B.TB%| B3.167.24 7710457
BB 7.35%)| 7543531 6455518
B.23% 5.92%| 72319.34 7E3585B
TAL% 10.EE% 65,087.40  95,423.50
B23%  11.75%| 72319.34  9E.B59.54
B.23% 9,135 7231934 E0210.37
B23%  10.77%| 72319.34 9455595
047%  10.03% B3,187.24  9g,055.05
7B 9.08%| 68,703.37 7882134
o.0sk 0,005 79,551.27 .00
7.00% 0.00%| 6147144 .00
Total Spends
Maonthly ¥TD
Target  Actual  (Target Actual
Bmcdon
Y12 Sp=nda £ 282540514 PEIS Busgern
B.23% 5.95%)| 221,350.05 150.265.44
047%  11.79%| 254,552.35 31706620
BBk 8.18%)| 232,417.56 219,83B.5%
B.23% 8.25%| 221,350.05 22157458
TA41% 5,445 10921505  173,218.3%
B.23% 8.58%)|
B.23% 9.57%|
B.23% B.52%|




Nar E55% B.32%
Agr B30% 11243
My 10.22% 0.00%
June 10.65% D.00%
In-Hom
Monithly
Target  Actusl
smazdan
Lowrenc rvizspend
Juiky 220%
Aug B17%
Sept TI9%
Oct 6.23%
Mow T39%
D=c TEH
Jan 851% 5.31%
Fes TEIH 5.82%
Nar 8.56% 5.61%
Apr 239% 4.52%
Iy 10.22% 0.00%
June 10.65% 0.00%
In-Hom
Monithly
Target  Actusl
Monroe 1z spend
Juity 520% 3.83%
Aug B17H 5509
Sapt TI9% £.05%
Oct 6.23% 5.25%
MNow 739 6.73%
D=c TESH 5.E1%
Jan 851% 7043
Feb TERH 7.63%
Nar 8.56% 7.86%
pr 539% £.42%
Iy 10.22% 0.00%
June 10.65% 0.00%
In-Hom
Monithly
Target  Actusl
Owen  rvazzpmnd:
Juity 0% 1476%
Aug BI7E 1671
Sapt TSR 127TH
Oct 623%  17.00%
MNow 73S 12.05%

33,14433
38,35178
45,734.19
48,689.33

4080430
5136B.91
0.00
.00

Yo

Target

a3 43T
54,430.55
54,139.37
51,185.70
45,338.09
£8,075.52
52,457.57
65,578.45
52,172.54
67.25113
65,880.52
50,230,865
£3,540.82

Actual
Fras Budps
e
40,570.21
8B,514.45
57,306.98
52.742.50
52,508.57
4718273
172780
45,737.03
41,026.42
36,250.35
.00
.00

Yo

Target

Actual

Yz mudger

5 rsEnaasgr 1TH

108,280.45
107,901.50
102,838.41

52,18455

57,61115
104,975.08
112,404.75
104,563.41
115,031.08
110,742.71
134,947.35
140,583.05

47.838.17
131B56.35
78,800.38
68,660.5
8E,844.20
7674246
92.305.28
100,783.10
105.07L4E
84,785.80
o.00
o.00

o

Target

5

mpzm
28,777.62
28,574.35
27,3287
21,840.41
25,939.65

Actual

Fezs musget

e
5178855
5E,612.70
2470208
56,707.04
42370.78
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Mar 943% BT
Aar 201% 5.23%|
May 8.58% 0.005%|
Junz QB2 0,005

Target  Actuzl
Zuacden

Lowrenc raz ped

Juby TEM% L
fug B41%  9.95%
Sept 241%  B.5E%
Oct 7.05% 7.50%|
Mo B15% 9.58%|
Dec 7.585% 5.15%|
lan 8.55% B.29%|
Feb 7.78% 3.20%|
Mar 9.43% 9.28%|
Aar B.01% 9.53%|
May 8.58% 0.00%%|
June 9E2% 0008

Target  actusl
snazden

Monroe rraspeda

July TET% 8.27%|
Aug 841% B.56%|
Sept B41% 7.508%|
Oct 7.05% B.16%|
Mo 8.15% 5.97%|
D=c 7.585% B.95%|
lan 8.55% 7.56%|
Feb 7.78% B.51%|
Mar 9.43% 7.359%|
Agr B01% 7725
May 8.58% 0.00%%|
Juns 9E2% 0.008%|

Tarset  Actusl
Buazden

Owen  rvizspeeds

July TET% 4,145
Aug 841% 5.58%|
Sept B41% 4.71%|
Oct 7035 4.52%|
Mo 8.15% 5.39%|

21055463 175.683.3D
17374688 136.089.22
18102171 .02
219,150.34 .00

Home

v}

Target Actual

Y Badiph

5 sEsessm;l B3N
301E7E.10 25714185
3I2457.69 38176517
322,59B.07 332052.05
26954499 78217250
31242610 38734331
305, B4 35083104
32795175 31E0G2.3E
25848511 35ZB56.57
361,738.62 355.B04.36
307,096.49 385.576.57
32518143 0.0
375,507.32 .02

Home
¥TD
Target actual
Reep—

LEEEELER A S
50737768 404,007.14
542,032.00 570.334.76
542,200.71 480 BZE.2D
453,032.74 52578505
52510435 448.353.43
512442422 E7T.042.56
531,215.62 487.135.08
501,530,100 55471192
G07,987.15 476,534.24
51514672 457.730.34
531,584,685 0.0
§32,807.60 .02

n

Home

¥TD

Target Actual

Y8 Bt

§  Lmzzsiaz B
13283254 7083158
4204214 8520739
14208657 B0.554.19
12039106 79,203.40
13954371 148904

