
Attendance
Friday, May 17, 2024 3:51 PM
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Welcome Arynn Reese!

Arynn is stepping into a leadership role within our Community partners 
program with Ireland Home Based Services and an additional contact if 
you have any questions regarding the Community Partnership Program. 

New Staff Member Welcome
Friday, May 17, 2024 4:20 PM
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IHBS Report Out & Success Story
Friday, May 17, 2024 3:59 PM
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IHBS – Budget
Friday, May 17, 2024 4:01 PM
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IHBS – Referrals
Friday, May 17, 2024 4:02 PM
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Fiscal Report
Friday, May 17, 2024 4:08 PM
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Family Preservation Services

Numbers are climbing due to the number of youth increasing 
within the Region. 

○

R13 is currently at an "all-time" high in preservation cases with 
89 open at this time. 

○

18 of those 89 are from probation cases.○

This time last year R13 had approx. 60 – Mid 60.○

•

Services Update – Jason Nelson
Friday, May 17, 2024 4:14 PM
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DCS Staff Update: •

New FCM Supervisors hired:

Lawrence County – Tiffany Harkness▪

Monroe County – James Hughes (will begin 6/17/24) and 1 
FCMS position is "pending hire" at this time. 

▪

○

FCM Supervisor Transitions

Monroe County – Natalie Kieffner will be leaving her role 
as an FCMS and assuming another position within DCS.

▪

○

FCM Hiring

Lawrence County – has 1 more position to fill, possible 2.▪

Monroe County – will likely always remain in "hiring" 
mode.

▪

○

2024 1st Qtr. Federal Review

Program Improvement Plan for the Agency included creation of 
a "Safety Q&A" team. This team has now been created with a 
Director in place out of Ft. Wayne. 

○

Natalie Kieffner mentioned prior will be assuming a new 
position on this team as well. 

○

•

DCS R13 Foster Care Appreciation Event

Took place this past Saturday – 5/11/24○

Seeking new ways of outreach and support for our foster 
parents as we desperately need them in R13. 

○

•

Collaborative Care is now: Older Youth Services (OYS)

DCS involved youth 16 and older are moving to Older Youth 
Services case management.

○

Expect to see some changes with those involved in services.○

•

R13 Update – Laura Fish
Friday, May 17, 2024 4:15 PM
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Next Meeting: August 16, 2024•
Location: Virtual - Microsoft Teams•
Time: 10:00 A.M.•

⚬ Contact Trista Spires if virtual invitation is needed: 
trista.spires@dcs.in.gov

Adjourned.
Friday, May 17, 2024 4:16 PM
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