[ 0.47% B.05%| 254552.55 11643780
Apr T.E2% 7.0B%| 210,2B2.55  180.45B.13
Tty 0.05% 0.00%| 243,4B5.05 .00
June T.00% 0.00%]| 128,147.24 .00
Total Spends
Monthily XD
Target  Actual  (Target Actual
Smacd on
Lawrenc rz spsnda 5 anInaslin FeIsoudgs
July B.23% 5,445 3B0,285.51 29771218
Aug 047%  10.18%| 437.329.43  470.280.52
Segt BES% B.55%| 309,300.B4 39005003
Oct BI3% 7.E3%)| 3B0,2B6.51 36151540
Mow TA41% 9,085 342,257.B5 410,B5D.1E
Dec BI3% 8.61%)| 3B0,2B6.51  38E.0Z37T
Jan B.23% 7.78%)| 3B0.286.51 359,788.81
Fel B.23% 8.63%)| 3B0,2B5.51 39E.593.7D
Iotar 0.47% B.65%| 43732943 38063078
Apr T.E2% B.70%| 361,272.18  401EZ70Z
Iy o.05% 0.00%| 418,315.15 .00
June 7.00% 0,005 32324353 .00
Total Spends
Monthily XD
Target  actusl  |Tarzet actual

Smazden
Monroe vz apsnda

Judy B33k S.E2%|
Aug 94TH  9.05%|
Sept EESK 7345
Oct B.23% 7.67%)|
Now TAL%  6.83%|
Dec B.23% B.42%)|
Jan B3 T.A4TH|
Feb B3N B.44%)
Tiar 2.4TH  7.48%)
Apr TEZN 7.50%)
Tz o0S%  0.00%|
June T00%  0.00%)
Total 5
Monithiy
Target  Actusl
Eaast an
Owen  tvizspsis
Judy EI3H 5.04%)
Aug 2.47% 7.45%)|
Sept EESK  A.08%|
Ot B33 &.73%|
Now TAL%  G.48%|

7,783,787.78 FYIS Budget

§39,159.49 45203631
73503341 F02E5113
§71,117.45 56072808
£35,159.43 59544550
536,213.67
553,785.12
SB0,040.37
655,505.02
SB1605.72
58251668
T03,075.44 0.00
543,265 56 0.00
pends
¥ip
Target Actual
5 208371730 FEZS Budgss
169,853.26  122,620.14
125331.25  153.B20.09
17834562 12538715
163,853.26 13881044
152867.65 13373883



TEER
8.51%
TEIH
8.58%
8.39%
10.22%
10.65%

27,886.57
23,570.57
2781375
30,037.42
23,429.23
25,86155
37.36165

50,611.76
5E.817.93
44,502.244.
4E250.21
38212.02
0.00
0.00
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D=c
lan

Har
Aar

May
June

135,705.52
14548264
13333150
16155237
137,163.27
14558075
1E8,155.30

03,535.65
E3,085.33
B§.022.08
201114
75,823.62

0.00

0.00

B.23%
8.23%
B.23%
0.47%
T.EZH
o.0sk
7.00%

5. 085
7125
6.33%)|
5.22%|
5.57%)|
0,005
0.00%|

1658,853.25
153,853.26
168,853.25
19533125
161,360.60
1B6,338.58
14357527

130,624.52
128,281.3%
115,035.34

.00



Services

Friday, May 19, 2023 7:52 AM

e Family Preservation Services are currently down more than half of what it was just a few
short years ago.

O Currently there are 70 Family Preservation cases open.

O The number is increased due to the addition of juvenile probation clients that are
able receive that service now.

* Change in rates was recently announced for a lot of our community based services.
O Letter went out last week

O It was a very involved process, with a lot of good adjustments made. For instance:

= Supervised parenting time — standard supervision level, which should account
for about 70 to 75% of total referrals for parenting time (formally called
visitation), rate went from $58.09 an hour to $74.61.

= Enhanced supervision for example, staff that needed able to deliver an
evidence based model and we're spending more than half the time with those
visits working on parent education and redirection and things like that, rate
went from $84 an hour to $89.65.

= Home based family or home based family center casework, most commonly
used with parenting time referral that we make, rate increased from $84 an
hour to $99.95.

= Father engagement, went from $84 an hour, all the way to $106.51.

O Recommended that the rate for family preservation be decreased, but the State
elected to keep it the same.

O Providers should begin receiving contract modification letters soon, if haven't
already received.

O New rates go into effect on July 1%

O The new rate sheet will be shared with local DCS offices as it becomes finalized and
available.
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Probation

Friday, May 19, 2023 1:30 PM

e Shannon Hickey is our probation consultant.

* Increasing the numbers for family preservation services and are very excited to have been
able to start expanding those services to the probation youth.
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Council Memberships

Friday, May 19, 2023 8:07 AM

e Judges
O Judge Galvin retired at the end of 2022 — Position on council needs replaced

O Judge Hanlon — Owen County has several scheduling conflicts but would like to
remain on the council.

e Other Council Members

O Chris Pearce joins us from the Monroe County Prosecutor's office as of February
2023.
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Next Meeting

Friday, May 19, 2023 7:52 AM

Next Meeting: August 18, 2023
Virtual — Microsoft Teams at 10:00AM EST

Contact: Trista Spires at Trista.Spires@dcs.IN.gov for link to meeting
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